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THIS  DOCUMENT  CONTAINS  INFORMATION  AFFECTING  THE  NATIONAL  DEFENSE  OF 
THE  UNITED  STATES  WITHIN  THE  MEANING  OF  THE  ESPIONAGE  LAWS,  TITLE  18, 
U,S,C.,  SECTIONS  793  AND  794.  THE  TRANSMISSION  OR  THE  REVELATION  OF 
ITS  CONTENTS  IN  ANY  MANNER  TO  AN  UNAUTHORIZED  PERSON  IS  PROHIBITED  BY 
LAW. 


NOTICE;  When  government  or  other  drawings,  specifications  or  other 
data  are  used  for  any  purpose  other  than  in  connection  with  a  defi¬ 
nitely  related  government  procurement  operation,  the  U.  S.  Government 
thereby  incurs  no  responsibility,  nor  any  obligation  whatsoever;  and 
the  fact  that  the  Government  may  have  formulated,  furnished,  or  in  any 
way  supplied  the  said  drawings,  specifications,  or  other  data  is  not 
to  be  regarded  by  implication  or  otherwise  as  in  any  manner  licensing 
the  holder  or  any  other  person  or  corporation,  or  conveying  any  rights 
or  permission  to  manufacture,  use  or  sell  any  patented  invention  that 
may  in  any  way  be  related  thereto. 
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1,  (FOUO)  Th.is  headquarters  continues  the  processing  and  approval  of 
awards  up  to  the  Bronze  Star  Medal  for  all  units  of  the  brigade.  The  back 
log  of  20,621  awards  being  processed  as  of  29  October  1966  has  been  elimi¬ 
nated.  Approximately  1500  awards  are  processed  weekly,  thereby  insuring 
that  av/arda  are  presented  on  a  timely  basis. 

2.  (FOUO)  Infusion  within  each  aviation  unit  continues.  Due  to  the 
application  of  sound  poroonnol  management  techniques  the  ultimate  goal  of 
1/12  personnel  turn-over  per  month  t^II  soon  be  realized. 

3.  (C)  Forscrjial  Strength  Status 
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b.  Currently  units 

of  the  1st 

A  via  ti  on  P  ri  gad  e 

are  stationed  in 

approxiraately  4O  goograplicn 

1  locations 

enco.mpassing  all 

of  South  Vietnam 

piarely  are  the  battalion  headquarters  located  in  close  proximity  to  their 
companies c  Most  of  our  battalions  have  company  units  stationed  in  excess 
cf  33  miles  from  +he  battalion  headquarters.  Several  of  the  Battalions 
have  companies  in  cess  of  90  miles  and  two  battalions  have  companies  in 
/excess  of  150  miles  from  the  h.eudquarters .  Manj''  of  the  company  size 
.  units  are  further  f r.agment'^d  into  one  or  moi-e  locations  in  order  to  pro¬ 
vide  close  and  responsive  tactical  support  to  the  su-ported  units.  The 
I'equirement  to  provide  administrative  support  and  comand  and  control 
v.lthin  tlie  units  of  the  1st  Aviation  Brigade  reouires  more  personnel  than 
our  units  are  currently  authorized.  We  have  been  able  to  maintain  some 
enlisted  personnel  in  excess  of  the  authorization,  (FOUO) 


c,  The  excess  of  enlisted  personnel  over  and  above  authorization 
results  in  promotion  and  morale  problems,  as  we  i.vust  have  existing  grade 
vacancies  in  order  tc  promote  enlisted  men  to  the  next  higher  grade. 
Quali.fied  enlisted  men  are  transferred  to  piromotable  vacancies  as  the 
vacancies  occur.  Promotion  vacancies  brigade  \\ridc  are  being  fully 
utilized  to  promote  qualified  individuals  in  units  where  promotion 
vacancies  are  lacki.ng,  I-ersorLiel  so  promoted  are  then  transferred  to  the 
unit  having  the  vacancy,  (FOUO) 


d.  fne  1st  Aviation  Brigade  has  a  shortage  of  enlisted  men 
qualified  in  MOS  67V/  (lie]lcopter  Technical  Inspectors),  U3AKV  and  BA 
have  plans  to  elirrinate  this  si;orta(',e  by  'hirer.  1967.  Currently  we  are 
screening  the  records  of  all  enlisted  men  to  insure  that  personnel  with 
ijOS  671'  aire  properly  utilized.  (FOUO)  , 


B.  OPv.fi.Vrj  OMo  PLai'iS  AMD  TltAlNlh-G 


1.  (FOUO)  Total  aviation  units  decreased  during  the  quarter  due  to 
the  1  J-anuary  1967  transfer  of  all  CV-2  aircraft  and  support  equipment 
to  the  73  Air  Force.  The  folloi\'inp  units  arrived  during  the  ouarter: 

a.  335th  Avia. ti on  Company  (jV.IL)  (had  been  attached  to  173rd  Avn 

Bde) . 

b.  269th  Aviation  Battalion  riHG 

c.  213th  .Aviation  Company  (’•'dm  Helj.copter) 

d.  329tii  TC  Det,ach;.:ent  CMFM 

C  C'  h  /  /-  f  '-J  T  /  A. 
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2,  (FOUO)  The  following  aviation  unite  were  inactivated,  1  January 
67,  dnd  the  assets  transferred  to  the  USAF; 

a.  57th  Aviation  Company  (FW)(CV-2) 

(in'  J'  ' 

b.  6l3t  Aviation  Company  (FW)(CV~2)  in-n-  '  ' 

c.  92nd  Aviation  Companj''  (FV/)(CV-2) 
d»  134th  Aviation  Company  (FW)(GV-2) 

Oo  135th  Aviation  Company  (FW)(CV-2) 
f.  51st  TC  Dstaciiment 

go  138th  TG  Detachment 

h,  25Sth  TG  Detachment 

i.  260th  TG  Detachment 


jo  326th  TG  Detachment 

3o  (FOUO)  Reorganization  of  Brigade  Units.  Action  continued  through¬ 
out  the  period  to  organize  the  Brigade  units  under  the  New  Army  Authoriza¬ 
tion  Document  System.  As  of  31  January  a  total  of  19  MTOE's  were  being 
processed.  Status  of  significant  MTOEs  is  as  follows: 

■  a.  1-77G  Aviation  Company  (Airmobile)  ~  23  companies  reorganized 
under  PAG  I/66  and  a  MTOE  to  include  aircraft  and  crew  augmentation  submit¬ 
ted  to  USAjcV. 

b.  1-77G  Aviation  Company  (128th)  -  Staffing  at  BrigAde, 

c.  1-77G  Aviation  Company  (Escort  Helicopter)  -  Submitted  to 

USAKV, 


d.^l-87G  Aviation  Support  Detachment  -  ADD  for  class  "A"  and 
class  "3"  airfields  subnu  tted  to  USARV. 


e.  1-128T  Aerial  Surveillance  Company  -  Staffing  at  Brigade, 

f.  1-207E  j\ir  Ti’affic  Control  Company  -  Submitted  to  USARV. 

g.  1-252F  KHC  Aviation  Croup  -  Final  preparation  and  staffing  at 

Brigade . 

h.  I-256F  HHC  Aviation  Battalion  (222nd  and  223rd)  -  Being 
rewritten  at  Brigade  as  a  result  of  review  and  comments  by  groups  and 
battalions . 

i.  I-256F  HHC  Aviation  Battalion  (Capital)  -  Submitted  to  USARV, 

j.  I-256F  HHC  Aviation  Battalion  (214th)  ~  Submitted  to  USARV, 
(109  Personnel  strength) 
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ka  I-256F  HHC  /u-iation  Battalion  (Fligl;t  Facility)  ~  Submitted 
to  Ua\kV.  '  ■ 


1.  1“256F  MiG  Aviation  lattalion  (Airfield  Control)  ~  Being 

submitted  to  USAHV  as  a  requirement, 

ir.o  1-257F  Aviation  Company  (FW)  Gomniand  Airplane  «  Submitted  to 

USARV , 


n.  1-257F  Aviation  Company  (FV/)  Light  (0-1 )  -  Final  preparation 
at  Brigade . 

o.  1-258F  Aviation  Company  (Medium  Helicopter)  -  Returned  from 
USARV  for  revaluation  of  space  requirements, 

p.  11-303E  Signal  fiadio  operations  Co  (DEGQ'O  -  Submitted  to 

USARV , 

Qo  55-500H  Transportation  Detachment  (KD)  -  Initial  preparation 
at  Brigade , 

4,  (G)  Relocation  of  uru.ts  out  of  Tan  Son  Nhut  Airbase, 


a,  Tne  12?th  ATC  Company  (-•)  closed  into  Bien  Hoa  during  Januarj^ 
1967.  Ttiis  was  an  interliu  move  vdth  tlie  final  destination  being  Lorig  Binh, 


b.  During  t!ie  reporting  period,  continued  progress  was  made  in 
the  planning  for  the  Brigades'  move  to  Lorig  Birh.  and  Long  Thanh.  A  re¬ 
capitulation  of  Aviation  Brigade  requirements  at  Long  Binh  was  included  in 
a  letter  to  US.AECV  (Prov)  dated  7  Jan  67,  The  formal  request  for  the 
required  spaces  at  Long  Tharli  was  submitted  to  t.-e  Vietnamese  JCS  by  MtCV 
on  23  Dec  66,  Upon  the  completion  of  the  required  facilities  at  tliese 
locations,  an  immediate  move  will  be  made  by  all  elements  of  the  1st 
Aviation  Brigade  now  located  at  Tan  Son  Mhut  Aii’base. 

5,  (POLiO)  VI-JAF  Pilot  Trnirdng 


Tbie  VMAF  UH-1  Pilot  Training  Program  that  was  initiated  2  Aug  66, 
as  directed  by  CO; JJSiltCV ,  lias  continued  to  expand.  To  date  24  VI\'AF  Pilots 
have  completed  the  three  month  program.  Nine  VNAF  avdaters  completed  the 
first  course  in  Movembor  1966,  and  fifteen  more  are  scheduled  to  graduate 
in  Feburary  1967.  Tlie  present  plan  is  to  conduct  four  courses  of  three 
months  duration  each  per  year,  ivdth  a  student  input  of  fifteen  '/i-.'AF  per 
class.  This  will  protdde  the  Vietrianiese  Air  Force  with  sixty  well 
qualified  UIl-l  Pilots  per  ;/enr.  The  lung  range  plan  is  for  the  VHAF  to 
eventually  conduct  their  own  trainiiig,  utilising  selected  pilots,  who 
have  been  trained  by  US  Units,  as  their  instructor  pilots.  The  \11\F 
Pilot  training  is  progressing  nicely,  and  most  of  the  problem  areas  during 
the  early  stages  have  been  resolved, 

6.  (FOUO)  Martin  Baker  Ejection  Seat  Trainer  Device 

In  December,  two  (2)  Martin  Baker  Ejection  Seat  Trainer  Devices 
arrived  in  countrj".  Accompanying  the  de-.dees  was  a  nev/  eruipment  training 
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tea®  (nett),  to  put  the  trailers  in  operaTtion  and  instruct  selected 
personnel,  'so  t'hey  can  supervise;  utilization  of  the  devices  after  the 
NETT  team  departs.  The  trainer  is  a  replica  of  the  actual  ejection  seat 
in  thie  OV-1  Mohawk,  and  is  designed  to  familiarize  crewmembers  vhLth 
ejection  techniques  and  procedures.  The  first  device  was  put  in  operation 
at  Vung  Tau,  vfhere  the  73rd  Aviation  Company  (OV-l)  is  located,  and  all 
the  training  v/as  accomplished  on  schedule.  However,  when  the  NETT  team 
^■rent  to  Hue  Fhu  Bai  to  set  up  the  2nd  device  for  the  131st  Avn  Go  (OV-l), 
they  wore  confronted  with  extremely  bad  ^^reather,  After  \>ra,itlng  for  five 
days  for  the  w'eather  to  improve,  they  decided  to  go  on  to  Korea  to  set 
up  another  device.  The  team  arrived  teck  here  in  country  near  the  end 
of  January,  and  ivill  have  the  Hue  Phu  Bai  trainer  set  up  and  the  personnel 
trained  by  7  ?'ob  67  s  Aside  from  the  weather  delay,  the  NETT  team  has 
had  no  major  problems,  TTie  ejection  seat  trainee  are  confidence  builders 
for  crewjembcrs,  and  are  very  valuable  trairlng  devices, 

7»  (FOUO)  Flight  Status  Oixiers 

During  this  quarter  the  FLight  Status  Orders  Section  processed 
1700  individual  flight  status  actions,  and  the  system  has  continued  to 
improve.  V.'ith  a  few  notable  exceptions,  requests  for  flight  status  orders 
were  much  more  expeditiously  processed  than  in  the  previous  quarter,  and 
most  units  have  improved  their  procedures  for  processing  requests.  The 
majority  of  the  requests  that  have  to  be  returned  are  the  result  of 
personnel  not  being  familiar  with  or  not  complying  with  applicable  regula¬ 
tions,  All  units  have  been  advised  of  the  procedures  to  be  followed. 

8.  (FOUO)  Kesearch  and  Development 

The  brigade  has  continued  to  '.■■■ork  with  ACTIV  in  the  evaluation  of- 
aircraft,  aimiament  and  equipment.  During  this  quarter  the  1st  Aviation 
Brigade  took  part  in  tes-ts  of  the  following  equipment  and  systems. 

Firefly  1 

Low  light  Level  Television  s 

Tliroat  Microphones  j 

Fire  Resistant  Flight  Coveralls  1 

Smoke  Generators  | 

Aerial  Mine  Delivery  Systems  j 

Troop  Ladders  ; 

Starli.te  Scopes 

Valuable  data  and  experience  has  been  gained  by  brigade  uiits  participating 
in  the  projects  listed  above,  Addi.tional  evaluations  i-dll  continue. 

9.  (C)  A-viation  Command  Study  and  Proposed  Increase  in  Aviation 
Force  Structure, 

The  study  to  determine  the  coirariand  structure  required  for  the 
command  and  control  of  programmed  a-viation  units  was  completed.  More 
than  seventy  separate  companies,  based  on  tactical  commitment  and  geogra¬ 
phic  distribution,  require  sixteen  battalion  headquarters,  four  group 
headquarters,  two  brigades  and  an  aviation  command  in  order  to  assure  the 
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most  effective  and  efficient  utilization  of  critical  assets.  Due  to  the 
planning  emphasis'  on  the  assault  and  assault  support  type  units,  the 
requirements  for  the  comma.nd  and  control  olements  were  not  refined  prior 
to  the  end  of  the  previous  quarter. 

10.  (FOUC)  USARV  Regulation  525-5  (C) 

This  headquarters  hos  implemented  procedures  for  all  requirements 
of  this  regulation.  Fortunately,  the  regulation  simplified  and  clarified 
many  procedures  pr3\'iously  ...ntained  in  USARV  Emergency  Operations  Pro¬ 
cedure  SOP,  Due  to  its  timeliness,  this  regulation  was  well  received  by 
all  units  of  this  cominand. 

n.  (FOL'O)  Standardization 

a.  During  the  period,  visits  ’were  made  to  operational  units  down 
to  company  level  to  assist  in  establishing  a  flight  orientation,  training 
and  standardization  program  throughout  the  bri^de.  Emphasis  ’.-as  on 
adequate  training  prograiris  for  newly  arrived  aviators,  aircraft  commanders, 
i’^structor  pilot  qualification  and  st -ndardization,  and  iielicopter 
autorotation  training. 

b.  There  has  been  some  concern  over  the  problem  of  aircraft 
cormsander  and  instructor  pilot  shortages  in  the  UH-1  helicopter  companies. 
Aviator  personnel  replacements  are  eit!'.er  recent  graduates  of  USAAVMS  or 

a  Uii-1  transition  course.  This  is  a  recuin’ing  problem,  especially  in  the 
instructor  pilot  area.  Programs  have  been  established  to  have  the 
instructor  pilots  working  continuously  with  urat  aviators  while  the  air¬ 
craft  commanders  conducted  crexv  training.  Tiiis  establishes  a  program 
’Whereby  th.e  stronger  aircraft  commanders,  ivlth  instructional  ability,  are 
readily  t ’rained  and  appeiiu'd  iristi’uctor  pilots.  The  aircraft  commanders 
assist  by  j.nsti’ucting  the  replacement  aviator  in  aircrift  operations, 
flight  tschni.ques  and  procedures  of  th.e  Vietna,mi  theater, 

12.  (FOUO)  Firefly 

On  23  Jan  6?  a  cori’ere.nce  was  conducted  at  this  headquarters  to 
discuss  operational  procedures  and  methods  of  employment  of  Firefly 
systems.  Firefly  is  a  term  tiiat  pertains  to  specific  type  of  night 
he.licopter  operation.  In  attendance  at  the  conference  were  representatives- 
of  brigade  u.’xits  involved  in  Firefly  operations.  Presentations  'were 
made  by  personnel  from  the  two  vinits  with  the  most  Firefly  experience,  and 
differences  in  their  methods  of  operation  were  discussed.  A  resume  of 
items  discussed  at  the  conference  was  reproduced  and  distributed  to  all 
brigade  units.  As  m.ore  information  becomes  .available  and  units  gain 
more  experience,  another  con.fcrsncc  iiall  be  held  to  forrr.ulate  a  standi.ng 
operating  procedure  for  Firefly  operations, 

13.  (C)  Xii-47  Mine  Dispensing  System 

a.  The  training  program  in  the  use  of  the  XI-i-47  Mine  Dispensing 
System  and  handling  of  the  ^’CM-27  "Dravel"  mine  enjoyed  success  during  the 
period  vd.th  personnel  from  both  the  12th  Combat  .'.viation  Gi-uup  and  the 
17th  Combat  Aviation  Group  receiving  training.  The  training  progratri 
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enabled  units  ,of  the  12th  Combat  Aviation  Group  to  seed  four  targets  on 
26  December  1966, 

b.  The  basis  of  issue  for  the  Xri-47  Mine  Dispensing  System 
vjas  established  as  2  each  per  Assault  Helicopter  Comapny,  All  assault 
helicopter  coiap.\nies  vdll  be  issued  the  system  on  order  of  established 
priority  as  the  systems  become  available, 

c.  Evaluation  of  the  system  and  training  vrLth  the  system  vdll 
continuG  as  more  systems  are  issped  to  the  assault  helicopter  companies 
in  the  field, 

14.  (FOliO)  ROK  UH-1  Familiarization  Training 

In  November  a  program  was  started  to  provide  on-the-job  trairdng 
of  Republic  of  Korea  Army,  pilots  and  mechardc s  in  the  UH-l  helicopter. 

Eleven  ROK  Army  aviators  and  nine  enlisted  men  have  been  training  vdth 
the  14th  Combat  Aviation  Battalion  since  that  time.  The  ROK  Army  pilots 
and  mechanics  are  fixed  v.’ing  qualified  only,  so  they  have  been  flying 
as  co-pilots,  and  no  attempt  has  been  made  to  make  them  fully  qualified 
UH-1  Pilots,  The  program  has  been  beneficial  to  both  countries  involved, 

Tiie  ROK  AriTiy  nov;  has  a  nucleus  of  personnel  who  are  familiar  vdth  the 
UH~1  helicopter,  and  at  the  same  time  the  US  units  involved  have  been 
able  to  give  their  personnel  much  needed  rest  by  integrating  the  RCK 
personnel  into  their  flying  and  maintenance  programs,  Hiis  fajidliariza- 
tion  program  has  been  well  received. 

C ,  INTELLIGENCE 

1,  (FOUO)  During  the  period  1  November  1966  to  31  January  196?, 

the  3-2  Section  continued  its  nomal  functions  concerning  intelligence  and 
security.  Also,  during  this  period  this  section  was  given  the  staff 
responsibility  for  the  Evasion  and  Escape  Program  \dthin  the  brigade. 

2,  (FOUO)  Vdth  the  assignment  of  one  officer  to  assume  the  duties 
of  Evasion  and  Escape  officer  on  a  full  tijae  basis,  a  brigade  vddo  program 
vms  establi.shed  in  close  coordination  wdth  USAHV,  li'vCV  and  7th  AF.  Evasion 
and  Escape  officers  have  been  appointed  do’.-m  to  company  level,  and  it  is 
expected  that  non-ratsd  Special  Forces  qualified  officers  vdll  be  assigned 
to  group  and  battalion  headquarters  to  assume  duties  as  full  time  E  &  E 
officers.  There  is  a  current  shortage  of  briefing  and  reference  material. 
Action  to  obtain  such  material  has  been  taken.  A  briefing  program  has 
been  est.abli  shed  utilizing  E  &  E  information  obtained  primarily  from 

tile  USAF.  Brigade  aviator  personnel  have  attended  the  PACAF  Jungle  Survival 
School  in  the  Phillipincs,  and  monthly  quotas  for  additional  attendance 
have  been  obtained.  Survival  and  Life  Support  Equipment,  such  as  survival 
vests,  evasion  plastic  cliarts,  and  blood  chits  are  being  issued  to  aircrew 
personnel  as  they  become  available, 

3,  (FOUO)  Reconnaissance  and  Surveillance j  tP.e  1st  Aviation  Brigade 
OV-1  Representative  assigned  to  this  section  attended  the  OV-1  Planning 
Conference  held  at  Fort  Lewds,  Vdsiiington  on  14-17  December  1966,  and  also 
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briefed  t))e  jUtCSA  II  Study  Group  in  VAmhingtori;,  D.  C.  on  21--.22  December 
1966,  An  Cl'-l  Operations  GonTcrence,  ■'.dth  representatives  from  all  OV-l 
units  and  interested  hcr.dquarters,  v/as  held  at  this  headau.arters  13-14 
January  196?^  (I'linutes  01  the  f-ieetiny  Incl  3).  4  ncv.'  concept  of  employ¬ 

ment  of  OV-1  assets  in  AVI'!  vra-s  prepared,  staffed  and  submitted  to  USARV . 

4„  (FCLIO)  Intelligence  and  Security:  Routine  inteUigence  and 
secui'ity  frictions  continued,  vfith  primary  emphasis  on  security.  The 
1st  Aviation  Bi'igade  Regulation  380-5  and  a  Iicadquarters  security  SOP  has 
been  drafted  and  is  currently  being  re viev/od .  Staff  visits  to  the  3-2 
Sections  of  the  Combat  Aviation  Groups  v.'ere  made,  and  visits  to  other 
subordinate  luiits  are  being  scheduled. 


D.  LOGISTICS 

Significant  Events 

■  1,  (FCUO)  An  Aircraft  Anmanent  Officer  has  joined  the  S4  Staff, 

Tae  additj.on  of  this  officer  greatly  increases  our  capability  to  more 
closely  monitor  the  anuament  systems  v.itidn  the  Brigade  and  give  assistance 
to  suhordinato  units. 

2.  (folio)  ApproxLnittelj'-  6OO  sets  of  new  body  armor  v.-ere  received 
during  the  per?  od  and  distributed  to  using  uinits.  Tiiis  relieves  our 
shortages  somev/jiab,  alt'iough  there  remains  a  rsnuii'ement  for  I6OO  sets. 
Additional  qur.ntivies  of  .trmor  are  being  furnished  from  bo  Armj'-  Natick 
Laboratoiy. 

3,  (FC'JO)  Tivo  integral  smoke  generators  utilized  by  the  12th  Combat 
Aviation  Group  have  ’proven  to  be  voiy  successful,  and  eight  more  are  to  . 

be-  funiished  ACTIv  for  the  Brigade  in  Fob  67.  These  vri.ll  be  distributed 
among  the  12th  Gomibat  A’ri.ation  Group,  ITtlv  Combat  Avriation  Gx’oup  and  1,3th 
Comb.at  /vviation  uattalicn.  Ouantitics  o.l.'  fog  oil  have  been  brought  in 
country  by  1st  Logistic?.!  Gor;’."iar.d,  and  r.'.oro  is  on  requisition. 

4,  (FOUO)  Ai)'c*'aft  tool  sets  and  kibs  continue  to  be  in  critically 
short  supply.  Follov.f  u.p  messages  to  out-of-country  suppliers  have  been 
i.nitiate'i  by  Ist  Logistical  Command,  but  no  responses  have  been  received. 

5.  (FOUO)  Ballistic  resistant  flight  helmets  were  shipped  to  the 
command  in  Dec,  but  hc.ve  been  diverted  through  Olc.na'.va .  It  is  hoped  that 
these  helmets  will  arrive, in  Feb  6?, 

6.  (FOUO)  158  survivril  vests  for  OV-1  aviators  arrived  in  Dec  66. 
Tnese  have  been  distributed  to  Brig- .do  units,  1st  Cav;ilry  Division,  and 
1st  Inf  ntry  Di’vision.  TIu’  vests  ’.-rert:  fully  equipped,  to  include  the  nevr 
RT-lO  radio,  and  .'re  a  most  welcome  s^ddit.ron  to  t'lo  surveillance  aircraft 
equipment  inventory. 

7,  (FCUO)  Ninr  indicator  vrindsock  units  arrived  in  Jan  67  and  have 
been  distiubuted.  .ipproxi.T.'.atelp’  eighty  more-  are  due  in  to  fill  renuire- 
ments  for  a.ll  Brigade  operated  airiields  and  heliports. 
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B.  (FOUO)  A  raqairement  still  exists  for  seventy  five  AM/PRC 
25  radios,  USARV  approved  an  issue  of  five  per  <U'IL  eoriiranj’.  Tvrenty 
I  seven  I’adios  were  issued  in  Kov  66,  but  1st  Logistical  Command  stocks 
have  not  been  adequate  to  meet  the  remaining  requirement. 


I  9=  (FOUO)  Construction  of  AKPA  lights  (Fireflies)  continues  on 

I  the  USS  Corpus  Christ!  Bay,  Pllcven  have  been  provided  to  Bi'igade  luiits, 

I  five  more  have  been  completed,  but  are  lost  in  transit  between  Cam  itanh 
^  Bay  and  Saigon,  and  nine  remain  to  be  manufactured.  Total  Brigade 
\  requirement  is  currently  tv.'ent5''  five, 

i  10,  The  processing  and  storage  of  radar/toA^rer  equipment,  originally 
programmed  as  a  mission  of  the  12‘2th  Air  Ti'affic  Company,  has  been  made  a 
responsibility  of  1st  Logistical  Gomraand,  per  direction  of  USARV «  This 
was  done  because  the  125th  does  not  have  the  capability  of  handling  such 
a  large  volume  of  tonnage,  plus  the  fact  that  only  a  small  percentage  of 
the  equipnent  'would  li«come  brigade  ovmed.  The  majority  \>ias  for  other  in-’ 
counti'y  units.  The  ISji.h  is  pro'ALding  tc!chnical  assistance,  hovjever, 
and  allocation  of  the  ec[uipment  is  detei'mined  by  USAPA/.  (FCUO) 


11,  (FOUO)  Construction  of  facilities  for  subordinate  units  was 
disrupted]  particularly  for  those  prejnets  ali'eady  in  progress,  by  the 
initiation  of  the  self-help  program.  TtL-S  program  prohibited  engineer 
troops  from  performing  verticaj.  cons  traction. 

12,  (FOUO)  The  initiation  of  the  Brigade  Aircraft  Crash  Rescue  and 
Fira  Fighting  program  will  provide  beneficial  results,  'Phis  pi'ogran’.  vd.ll 
help  coordinate  the  efforts  of  other  agencies,  which  are  not  in  the  brigade 
chain  of  command,  on  a  mutual  support  b<asis.  Inspection  of  fire  trucks 
and  related  equipment  in  the  field  revea!l,ed  a  lack  of  adequate  maintenance , 
Hovrever,  this  maintenance  rd-ll  improve  as  a  result  of  the  program  for  the 
orderly  evacuation  of  repjiirables  to  higher  echelons,  Tne  maj.ntenance 
posture  of  equipment  assigned  to  airfields  for  operational  control  vail 
also  require  constant  monitoring  in  the  future, 

13,  (c)  The  location  of  the  new  brigade  headquarters  at  Long 

PAnh  has  been  narrowed  to  one  of  two  adjacent  areas.  The  buildings  planned 
should  be  adequate  for  the  brigade  headquarters, 

T  14.  (FOUO)  The  layout  of  the  Long  Thanlv  North  airfield  was  approved 
30  Dec  66  by  all  future  occupants,  l-inimum  operational  facilities  should 
be  completod  by  July  67,  as  the  project  has  a  high  pi'iority.  Clearance 
distances  ’.All  meet  Army  and  Air  Force  requirements,  and  space  for  future 
expansion  is  provided, 

15.  (FOUO)  The  consolidated  reqxiireirients  for  t'l’o  Long  Pinli  Helicport 
iirere  subnuttet!  on  1  Jan  6?,  providing  for  -adequate  facilities.  One  recent 
development  has  been  the  construction  of  tvfonty  four  helipads  ir  an  area 
near  the  planned  heliport.  This  may  modify  some  of  the  heliport  develop¬ 
ment  plans , 

16.  (FOUO)  The  125t!i  Air  Tio.ffic  Company,  less  one  platoon,  moved 
to  Bien  Koa  in  Jan  6?.  Facilities  for  the  company  are  to  bo  constructed 
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at  Long  Biiihj  since  3ien  I-!oa  was  an  intcnaodiate  site  in  their  ultimate 
relocation  to  Lorig  Dinh,  ^ 

17,  (FOUO)  Plans  are  \mden-ra.y  to  have  the  ruiway  and  maintenance 
facilities  at  Cu  Chi  constx'ucted  by  a  civilian  contractor.  The  local 
engineer  unit  does  not  have  the  capability  for  the  scope  of  construction 
requii’ed, 

18,  (FOUO)  A  new  daily  aircraft  status  report  is  nov;  in  use,  but 
experience  at  tliis  time  is  insufficient  to  determine  its  full  effectiveness, 

19=  (C)  At  the  pi'esent  time  all  assault  heDicopter  companies 

except  two  have  tvfenty  one  UP-ID  aircraft.  It  is  anticipated  that  vdthin 
the  next  ninotydays  all  assault  helicopter  companies  will  be  at  the 
authorised  level  of  twenty  three. 

E .  lUFOfd-LATIOM 

1,  (FOUO)  Command  information:  Due  to  the  abundance  of  printed 
"Troop  Topics",  "Fact  Sheets",  "Command  Inforrmtion  Fact  Sheets"  a.nd  other 
media  produced  on  a  regular  basis  by  hdgher  headquarters,  there  was  little 
in  tiic  vaiy  of  printed  support  to  the  Conima.nd  Information  F'rogram  produced 
by  this  hsudquarters  during  the  period.  One  Troop  Topics  Bulletin  on 
"Revolutionary  Development"  'was  produced  and  the  Brigade  nevrspaper  "HiAV/K 
TALK"  vas  authorized  and  published  tvdee  in  December  and  January,  Other 
items  of  tLmely  Con'imand  Information  import  such  as  "Reduction  of  Piastre 
Expenditui’e"  vrare  personally  covered  by  the  brigade  commander  during 
regularly  scheduled  monthly  conferences.  Also  the  g'oide  lines  for  Command 
Orientation  Briefings  for  in-coming  personnel  vrere  provided  in  a  Brigade 
Regulation  and  stressed  by  the  comirtander  at  hi.s  December  conference, 

2,  (FOUO)  Public  Information;  Publication  of  a  Brigade  Regulation, 
command  emphasis,  a  "pep"  talk  by  the  ilACV  PI  Officer  at  the  December 
commanders  conference  and  staff  visits  to  all  major  subordinate  unit  10 's 
during  the  reporting  period  produced  a  tremdous  increase  in  Public 
Information  efforts  of  the  Brigade.  Over  IqOO  Home  Town  Mews  Releases 
v.'ere  dispatched  by  brigade  units  during  the  reporting  period,  and  an 
average  of  over  eighty  general  press  releases  per  month  nearly  triple 

the  preceding  ti'.ree  months  total.  During  the  period,  a  distinctive  News 
Pveleaso  heading  v/as  instituted,  which  has  droavn  favorable  comment  from 
many  of  the  Vietnam  Press  Corps  members,  who  are  always  on  the  lookout 
for  Anry  Aviation  stories.  Due  to  poor  telephonic  communications  and 
vdde  dispersion  of  aviation  units  in  country,  institution  of  "Brigade  10 
Motes"  as  a  means  of  getting  the  v/ord  out  on  practices,  plans,  aiid 
procedures  to  all  subordinate  IQ's  has  proven  extremely  valuable, 

F.  DAFEr/ 

1,  (FOUO)  During  the  period  1  November  1966  to  31  Januarj'  196?, 
this  section  w:.s  engaged  for  the  most  part  in  routine  duties  involving 
Aviation  Safety  and  Accident  Prevention.  Staff  vdsits  were  made  to  the 
17th  Combat  Aviation  G2X)up,  and  52nd  and  lA5th  Avia  tion  Battalions  in 
the  month  of  iiovember.  Also  in  Movamber,  a  USAB/vAR  team  arrived  in 
Vietnam,  7ne  purpose  of  their  visit  was  to  provide  assistance  to  units 
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in  the  field,  and  acquaint  themselves  with  existing  problems.  The  team, 
consisting  of  an  accident  irivestigator  and  a  flight  surgeon,  spent  three 
1^^eeks  traveling  throughout  Vietnam  talking  with  commanders,  indi\'idual. 
avd.ators,  and  cre\s’chiefs.  The  team  was  co-hosted  by  the  USARV  Aviation 
Safety  Division  and  1st  Aviation  Brigade  throughout  their  tour.  The  most 
salient  problems  encountered  were  units  complaining  of  the  time  necessary 
to  get  analyses  performed  on  failed  parts  sent  to  ARADJiAC,  and  that  of 
pilot  fatigue.  One  result  of  their  visit  was  that  a  system  is  being 
devised  to  expedite  the  shipment  of  failed  components  to  ARADMAC,  The 
new  system  mil  also  reduce  the  possibiJaty  of  the  parts  being  lost  in 
shipment. 

2.  (FOUO)  The  problem  of  pilot  fatigue  has  long  been  and  continues 
to  be  a  factor  in  accidents.  Commanders  have  attempted  to  alleviate  the 
problem  bj'  requiring  the  aviator  reaching  ninetyhovu’s  to  be  checked  by  the 
unit  flight  surgeon  prior  to  being  assigned  additional  missions.  An 
aviator  reaching  one  hundred  and  forty  hours  in  any  thirty  day  period 

is  autoi'.Btically  grounded  for  forty  eight  hotirs.  This  problem  is  under 
continuous  study  by  commanders  and  flight  surgeons  alike,  to  seek  vrays 
to  reduce  or  eliminate  this  problem. 

3.  (FOUO)  During  the  j^st  three  months  the  total  number  of  flying 
hours  amassed  by  Brigade  urrLts  increased  by  6%  over  the  previous  reporting 
period.  However,  there  has  been  a  ^2%  increase  in  the  number  of  accidents 
incurred,  for  an  ovei’all  rise  in  the  accident  rate.  In  this  quarter, 
eighty  four  accidents  occurred,  as  the  Brigade  flow  in  excess  of  240,000 
hours.  For  the  same  period  only  thirteen  aircraft  were  lost  due  to 
hostile  action.  The  pilot  or  human  factor  accounted  for  fifty  seven  of 
these  accidents,  or  66%  of  the  total.  A  further  breakdown  of  these 
IvoiTian  error  accidents  shov/s  the  foUovdng  major  cause  factors: 


LOSS  OF  !tPM  OH  TAKE-OFF  14 

T-ilL  ROTOR  STRIPS  12 

HilRD  LAMDj.tJGO  7 

MAIN  iTOTCR  STRIIfflS  7 


4.  (FOUO)  Materiel  failure  lias  become  a  major  cause  factor  in  this 
reporting  ixjriod,  with  engine  failure  being  the  most  predominant,  follovied 
by  tc.il  rotor  failures; 

RKfllHE  failure  15 

TAIL  iiOTOR  FiULUIE  3 


G.  SIGNAL 

(FOUO)  During  the  period  1  November  1966  to  31  January  196?,  the 
Signal  Section  continued  its  functions  of  communications  operations  and 
communications-electronics  staff  assistance,  Fiimary  emphasis  vias  focused 
on  improvement  of  long  lines  coirm.unications ;  communications  security; 
improvement  of  maintenance  management;  Improved  eo.uipment  posture;  and 
internal  office  nmnagement.  Significant  activities  in  each  of  the  above 
areas  were  as  follows; 
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at_  Long  Lines  Ccirjaunications 

(1)  f’iombers  oj.  the  Brigade  .Signal  Section  participated  ttith 
represeniatj.ves  of  the  USARV  Signal  Section  in  planning  future  require-  ' 
ments  for  long-linos  telephone  and  telctjq-ie  circuits  between  the  levels 
of  contnand  of  the  Brigade,  down  to  company  level.  Circuit  requirements 
for  common  user  telephone  and  teletype,  as  well  as  dedicated  sole-user 
circuits  were  forvarded  to  LSAjiV  for  consideration  in  planning  the  alloca¬ 
tion  of  circuits  in  the  integrated  vri.de-band  communications  systems  (IV.'CS)<. 

(2)  Assistance  was  given  to  the  17th  Combat  Aviation  Group 

in  obtaining  a  sole-user  telephone  circuit  from  the  group  to  the  re-located 
223rd  Aviation  Battalion  and  from  that  battalion  to  the  131st  Aviation 
Company,  Hue  Phu  Bai.  This  is  the  first  time  that  a  direct  circuit  to  the 
131st  has  been  available.  / 

(3)  numerous  staff  assistance  visits  were  made  by  the  Com¬ 
munications  Operations  Officer  to  communications  centers  of  subordinate 
units.  During  one  of  these  visits  it  was  determined  that  the  10th  Combat 
A'.iation  Battalion  had  acquired  the  responsibility  of  operating  an  area 
communications  center  at  Dong  Ba  Tiiin,  due  to  the  arrival  in  the  area 

of  additional  units,  including  an  Engineer  Brigade  Headquarters.  The 
Signal  Office  was  successful  in  c-'msing  tlie  activation  of  on  area  center 
at  Dong  Da  'Pliin,  thereby  relieving  the  10th  'battalion  for  its  tactical 
communications  mi.ssion, 

(4)  Through  the  assistance  of  the  Signal  Section,  a  high 
frequency  re.dio  set  v,'as  installed  in  the  USAiiV  FJight  Detachment,  v;liich 
nov,'  enables  control  of  tho  detaciimcnt’ s  aircraft  during  flight.  It  is 

,  TiO\!  possible  to  divert  airci'aft  while  on  a  mission,  thereby  improving 
^  aircraft  utilization. 

b.  COiTiiTiunications  fJecuilty 

(1)  A  study  was  initiated  during  the  priod  of  this  report 
to  deterrtd.ne  requirements  for  radio  speech  security  equipment  v/ithin 
Brigade  units.  Total  net  requirements  v/ere  developed  and  the  results 
forvrarded  to  USAieV.  Fol.lov.'~U]5  action,  to  include  procurement  and  distri¬ 
bution  of  security  devices  will  continue  over'  the  next  16  months. 

(2)  Increased  emphasis  was  placed  on  radio  frequency  control 
and  usage  during  this  period.  Interference  reportj.ng  procedures  and  follow¬ 
up  actions  were  improved.  Frequency  requesting  and  assi.gnraent  procedures 
vrere  revdewod  and  responsiveness  increased,  'fhe  overall  benefit  has  been 
better  frequency  utiliziition,  and  curtailment  of  unauthorized  frequency 
usage , 


(3)  The  Communications  Ojierations  Officer  conducted  several 
inspections  of  crypto  facilities  of  the  Brig.ide  units  during  this  period, 
in  ordei’  to  assist  in  the  establishment  of  now  accounts,  and  to  assure 
compliance  wj.th  a.ppronriate  regulations  concerning  crypto  security. 

(4)  The  tr.ansitior.  ■.-.■as  completed  in  Movember  to  centialized 
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distribution  of  codes  and  ciphers  by  the  Brigade  Signal  Sectiono  A  review 
v/as  conducted  and  action  taken  to  eliminate  unauthorized  and  insecure  code 
systems  in  favor  of  approved  operations  and  numeral  codes „  The  Brigade 
SOI  and  SSI  was  revised  and  improved,  and  a  new  standard  SOI  Extract  for 
aviators  was  designed  and  distributed. 

c.  Maintenance  Management 

(1)  Staff  assistance  visits  to  the  thirty  one  avionics 
maintenance  detachments  of  the  Brigade  continued  during  this  period. 

This  office  coordinated  the  revision  of  supply  procedures  used  within  the 
detachments,  to  bring  them  into  alignment  with  the  revised  AR  711-16, 
and  to  greatly  simplify  administrative  records  keeping,  thereby  permitting 
increased  emphasis  on  actual  maintenance  and  repair  activities.  The 
coming  quarter  will  see  a  continuation  of  staff  assistance  in  converting 
to  the  simplified  stockage  procedures . 

(2)  During  the  pr-evious  quarter  a  project  was  started  to 
purify  and  reduce  the  large  ASL  of  tho  avionic  s  detaclmients,  and  to 
gather  valid  data  on  repair  parts  stockage  required  by  deploying  units. 
During  this  past  quarter  recommended  ASL's  were  developed  for  various  type 
units,  and  copies  forwurded  to  the  Commanding  General,  US/iECOM  for  guidance 
in  preparing  future  -units  for  deplojcncnt, 

(3)  In  joint  action  with  the  bSARV  Avionics  Office  and 
Headquarters,  3Ath  GS  Group,  this  office  formed  an  Ad  Hoc  committee  to 
review  the  a-vionios  maintenance  problem  within  0V~1  units.  The  purpose 
of  the  conference  was  to  determine  the  resources  available  for  direct  or 
general  support  maintenance,  and  to  study  problem  ai-eas  arising  in  OV-1 
pecviliar  maintenance.  Actions  were  started  to  make  more  efficient  use  of 
limited  resources  available,  and  to  obtain  additional  general  support 
resources.  This  action  will  continue  during  the  follovdng  quarter. 

(a)  The  avionics  retrofit  program  started  on  28  October  with 
sites  at  Phu  Lei  and  An  Khe.  The  purpose  of  the  program  is  to  update  and 
standardize  all  aircraft  avionics  configuration  ’/dthin  RVM.  The  program 
got  off  to  a  slow  start,  due  to  production  of  the  modification  Icits, 

During  this  quarter,  approximately  10^  of  the  total  in-country  assets  were 
modified.  This  office  continues  to  coordinate  the  program,  as  it  pertains 
•to  Brigade  aircraft, 

d.  Communication  Equipment  Actions 

(1)  The  Signal  Office  assisted  the  S-3  in  the  preparation 
of  MTOE  actions  for  most  of  the  Brigade  units.  The  MTOE  recommendations 
included  such  iiems  as  the  addition  of  HF-SSB  RTT  communications  down  to 
comfany  level.,  portable  UhF  and  HF-SSB  radios  and  communications  secui-ity 
equipment,  as  v/ell  as  improved  maintenance  capability, 

(2)  Follo’.v-'Up  action  on  obtaining  avionics  test  equipment 
continued  during  this  quarter.  Lateral  transfer  of  eouipment  between 
units  reporting  overages  and  shortages  v;as  arranged.  At  the  request  of 
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this  headquarters,  additional  searches  of  the  1st  Logistical  Qonmand  Depots 
vrere  conducted,  and  approximately  500  items  of  test  equipment  v/ere  located. 

A  list  of  remaining  shortages  was  fonvarded  to  the  Commanding  General, 

USAECO!  for  action  to  expedite  shipment  to  RVN.  The  Avionics  Officer  has 
pushed  this  project  to  the  point  of  personally  delivering  test  equipment 
to  remote  units. 

(3)  A  project  was  started  during  the  previous  quarter  to 
convert  aJJL  ground  Ff-i  radio  equipment  in  Brigade  units  to  the  new  family 
of  radios.  During  this  quarter  the  transition  was  almost  completed. 

Efforts  in  the  forthcoming  quarter  will  be  directed  toward  obtaining  new 
HF  radio,  teletype  and  ground  navigation  equipment, 

e.  Internal  Office  Management.  In  order  to  more  effectively 
provide  staff  assistaiice  to  subordinate  units,  and  increase  communications 
operations  efficiency,  the  Signal  Section  was  the  subject  of  internal 
management  analysis  during  this  period.  The  SOI/SSI  production  function 
v.as  moved  into  the  staff  section  proper,  for  better  control  and  personnel 
utilization.  The  functions  of  the  communications  Operations  Officer  were 
iuci-eased  to  provide  over-all  frequency  control,  circuit  engineering  and 
processi'ig  of  requests,  and  increased  technical  assistance  to  Brigade 
subordinate  headquarters  staffs.  The  workloads  of  the  Avionics  Officer 
and  KCO  vrere  readjusted  to  provide  for  moi-e  technical  assistance  visits  to 
subordinate  units.  The  internal  office  files  were  revised  to  provide  more 
control  and  easier  access  to  historical  data  for  individual  project  follow-, 
up. 

K.  SUTiGEOM 

1,  (FOUC)  Continued  emphasis  has  been  placed  on  providing  medical  ■ 
coverage  during  combat  assault  operations.  To  ttds  end,  a  Brigade  directive 
was  issued  stating  that  fligh.t  surgeons  and  enlisted  medics  v;ill  accompany 
such  missions  whenever  needed.  In  order  to  satisfy  this  requirement, 

a  change  was  submitted  to  the  pertinent  USARV  Regulation  40-^3  authorizing 
ncn-crev/member  flight  status  to  enlisted  medics  v/ho  must  fly. 

2,  (FOUO)  A  list  '.-tas  prepared  and  submitted  for  distribution  down 
to  the  individual  pilot  level,  listing  fixed  medical  treatment  facilities 

;  to  whic!',  casualties  being  evacuated  by  backhaul  aircraft  may  be  delivered, 
i  Tne  list  gives  the  name  of  each  treatmei '  facility,  its  location  by  coordina- 
;  tes,  its  radio  call  sign  and  frequency.  The  list  should  ensure  that  every 
■  pilot  has  the  information  that  he  needs  to  make  the  most  expeditious 
aeromedical  evacuation,  if  he  suddenly  finds  himself  with  this  missi.on. 

Also,  continued  emphasis  is  being  placed  on  the  requirement  that  flight 
surgeons  participate  in  pre-mission  briefings,  to  ensure  that  pilots  are 
avare  of  what  medical  facilities  are  available  in  the  area  concerned, 

;  3.  (FOLiG)  A  first  rid  training  program  is  being  conducted  by 

;  fUght  surgeons  at  bn.ttalion  and  company  level  to  train  aviators,  crew- 
j  chiefs,  sne;  gvxnners  so  that  they  will  be  able  to  effect  .i.minediate 
j  resuscitative  measures  to  casualties  generated  during  combat  assault 
I  missions.  Several  directives  and  messages  were  sent  out  from  Brigade  to 
get  this  progx'am  initiated,  and  have  proven  quite  successful. 

tJSE  a>K/L  Y 
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4.  (FOUO)  The  requirement  for  9  additional  Medical  Detacliments  vra.s 
fon’ra.rded  to  USAiff/iC.  These  ^ill  be  added  during  the  FY67  buildup. 

5,  (FOUO)  During  this  period  it  was  noted  that  medical  records  and 
■  reports  vrere  being  completed  in  an  unsatisfactory  manner.  Therefore, 

it  xvas  arranged  for  a  medical  records  specialist  from  U3ARV  to  tour 
every  Brigade  medical  unit  to  p^rovido  technical  guidance  on  the  proper 
methods  for  preparing  these  medical  records  and  reports.  A  marked  improve¬ 
ment  resulted  from  this  tour, 

j  6.  (FOUO)  Because  of  the  general  absence  of  any  coordinated  program  ) 

J  or  agency  to  provide  the  Amy  aviator  with  adequate  personal  protective  / 

•j  equi.pment  or  survival,  escape,  and  evasion  eoulpment,  there  has  been  much  y 
I  delay  in  obtaining  needed  aquipment  in  adequate  amounts.  Therefore,  a  ( 

5  recommendation  that  a  Life  Support  System  Agency  be  formed  at  Department  ^ 
J  of  the  Army  level  was  fon-;arded  by  this  office. 

<7.  (FOUO)  The  Hearing  Conservation  Program  was  concentrated  during 
this  period  on  the  potential  hazard  of  the  il'1-21  weapons  system,  A 
preliminary  study  involving  one  flight  surgeon  and  a  few  aviators  gave 
only  equivocal  results  as  to  whether  any  appreciable  hearing  loss  is 
produced.  A  more  definitive  follov/-up  study  is  in  progress. 

8.  (FOUO)  A  new  concept  was  developed  for  a  Flak  Chest  Protector, 

;  The  concept  is  intended  to  circumvent  problems  presently  being  experienced 
I  as  a  result  of  the  requirement  that  pilots  wear  both  a  chest  shield  and  a 
I  flak  jacket.  The  present  arrangement  is  so  hot  and  oombersome  that  pilots 
j  refuse  to  wear  the  flak  jacket.  As  a  result,  they  are  experiencing  injuries 
v/hich  possibly  could  bo  prevented.  The  new  concept  has  flak  absorbing 
i  material  fixed  into  a  chest  protector,  providing  the  benefits  of  both 
\  -  materials.  Do  additional  protection  is  worn  on  the  tack,  which  is  protect- 
ed  by  the  armor  plated  seat.  In  suimarj',  the  proposed  Flak  Chest  Protector 
I  is  lighter,  provides  additional  protection,  and  is  more  comfortable  than 
\  the  present  system. 

f  9«  (FOUO)  The  design  and  tjTje  of  material  vas  determined  for  the 

I  MOITEX  flame  retardant  flight  suit,  and  an  SMSURE  reouisition  for  this 
item  is  presently  being  completed.  This  flight  suit  should  increase 
j-  significantly  the  chances  for  an  aviator  to  survive  a  post-crash  fire, 

■;  and  vd.ll  greatly  increase  his  comfort  and  efficiency  during  flignt, 

10.  (FOUO)  A  study  is  being  developed  to  evaluate  the  new  ballistic 
crash  protective  flight  helmet  which  is  presently  arriving  in-country.  A 
userquestionnire  survey  is  being  prepared  to  evaluate  this  item  for  ACTIV, 
The  main  purpose  will  be  to  deterirdne  vrt'.ether  the  helmet  is  actually 
successful  in  affording  ballistic  protection,  although  all  aspects  of  the 
helmet's  use  will  be  studied. 

11.  (FOUO)  The  brigade  flight  surgeon  continued  to  serve  in  the  role 
of  Aviation  Medicine  Consultant  to  the  USAKV  Surgeon,  holding  regular 
conferences,  and  providing  technical  advice,  assistance  and  liaison. 
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Continouos  liaison  v/ns  maintained  vrith  the  flight  surgeons  assigned  to 
the  1st  Aviation  Brigade  and  to  the  divisional  elements  incountry.  All. 
flight  Burgeons  entering  the  country  were  given  an  orientation  briefing. 

12,  (FOUO)  Other  routine  duties  performed  includecl. 

a.  Review  of  Command  Health  Reports, 

b.  Review  of  1972  Plight  Physicals. 

Co  Granting  of  21  Waivers  on  Class  3  Flight  Physicals, 

d.  Preparation  of  6  written  articles  for  both  USARV  and  1st 
Aviation  Brigade  publications. 

e.  Providing  patient  care  to  1050  patients, 

f.  Performing  36  flight  physicals. 

g.  Kaking  miscellaneous  staff  visits. 

h.  Performing  flight  duties. 

13.  (FOUO)  7ne  major  aeromedical  problem  continues  to  be  a  lack  of 
sufficient  assigned  flight  surgeons  to  provide  the  Brigade  vrith  an  adequate, 
well  rounded  aeromedical  support  program.  Flight  surgeons  at  both  battalion 
and  company  level,  are  so  busy  v.'ith  clinical  duties  that  they  have  to 
neglect  their  staff  functions,  v/hich  sliould  in  fact  be  their  primary 
concern.  In  an  attempt  to  deal  v/ith  this  problem,  the  follov>dng  steps  have 
been  or  are  being  taken; 

a.  A  command  letter  is  being  prepared  bo  reouj.sition  increased 
assignments  of  flight  surgeons  to  the  Brigade. 

b.  Correspondence  has  been  sent  to  the  Surgeon  General's  Office, 
making  personnel  there  cognizant  of  the  situation, 

c.  The  Director  of  Armj’’  Aviation,  Brigadier  General  Williams, 
has  been  briefed  on  the  situation. 

d.  A  directive  has  been  prepared  for  brigade  flight  surgeons, 
stating  that  whenever  other  medical  facilities  are  reasonably  available, 
flight  surgeons  vdll  confine  themselves  to  providing  medical  support  to 
aviation  personnel  only.  A  study  v.-as  conducted  to  determine  the  units, 
to  include  troop  strengths,  which  receive  medical  support  from  Brigade 
medical  facilities.  Thus,  we  are  better  able  to  pinpoint  work  overloads 
and  properly  distribute  personnel. 

e.  VTherever  the  geographic  concentration  of  avip.tion  units  allows, 
aeromedical  facilities  aro  being  consolidated  into  Battalion  Aeromedical 
Dispensaries ,  Cellular  subunits  are  then  able  to  deploy  with  subordinate 
Companies  during  raissions,  T'liE  consolidation  allov/s  for  more  efficient 
use  of  limited  resources  and  provides  more  thorough  and  sophisticated 
medical  support. 
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1.  MILITARY  HISTORY 

(FOUO)  The  8th  I^ilitai-y  History  Detachnsnt  conducted  staff  visits  to 
every  major  unit  of  the  Brigade  during  the  reported  period.  Considerable 
improvement  vras  noted  in  historical  activities,  particularly  in  the  maint¬ 
enance  of  daily  journals  and  journal  files.  Most  units  have  prepared 
their  0166  records  for  retirement  in  accordances  vdth  Change  1,  USARV  Reg 
345"200,  The  remainder  vdll  be  completed  in  the  near  future, 

SECTION  II 
PART  I 


A .  PERSOHi'IEL 

la  (IX)U0)  Item:  Over  Specialization  in  Hard  Skill  MOS, 

a.  Discussion:  Previously,  the  trend  in  training  for  avionics 
maintenance  personnel  was  toiirard  a  generalist  (M03  31Q  series)  who  had 
very  basic  radio  maintenance  background.  As  avionics  equipment  became 
more  di^rsified,  the  need  became  apparent  for  a  certain  amount  of 
specialization.  The  new  26  and  35  series  ofKOSs  vrere  developed,  whereby 

a  repairman  specialized  in  either  communications  navigation,  flight  control 
systems,  or  airborne  radar.  The  trend  has  now  moved  too  far  toward 
specialization.  Personnel  are  being  trained  on  just  a  few  items  of  equip¬ 
ment,  such  as  doppler  radar,  or  one  or  two  types  of  communications  radios. 
Furthermore,  they  are  being  trained  in  a  mechanical  approach  to  inaintenanoe, 
^'d.thout  enough  theoretical  background  to  allow'  them  to  improvise  if 
a  particular  test  set  is  not  available.  .The  problem  is  complicated  by 
the  fact  that  personnel  who  have  special  training  on  a  given  item  of 
equipment  are  not  identified,  and  leading  to  unit  assignments  where 
special  training  cannot  be  utilized, 

b.  Observation:  In  hard  skill  MOS  training,  all  trainees 
should  get  a  firm  basic  foundation  before  branching  off  into  the  specialty 
field.  Tb.e  specialty  field  training  should  again  cover  the  broader 
aspects  of  that  field.  Finally,  a  percentage  of  advanced  students  should 
receive  extra  training  on  more  complex  end  items,  vAille  the  greater 
num.ber  of  students  go  directly  into  the  field.  Those  special  advanced 
students,  upon  completion  of  the  extra  training,  should  be  identified  by 

a  fifth  digit  in  their  KOS,  as  being  particularly  trained  for  the  peculiar 
item  of  eo^uipnient,  in  addition  to  their  general  training  in  the  specialty 
field. 

2,  (FOuC)  Item:  Laboi-  Sa-varig  Techniques 

a.  Discussion:  In  spite  of  tremendous  increases  in  v/ork-load 
i«.th  no  increase  in  personnel,  t.ime  and  labor  -  sa’/ing  procedures  were 
instituted  by  the  Ti',format.ion  Officer,  which  h.ave  permitted  accomplishment 
of  the  task  with  no  appreciable  ]ag  in  processing  time. 
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be.  Observation:  Significant  ariong  these  practices  has  been 
the  discontinuance  of  a  brigade  press  run„  Stories  for  local  media 
release  are  taken  daily  to  USARV  10  in  the  afternoon  for  their  press  run  ' 
the  following  morning. 

B.  miNlMG  &  ORG/VNIZATION 

1,  (FOUO)  Item;  Command  and  Control  Headquarters 

a.  Discussion;  Vfl.th  the  planning  emphasis  on  movement  of  assault 
and  assault  support  aviation  units  into  RVN  during  the  last  fiscal  year, 
the  planning  for  command  and  control  headquarters  did  not  keep  pace  with 
the  input  of  assault  and  assault  support  units. 

b.  Observation:  'Alien  additional  assault  and  assault  support 
units  are  required,  consideration  of  tlie  proposed  geographical  area  of 
employment  of  the  new  unit  and  span  of  control  limitation  of  the  parent 
-.unit  mil  assist  in  determining  the  required  number  of  command  and  control 
;  headquarters, 

2.  (FOUO)  Item:  Artillery  Advisories. 

a.  Discussion:  One  item  of  real  concern  to  aviators  is  artillery 
:  fire  in  their  path  of  flight.  Some  steps  have  been  taken  vdthin  the  III 

■  Coi'ps  Tactical  Zone  to  proAdde  artillery  information  to  aircraft.  The 
zone  has  been  divided  into  sub-areas,  and  an  artillery  advisoi'y  station 
'  established  for  each  area.  Ostensibly,  the  aviator  may  call  the  ap- 
\  propriate  control  frequency  and  receive  all  firing  information  v/ithdn  the 
;  sub-area.  However,  in  practice  not  all  firing  is  being  reported  by  these 
!  control  points.  There  is  still  no  single  agency  in  a  given  area  which  can 
j  furnish  all  artillerv-  firing  information.  The  I,  II  and  IV  Corps  Zones 
j  do  not  have  a  standard  advisory  system  established  as  yet, 

I  . 

b.  Observation:  An  effective  system  of  dissemination  of  artillery 
ivamings  is  essential  to  flight  operations.  The  possibility  of  flying  into 

/  artillery  fire  is  sufficiently  probable  to  cause  concern  on  the  part  of  the 
/  avI.ator,  thereby  adversely  affecting  his  mission  performance, 

3.  (FOUO)  Item;  Pre-assault  Communications  Coorairiation, 

a.  Discussion:  A  recent  report  of  an  air  assault  operation 
disclosed  that  verj^  poor  communications  existed  betv/een  the  aircraft  and 
the  supported  ground  unit.  Ibe  aircraft  had  not  yet  been  retrofitted  :vith 
the  Ai'j/ARC-54  radio,  but  still  used  the  AI'J/ARG-44.  The  ground  unit  had 
all  new  radios,  and  operated  them  in  the  "new  squelch  position." 

b.  Observation:  Detailed  coiraiiuiications  planning  is  an  essential 
part  of  over-all  plar.nir.g  for  air  assault  operations. 

4.  (FOUO)  It-'.r, :  Methods  of  Operation  in  Different  CK's, 

yc/ Ohluy 
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a.  Discussions  Brigade  aviation  units  have  noted  mny  differences; 
in  methods  of  operation  v/hi3.e  operating  in  adjacent  Ccrps  Tactical  Zones,  / 
These  variances  a.re  prinarily  caused  by  varying  terrain  and  methods  of  em-  I 
ployment  by  individual  ground  commanders, 

be  Observation;  The  1st  Aviation  Brigade  is  presently  conducting 
numerous  command  and  staff  visits  to  study  all  methods  of  employment.  It 
is  expected  that  these  visits  will  result  in  standardizing ,  as  much  as  poS'» 
sible,  the  techniques  and  procedures  to  be  used  in  all  areas  of  operation, 
Theda  teclmiques  and  procedures  vd.ll  be  included  in  the  revised  Aviation 
Brigade  Operations  Manual,  and  should  enhance  the  operational  effectiveneso 
of  all  units. 

5.  (C)  Item!  Combat  Assault  at  Low  Tide  in  Areas  Affected  by  ) 

Tidal  Flux,  ’ 

a.  Discussion:  The  timing  of  combat  assaults  to  low  tide  results  i 

in  several  bonus  effects.  They  are:  i 

(1)  The  initial  assaxilt  is  easier  because  the  helicopters 
land  on  firm  ground  and  the  troops  do  not  have  to  exit  the  helicopter  into 
water  of  unknown  depth. 

(2)  Surveillance  of  the  operational  area  is  much  easier  for 
the  ground  commander, 

(3)  Viet  Cong  are  severely  restricted  in  exiting  the  area 
(Sampans  cannot  be  used  effectively), 

(4)  Ground  troops  can  better  detect  booby  traps  that  vrould 
be  undetectable  under  water, 

b.  Observation:  It  is  recommended,  when  practical,  to  plan  com¬ 
bat  assaults  during  lov;  tide  to  take  advantage  of  the  bonus  effects. 

C,  SIGNAL 

1,  (FOUO)  Item:  General  Support  Maintenance  for  OV-1  peculiar  and 
Ground  Avionics  Equipment. 

a.  Discussion:  The  findings  of  the  Ad  Hoc  committee  on  OV-1 
avi.onics  maintenance  once  again  affirmed  the  fact  that  there  is  no  valid 
general  support  maintenance  capability  for  OV-1  peculiar  avionics  vrLthin 
RVN.  Units  have  attempted  to  perform  limited  general  support  maintenance 
themselves,  through  sheer  desperation,  in  an  attempt  to  remain  operational. 
Although  charged  with  the  mission  of  providing  general  support,  the  SAth 
General  Support  Group  (AF&S)  lacks  both  test  equipment  and  qualified  per¬ 
sonnel  to  render  the  support.  As  a  result,  items  whi^'  the  unit  cannot  re¬ 
pair  themselves  are  evacuaoed  to  COi'.iUS,  causing  excessive  delays  of  up  to 
one  year  in  obtaining  repairs.  Since  tiie  primary  items  concerned  are  sensor 
components,  the  aircraft  is  essentially  not  mission  ready  during  this  pro¬ 
tracted  maintenance  period.  Only  through  dedicated  management,  and  shifting 
of  sensjors  betvfeen  aircraft,  are  unit  personnel  able  to  keep  the  ships  in 
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the  air.  The  saine  situation  exists  v.ltli  ground  avionics  items,  such  as 
non-directional  beacons  and  GCA  radar  uaits.  The  34th  General  Support  ■ 

Group  is  charged  vri.th  general  support  of  these  items  also»  Unfortunately 
no  cajxibility  exists  vfithin  the  Group,  As  a  consequence,  when  these  sets 
go  dovai  for  maintenance,  tliey  are  out  of  action  for  extended  periods, 

b.  Observation;  It  is  essential  that  an  effective  general 
support  maintenance  capability  for  OV-1  and  ground  avionics  equipment  be 
furnished  USAitV  Units,  It  is  totally  unrealistic  to  expect  equipment  of 
this  type  to  be  operational,  and  rem.ain  so,  v/ithout  maintenance  support. 

The  savings  in  spaces  and  equipment  costs  by  non-deployment  of  general 
support  personnel  and  equipment  are  negated  by  the  loss  of  effectiveness 
in  units  crippled  by  the  lack  of  adequate  maintenance  support, 

2,  (FOt'O)  Item;  Unit  follov/-up  of  supply  reculsitions „ 

a.  Discussion:  Considerable  emphasis  has  been  placed  on 
improving  the  repair  parts  supply  picture  for  avionics  in  RVM,  Althoivgh 
there  is  still  ,a  great-  deal  to  be  accomplished  in  obtaining  an  adequate 
level  of  repai.r  parts  from  CONUS  sources,  unit  supply  procedures  also 
need  improvement.  Many  times  during  the  past  quarter  members  of  the 
Signal  Office  attempted  to  trace  dovmi  critical  parts  reculsitions  or 
work  orders  for  evacuated  repairable  avionics  components.  In  virtually 
every  case  involvirig  multiple  items,  there  were  document  mmbers  which 
could  not  be  identified.  In  most  of  these  cases,  no  follov.'-up  action  had 
been  taken  by  the  unit  for  a  considerable  length  of  time, 

b.  Observation:  ’.vitli  tlic  voliurio  oT  repair  parts  requisitions 
submitted  by  avionics  detactoonts,  and  the  numbei-  of  ropairables  evacuated, 
iu  is  essential  that  an  aggressive  follov;-up  program  be  maintained. 

Units  sl'i.ould  demand  that  their  support  elements  givf:  them  periodic  recon- 
ciUations  of  outstanding  requisitions  i'.nd  '.-.'ork  orders.  The  responsibility 
for  follov.'-up  rests  with  the  initiator  of  tiie  request  action, 

3,  (FOUO)  Item:  Scheduled  Maintenance  for  Av’ionics  Items. 

a.  Discussion:  Scheduled  naintcnance  is  outlined  in  the  appropria¬ 
te  technical  manual  for  each  avionics  item;  whether  it  is  a  receiver, 
transmitter,  transponder,  or  other  major  end  item.  V.l.cn  an  aircraft  is  uovm 
for  the  periodic  maintenance  inspections,  all  avionics  equipment  should 

be  pulled  out  of  the  aircraft,  checked  for  possible  defects  or  misalign¬ 
ment,  and  thorovighly  cleaned.  This  checking  and  cleaning  jr-rocess  slvould 
be  extended  to  include  antennas,  cabling  and  couplers,  even  though  these 
items  ai-e  not  taken  from  the  aircraft. 

b.  Observation:  Units  that  are  performing  this  type  of  maintenance, 
report  that  their  overall  mainte-aance  problems  and  v.'orkload  have  decreased 
considerably.  It  is  reco;mended  that  all  units  establish  this  policy. 

Just  becevusc  a  radio  continues  to  operate  is  no  reason  not  to  pull  schedul¬ 
ed  maintenance. 

1,  (70t0)  Item:  Tiirn-in  of  i  odules  for  Repair, 

/^o/^  cyiVi-"  OfVuy 
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ao  Discussion;  On  occasion  some  a\aLonics  detachments  have 
turned  in'  modules  irith  missing  hardware  to  the  general  support  activities. 

This  hardware  includes  such  things  as  covers,  tube  shields  and  screws, 
Ij.ke"itcm  I'eplacement  c^n  be  difficult  to  obtain, 

b,  Obser^'ation:  ituning  in  items  as  complete  as  possible  for 
repair,  not  only  takes  a  load  off  tlie  supply  system,  but  decreases  turn 
around  time  for  the  item  being  repaired, 

5o  (FOUO)  Item:  Introduction  of  Mevr  Equipnent, 

a.  Discussion:  Once  again  nev;  items  of  avionics  enuipment 
have  been  ijitl’oducodanto  the  combat  zone,  which  are  not  supportable  by 
maintenance  units.  The  AiVaiiN-^2  and  83  radios  started  appearing  in  RW 
during  tl;is  past  quarter.  Although  the  iisaintcnanco  support  plan  called 
for  simultaneous  introduction  of  repo-ir  parts  packages,  float,  manuals 
and  test  equipment,  they  have  not  yet  arrived, 

b.  Observation;  ITie  effect  of  introducing  non-supportable 

equipment  into  a  combat  zone  is  two-sided.  First  the  equipiment  itself  is  \ 

subject  to  failure,  and  v/hen  it  fai'ls,  the  aircraft  in  v;hic’n  it  is  install-  j 
ed  must  do  vithout.  Frirthermore,  by  placing  the  new  equipment  in  the  ; 

sdreraft,  the  ruoit  is  denied  the  older,  but  supportable  equipment  which  \ 
it  replaced.  There  is  but  one  answer  to  this  prob Li  m.  Development  and  i 

procurement  of  test  equipment  must  be  concurrent  with  development  and  :• 

procurement  of  the  major  item.  Tnc  cost  of  the  expedited  development  ia  i 
more  than  offset  by  the  potential  saving  of  one  life,  v.'hich  may  depend 

on  the  now  equipment  to  be  installed  in  aircraft.  Likei-.lse,  procurement 
of  parts  must  be  concurrent  vdth  the  end  item,  even  if  end  item  production 
must  be  curtailed  to  divert  parts  to  the  maintenance  supiport  supply  charuiel., 

D,  LCGI3TIC3 

1,  (FO'dO)  Item:  Requests  for  sq-oipment  in  excess  of  authorized 
allowances , 


a.  Discussion:  Aviation  units  are  frequently  required  to 
provide  their  ovm  base  camp  support  and  security,  and  are  made  responsible 
for  operating  an  airfield.  The  TOE  of  these  tj-pe  units  is  not  geared  or 
intend  "',  for  these  operations,  and  uo  do  the  job  properly,  additionail 
equipment  and  manpower  is  needed  in  a  mdnimum  of  time,  Th.e  current 

method  of  using  HTOE  requests  tc  obtain  men  and  equipment  is  both  slovr  !• 

and  combersome,  and  many  of  the  items  requested  are  not  appropriate  for 
TOE  inclusion, 

b,  Obsei'vation:  That  a  flexible,  faster  means  of  obtaining 
authority  for  requisitioning  and  retaining  equipment  and  personnel  for  'use 
in  base  camp  and  securitj^  operations  would  be  highly  desirable  for  units 
in  RVX.  This  headquarters  has  recom-nonded  to  USAi-M  that  a  TDA  be 
formulated  for  each  fixed-base  airfield  to  accomplish  base  needs, 

2,  (FOUO)  Item.;  Peneprimo 
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a.  Discussion:  Penepritne  is  a  new,  hard  base,  asphaltic 
material,  which  has  been  diluted  with  a  kerosene  and  naptha  solvent, 

b.  Observation:  Feneprirae  is  proving  successful  as  a  dust 
palliative.  The  165  gal  bituminous  kettle  is  the  best  single  item  of 
equipment  for  applying  peneprime  at  the  small,  numerous,  widely  scattered 
areas  characteristic  of  aviation  operations  in  RvM.  The  few  kettles  in 
country  are  assigned  to  a  limited  number  of  engineer  units,  and  are  not 
readily  obtainable  throughout  the  command. 

3.  (FOb'O)  Item:  XIi-21  Armament  System 

a.  Discussion:  1st  Aviation  Brigade  now  has  fifty  eight  XM~-21 
systems  on  hand,  of  which  forty  five  are  installed  and  operational. 

Reports  reaching  this  office  indicate  that  malfunctions  continue  at  a 
lov.-  rate.  Two  systems  are  known  deadlined  for  critical  jarts. 

bo  Observation:  Information  a.vailable  indicates  that  critical 
parts  will  not  arrive  in  theatre  irntil  31  March.  This  indicates  lack  of 
coordination  in  the  maintenance  support  plan. 

U,  (FCUO)  Item:  Linked  7«'i2mr.  Ammunition. 

a.  Discussion:  At  present,  the  only  vray  to  provide  a  1500 
round  bolt  of  amicunltion  for  the  Xl';-21  is  to  link  together,  by  hand, 

7^  200  round  belts.  This  is  a  time-consimdng  process, 

b.  Observation;  A  fortial  request  has  been  submitted  through 
channels  to  obtain  I5OO  round  belts  of  7.62mm  ammuru.tion  for  aircraft  use 
only, 

5.  (FOUC)  Item:  Aircraft  Maintenance  Facilities 

a.  Discussion:  '.fnen  sonic  of  the  aviation  lunits  arrived  in 
Vietnam,  no  aircraft  parking  or  covered  maintenance  facilities  existed. 

The  precision  maintenance  performed  on  nl],  aircraft,  but  especially  on 
CH~A7  aircraft,  requires  covered  maintenance  facilities. 

b.  Observation;  Lack  of  parking  and  covered  maintenance 
facilities  has  created  an  undue-  hardsliip  on  personnel  performing  aircraft 
maintenance . 

6,  (FOUC)  Item:  Heal  Estate 

a.  Discussion:  More  considcrcition  s hould  be  given  to  consolidat¬ 
ing  Amti'  facilities;  particularly  vfhere  Army  facilities  are  in  the  vicinity 
of  facilities  belonging  to  other  milltai’y  services.  In  the  past  there 
appears  to  have  been  an  "open  season"  on  fecilities  occupied  by  individvial 
An.p/  units.  Tlus  was  especially  true  when  agreements,  if  ttiey  existed  at 
all,  ivcre  not  formalized. 

b.  Obssrv^ation:  The  use  of  more  formal  realostate  agreements 
should  add  stability  to  vinits, 
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E.  SAFETY 

1,  (FOUO)  Item:  Aircraft  accident/combat  loss.  . 

a.  Discussion:  The  aircraft  accident  to  combat  loss  ratio  ! 

continues  to  bo  approximately  seven  to  one.  j 

b.  Observation:  To  improve  this  ratio^  continued  emphasis  is  | 

being  placed  on  aviator  standardization  trainingj  air  crev;  teamwork  and  j 

quality  control  in  maintenance.  Aviators  are  th.oroughly  familiarized  with  | 
the  "GO-NO-GO"  procedureSj  and  underst  nd  the  limitations  which  clJiraatic 
conditions  impose  upon  the  lifting  capabili.ties  of  the  aircraft.  ■ 

F.  INFCRItMTON 

1.  (FOtO)  Item:  Nevrs  Releases 

a.  Discussion:  The  Army  ilomo  Tovm  News  Center  does  not  credit 
releases  from  subordinate  units  of  the  1st  Aviation  Brigade. 

b.  Observation:  To  insure  better  accoimtability  of  brigade 
releases,  brigade  units  have  been  directed  to  reflect  "1st  Aviation 
Brigade"  as  the'  "from"  agency  on  the  DA  form  1526  "Home  Town  Mews  Release." 

G.  FLIGHT  IKTOWiATIOW 

1.  (FOb’O)  Item:  A  requirement  exists  to  supply  aviators  vath  infor¬ 
mation  to  assist  in  the  successCuil  completion  of  their  flights,  when  the 
information  does  not  meet  the  criteria  of  notices  to  airmen  (’MOTAJ'l). 

a.  Discussion:  MOT.'-IIS  are  presently  disseminated  through  the 
Air  Weather  Teletype  system.  This  limits  distribution,  since  any  airfield 
not  having  a  weather  detachment  would  not  receive  the  WOT.'J-I.  The  criteria 
of  information  to  be  contained  in  a  WOTAM  is  restrictive,  and  in  mny  oases, 
information  that  vrould  assist  the  Army  a-viators  in  achieving  saf(?r  and  more 
efficient  flight  operations  is  prohibited  from  publication  as  a  MOTjAE, 

b.  Observation:  A  proposed  regulation  vras  submitted  to  LiSARV 
aviation  establishing  procedures,  for  the  collecti.on  arxi  dissemination  of 
Flight  Infomation  Notices.  These  notices  v.'ould  contain  information  needed 
by  the  A.miy aviator  that  does  not  meet  the  criteria  of  a  KOTAK,  and  would 

be  transmitted  over  the  coira.-vind  teletype  circuit,  thus  obtaining  widest 
dissemination . 


SECTION  II 
r.iRT  u; 

RECa-a-IEiJDATIOKS 


1„  Tfiat  a,  flcxib.le,  expeditious  means  of  obtaining  authority  for 

OP/~/CiHL.  US/z  Oa/LY 
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requisitioning  and  retaining  equipment  and  personnel  for  use  in  base 
camps  be  established  by  USAicV.  (Current  MTOh  submission  procedure 
is  too  time  consuming). 

2,  (FOUO)  That,  when  practical,  combat  assaults  be  conducted 
during  low  tide  to  take  advantage  of  the  many  bonus  effects  derived, 

3.  (FOLiO)  iTiat  continued  emphasis  be  placed  on  development  of  a 
vrorkable  artillery  advisory  system  for  aircraft  throughout  Vietnam, 

4,  (FGUO)  ihat  command  emphasis  be  placed  on  obtairdng  a  general 
support  maintenance  capability  whjithin  Vietnam  for  0V~1  avionics  systems 

and  ground  operated  navigation  equipment, 

5,  (FOUO)  That  training  for  hard  skill  HOS's,  such  as  aviordcs, 
include  a  good  groundv/ork  of  general  theory.  Also  recommend  tla  t  advanc- 
ed  students  who  receive  special  training  on  particular  end  items  of 
equipment  be  identified,  tolhcilitate  proper'  assignment  and  utildaation, 

6.  (FOUO)  'Ihat  Department  of  the  Army  level  action  be  initiated 
to  insure  co-development  and  co-distribution  of  a'/ionics  test  equipment 
and  repair  parts  with  new  avionics  items  introduced  into  the  field, 
particularly  into  the  combat  zone. 

7.  (FOUO)  That  I65  gallon  bituminous  kettles  be  stocked  at  base 
camps  by  Pfv  &  E  or  other  Engineer  soiui’ces  for  use  on  airfields  vdbhin 
the  area. 


8,  (FOUO)  Construction  planning,  to  include  allocation  of  funds 
for  parr,-,rinent  aircraft  fXirklng  and  covered  ndintenance  facilities,  should 
begin  concurrently  v;ith  plans  to  deploy  an  aviation  unit  overseas.  This 
v/ould  pennit  completion  of  the  permanent  facilities  prior  to  the  arrival 
of  these  units. 


•'  7.'  ••• 

5  Incl  JOHK'-Dlb'Bfi:  -JlT. 

1.  Corxanders  Motes  '  '  Colonel,  Artillery 

2.  Tactical  Lessons  Learned  Acting  Goim^nder 

3.  OV-1  Oonferencp  Jiinutes  (COhF) 

4.  Aviation  Brigade  Command  Structure 

5.  liawk  Talk 


0/~>-'C(/^L  U^c  OhlU^ 
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AVHGC-DH 

SUBJECT: 


(U  Feb  67)  tst  Ind 

Operational  Repo rt-Les sons  Learned  for 
31  January  196?  (RCS  CSFOR-65) 


1  4  APR  1967 

the  Period  Ending 


HS.\DCUaRTERS,  UraTSD  states  AR^3f  VETWAll,  APO 

TO:  Commander  in  Chief,  United  States  Arnor, 
AFo  96556 


San  Francisco 
Pacific,  ATTN: 


96307 

CPOP-OT 


1 .  This  headquarters  has  reviewed  the  Operational  Report-Lessons 
learned  for  the  period  ending  31  January  1967  from  Headquarters,  1st 
Aviation  Brigade. 


2,  Pertinent  comnents  are  as  follows: 


/  Paragraph  A3d,  Section  I,  Page  2:  The  shortage 

in  MOS  iflA  (Helicopter  Technical  Inspector)  exists  corfimand-;d.de.  How¬ 
ever,  the  situation  is  improving  steadily  due  to  positive  DA  action  to 
identify  and  or  to  train  qualified  replacements  for  USARV.  The  1st 
Aviation  Brigade  currently  has  assigned  eighteen  of  the  twenty-one  MOS 
67i/  personnel  authorized  (85  percent),  and  probably  xvill  be  at  100  per¬ 
cent  of  authorization  by  mid-year. 


b.  Reference  Paragraph  B3,  Section  I,  Pages  3  and  4:  The  cur¬ 
rent  status  of  MT05»s  is  as  follows: 


(l)  (Paragraoh  B3a)  1-77G  Aviation  Company 
Forwarded  to  UFAPJAC  on  22  November  1966. 


(Airmobile); 


(2)  (Paragraph  B3c)  1-770  Aviation  Company  (Escort  Heli¬ 
copter);  Under  study  at  this  headquarters. 

(3)  (Paragraph  B3d  and  B3k)  1-870  Aviation  Support  Detach¬ 
ment,  and  1-256F  HHC  Aviation  Battalion  (Flight  Facility):  These  two 
MICE'S  have  been  combined  and  are  being  processed  at  this  headquarters. 

(4)  (Paragraph  E3f )  14-2073  Air  Traffic  Control  Company; 
Under  study  at  this  headquarters. 

_  ,  (5)  (Paragraph  B3i)  1-256F  HHC  Aviation  Battalion  (Capital): 

fvTcE  is  being  held  in  abeyance  at  the  unit’s  request, 

(6)  (Paragraph  B3J)  1-256F  HKC  Aviation  Battalion  (214th): 
Forwarded  to  Uo.'.nPAC  23  March  1967. 


(7)  (Paragraph  B3m)  1-257F  Aviation  Company  (FiO- Command 
Airplane:  Under  study  at  this  headquarters. 


r:\5T 


AVHGG-jjH  (1A  Feb  6?) 

bL/DjFGT:  Operational  Feport-i.essons  Learned  for  the  Lericd  Lnding 
31  January  1967  (hCb  CbFOH^bj; 

(8)  (x'aragraph  1d3p)  11“3G3h-  Signal  Radio  Operations  Com"  \/^ 
paiiy  (LiiCCA) :  Forivarded  to  UJjtiu-AC  17  1-iarch  196?. 

c.  Reference  Paragraph  uR,  Lection  Page  8,  conG;.rniri,g  air¬ 
craft  tool  sets  anu  kits:  Concur.  Heacquarters ,  1st  Logistical  Com : ana , 
in  coordination  vdth  the  ILth  Inventory  Control  Center  con.pleted  a  study 
in  February  to  aetermine  valid  dues-in  for  tool  sets  anu  Kits  ana  to  es¬ 
tablish  proper  requisition  objectives.  In  addition,  Lltd'fnlP  TmX  requi¬ 
sitions  were  submitted  on  19  February  19^7  to  anpropriate  CObUS  supply 
sources  for  re>.:uirei;ients  in  adaition  to  those  due  in.  These  requisitions 
were  suumitteu  with  an  Issue  Priority  Designator  (IPu)  02  ana  request  for 
airlift.  Receipts  will  be  used  to  fill  Lraneaiate  requirements.  Long 
starlaing  low  priority  dues-in  v/ere  given  higher  IPn's. 

d.  Reference  Paragraph  D5,  Dection  I,  Page  8,  concerning  flight 
helmets:  Concur  in  conirucnt.  Approximately  17C0  helnets  arriveu  in  JoARV 
depots  by  15  February  1967«  An  acditional  12,475  are  expected  to  arrive 
in  RVh  by  1  r^ay  1967.  Action  has  been  taxen  to  have  helmets  shipped  from 
COhUd  directly  to  RVi'i,  and  to  insure  that  all  stocks  previously-  diverted 
to  Ckinawa  are  shipped  to  RVL. 

e.  Reference  Paragraph  D3,  dection  I,  Page  9,  pertainirig  to 
shortage  of  .‘l'/MiC-25  rauios;  Concur  with  coiiu-iient.  All  COR'Uh  production 
is  being  shipped  to  R'vlw  Insufficient  assets  exist  to  meet  all  demands. 
Present  stores  are  reserved  for  replacement  of  battle  losses  in  cojfibat 
units , 

f.  Reference  Paragraph  u1,5,  dection  I,  Page  pertain-n^  to 
int-.-rim  helitxcrt;  i-.oncorieur  vath  cormnent.  The  24  helipads  north  of  the 
93n  Lvaouation  nospitai  v;ere  constructed  to  allow  early  dcpqoy;iient  of 
the  45th  rlnibulance  Corauany  from  daigon  to  Long  Binh.  It  was  not  origi¬ 
nally  plannea  nor  constructed,  to  the  revuireraents  of  a  per'inaneiit  heli¬ 
port,  and  current  planning  is  to  close  uown  this  interi,a  facility  upon 
completion  of  the  permanent  facility'. 

g.  Reference  Paragraph  H6,  dection  I,  Page  15J  JoAi-.V  concur- 
reu  in  the  r-ecoiivaendation  that  a  Life  dupport  Agency  be  fon.ied  at  LiA 
level  anu  forwarded  correspondence  to  J.-...f..  AC  on  29  December  19c6.  UdjiRPAC 
forv.-arded  a  recoiiiinendation  to  DA  on  20  January  I967  that  the  requirement 

be  taken  unoer  stuuy  at  mA  with  rupresentatives  froiii  UdAuV  and  Dd  laAC 
iii  attenaance. 


26 


ro"' 

t  A 


'i  ii  L'feL 


AVHGC^DH  (14  Feb  6?) 

SUBJECT:  Operational  Report-Lessona  I^eamed  for  the  Period  Ending  , 

31  January  196?  (RCS  CSEOR-65) 

h.  Reference  Paragraph  H13»  Section  I,  Page  l6;  Concur.  The 
shortage  of  flight  surgeons  exists  coiiunand-wide.  This  has  been  brought 
to  the  attention  of  DA. 

i.  Reference  Paragraph  A1,  Part  I,  Section  II,  Page  1?,  and 
Paragraph  G5,  Part  II,  Section  II,  Page  24:  Concur  with  recommendation. 

J.  Reference  Paragraph  B1,  Part  I,  Section  II,  Page  18,  con¬ 
cerning  Command  and  Control  Headauarters:  Concur,  The  aviation  command 
structure  and  stationing  plan  must  be  responsive  to  tactical  require¬ 
ments.  With  the  programmed  increase  in  combat  aviation  companies  and 
battal ions,  the  span  of  control  for  the  two  aviation  groups  under  tho 
1st  Aviation  Brigade  will  be  stretched  to  its  limits.  USARV  is  pre¬ 
sently  staffing  the  reouirement  for  an  aviation  command,  two  aviation 
brigades,  and  four  aviation  groups  to  provide  adequate  command  and  con¬ 
trol  for  aviation  resources  in  support  of  forces  in  RVN. 

k.  Reference  Paragraph  B2,  Part  I,  Section  II,  Page  16;  and 
Paragraph  3»  Part  II,  Saction  II,  Page  24:  Concur,  Action  is  being  taken 
by  I  Field  Force  Vietnam,  II  Field  Force  Vietnam  and  Senior  Advisor,  IV 
ARVN  Corps,  to  develop  plana  for  the  dissemination  of  artillery  advisories 
in  the  respective  areas.  II  Field  Force  Vietnam  has  published  their  plan. 
Publication  of  the  I  Field  Force  Vietnam  plan  is  anticipated  soon. 

Senior  Advisor,  IV  AFiVW  Corps,  has  not  advised  this  headquarters  of  the 
estimated  completion  date  of  his  plan, 

l.  Reference  Paragraph  Cl,  Part  I,  Saction  II,  Pages  19  and  20; 
and  Paragraph  4,  Part  II,  Section  II,  Page  24,  conceding  Avionics  Mainte¬ 
nance:  Concur,  The  34th  General  Support  Group  has  neither  the  critical 
skills  nor  the  equipment  to  repair  OV-1  peculiar  avionics  items  and 
ground  operated  navigational  equipoiRnt.  The  US  Army  Electronics  Command 
(ELCOM)  has  been  advised  of  this  inadequacy.  As  a  result,  ELCOM  person¬ 
nel  have  been  sent  to  RVN  to  explore  the  situation.  USARV  is  presently 
working  with  SI.COM  and  the  34th  General  Support  Group  to  obtain  spaces 
and  special  test  equipment  to  provide  adequate  support. 

m.  Reference  Paz-agraph  C5,  Part  I,  Section  II,  Page  21;  and 
Paragraph  6,  Part  II,  Section  II,  Page  24,  concerning  the  Need  for  De¬ 
velopment  and  Procurement  of  Test  Equipment  concurrently  with  the  De¬ 
velopment  and  Procurement  of  Major  Items:  Concur, 
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,  AVHGC-DH  (1A  Feb  6?) 

SUBJECT;  Operational  Report-Lessons  Learned  for  the  Period  Ending 
31  January  1967  (RCS  CSFOR-65) 

n.  Reference  Paragraph  D1,  Part  I,  Section  II,  Page  21;  and 
Paragraph  1,  Part  II,  Section  II,  Pages  23  and  24,  Concerning  Requests 
for  Squiprcent  in  Excess  of  Authorized  Allowances;  The  procedures  for 
recuesting  equipment  in  excess  of  authorized  alloiminces  recently  have 
been  revised..  The  revision  was  disseminated  to  all  commands  ly  USARV 
Message  19073,  25  March  1967. 

o.  Reference  Paragraph  D2,  Part  I,  Section  II,  Pages  21  and 
22  and  Paragraph  7,  Part  II,  Section  II,  Page  24,  Concerning  Stockage 
of  165  Gallon  Bituminous  Kettles  at  Ease  Camps:  Nonconcur  with  recom¬ 
mendation.  Although  effective  for  peneprime  distribution,  the  equip¬ 
ment  is  too  sophisticated  for  use  at  base  camp  sites,  and  assets  are 
limited  in  RVN.  This  headquarters  has  advised  subordinate  commands  that 
desired  results  in  applying  peneprime  can  be  obtained  ’.^dth  the  use  of 

,  simple,  locally  fabricated  field  expedient  equipment.  USA  Engineer  Com¬ 
mand,;;  Vietnam,  is  making  drawings  and  specifications  for  the  field  ex- 
.  pedient  distid-butors,  and  1st  Aviation  Brigade  S-4  has  been  advised  of 
the  availability  and  source  of  ilie  plans  and  specifications. 

p.  Reference  Paragraph  D3,  Part  I,  Section  II,  Page  22,  Per¬ 
taining  to  Repair  Farts  Shortages  for  Xl'1-21  Armament  System;  Concur  in 
discussion,  nonconcur  in  observations.  Shortages  of  selected  repair 
carts  for  the  XK-21  armament  system  exist.  The  maintenance  support 
plan  included  simultaneous  introduction  of  repair  parts  packages  based 
on  forecast  requirements.  Accurate  repair  parts  requirements  can  be 
determined  only  ivith  experience  factors.  Present  shortages  have  devel¬ 
oped  through  operational  usage  and  unexpected  sub-system  failures.  Sup¬ 
ply  action  has  been  initiated  to  correct  the  situation. 

q.  Reference  Paragraph  D4,  Part  I,  Section  II,  Page  22,  Per¬ 
taining  to  Linked- 7.62mm  Ammunition;  Concur  with  unit's  requirement  as 
stated,  Cn  26  January  1966  this  headquarters  requested  that  the  Amy 
Araiunition  Procurement  and  Supply  Agency  direct  procurement  of  7.62mm 
linked  tracer  ammunition  packa^d  in  1500  round  belts.  This  ammunition 
is  now  available  in  South  Vietnam  in  750  round  belts.  This  quantity  was 
chosen  rather  than  the  15CC  round  belt  because  two  750  round  belts  would 
easily  fit  into  the  M548  containers. 


i\l 


26 


P  -  j  ‘ I'*  /  .}  *  5  '^.5 

ii  i  i|ir'«'i':r3il  ‘J  I'  ^ir  li 


AViiGG-uii  (14  Feb  6?) 

SUBJiLvjT:  Operational  Report- Lestons  Leai'ned  for  the  Period  Ending 
31  January  1967  (nCd  d;ii''Jr^65) 

I'.  Reference  Paragi'aph  ii5>  .  art  I,  section  li,  rage  22,  and 
Paragrapn  8,  Part  II,  Section  II,  Pat-e  2U,  concerning  maintenance  facil¬ 
ities:  doncui'.  Facilities  are  prograj.L;ied  for  iricorang  aviation  units 
concurrently  with  plans  for  the  oversea  aeployment  of  those  units.  Son- 
otruction  backlog,  operational  support  ;iiissions,  shortages  of  some  ma¬ 
terials,  anu  the  uncertainty  of  the  unit's  ultitiate  location  cai::etiiaes 
pi’eciuue  the  guaranteed  coir.pietion  of  facilities  by  the  tiiiie  the  unit 
arrives  in  the  Republic  of  Vietnam. 

So  Reference  Paragraph  s6,  j'art  I,  Section  11,  .age  22,  per¬ 
taining  to  real  estate:  doncur  with  coraitients ,  toAiiv  attempts  to  for- 
;i;aiii;e  occupancy  agree, -aents  for  all  units  or  areas  foi'  vmich  wMArV  has 
real  estate  responsibility,  oecause  of  tne  rapid  builoup  of  the  iiiilitary 
forces  of  all  nations  in  RVk,  a  critical  shortage  of  suitable  facilities 
exists.  All  facilities  are  uti.lixed  be,. oad  their  maxiiiu.'i;  utilization 
stanuards.  When  space  I'e-jiireiuents  for  new  units  v.dth  higher  priorities 
and  specific  ii..iitations  develop,  tney  ai'e  soiiietii.ies  satisfied  by  com- 
mana  oecisions  to  relocate  existing  units,  baseu  on  operational  necessity, 

to  icefti  ence  Para:  ra;:h  G1,  Part  I,  Section  II,  23,  con¬ 

cerning  aisse.vdnation  of  flight  information?  Ooncur,  'Jd/jlV  is  pi'esently 
engagea  in  a  joint  progra;.i  with  7th  Air  Force  to  enhance  the  Notice  to 
Airmen  (Ru'f/uj  service.  It  is  anticipateu  that  the  ciateria  for  infonaa- 
tion  uo  be  contained  in  a  l.'OIfal  will  be  I'eviseu  ana  exparidou  to  incluue 
all  items  that  present  a  hazaru  to  flight,  v.ath  the  exception  of  artil¬ 
lery  firing.  The  proposeii  re(..ulation  submitted  by  1st  Aviation  Bilgade 
per'taining  to  aissemimtion  of  fliglnt  information  is  being  studied  for 
possicle  incluaion  in  a  t'oAKV  publication, 

fOio  1  Rij  UOi muiK'il . i. * 
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GP0P~0T(i4  Feb  67)  2d  Ind  (U) 

SUBJECT!  OperatiouiBl  Report-Leasona  Learned  for  the  Period  Ending 
31  January  I967  (RCS  CSFOR“65)  -  Hq  1st  Avn  Brigade 

HQ,  US  ARMy,  PAcrPICj,  APO  San  Francioco  96550  ^7  :^^'i  pjS', 

TOi  Assistant  Chief  of  Staff  for  Force  Development ,  Dspcrtment  of  the 
Army,  Washington,  D.  C=  20310 

1.  The  basic  report  has  been  revie-w-ed  and  this  headquarters  concurs 
as  indorsed- 

2=  The  following  additional  information  is  furnished  rei.ative  to 
the  referenced  paragraphs  of  the  1st  indorsement; 

a.  Reference  paragraph  2b: 

(1)  MTOB  1“77G  for  Airmobile  Companies  was  implemented  by 
USARPAC  General  Orders  No.  30,  I967. 

(2)  WTCE  1~256F  for  HHC,  21 4th  Avn  Bn  is  currently  being 
staffed  at  Hq  USARPAC. 

(3)  I'lTOE  11~303E  for  Signal  Radio  Operations  Company  is 
currently  being  staffed  at  Hq  USABPAC. 

(4)  Other  IfTOE  referred  to  have  not  been  received  as  of 

this  date . 

b.  Reference  paragraph  2g: 

On  15  I'jarch  19^7  4A  replied  to  the  USARPAC  recommendation 
that  a  Life  Support  Agency  be  formed  at  DA  level  and  that  a  conference 
will  be  held  ea,rly  at  a  mutually  agreeable  date.  Wo  further  information 
has  been  received, 

FOR  THE  COMl'MDER  IN  CHIEF: 
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GPOP-OT(if{.  Falo  67)  sa  Sna  Cu) 

SUBJECT:  Operational  Report-Leascno  Learned  for  the  Period  Ending 
31  January  .ISrS?  42Sn-OR--.65 )  Uq  lat  Avn  Brigade 

HQ,  US  ARMY,  PACIFIC,  APO  San  Franctoco  90558  17  1/iAi  19S7 

TO;  Aoalatant  Chief  of  Staff  for  Feres  Developraant,  Department  of  the 
Army,  Washington,  D.  C.  20310 


3.,  ‘Ihe  basic  report;  has  been  reviewed  and  tM.s  hGaaq,im’terf3  concurs 
EB  indisrEofic 


80,  ®ie  followtjis  adftlt-ioncil  iaforsatdon  Is  flD.'uiehea  relative  to 
the  re-ferenead  r-aragraplis  o’*  tho  lot  iadciiJOiaents 

a.  Eofereance  paragraph  2hi 

(1)  MIwS  1^77Cr  for  Miiaohile  Clo^pcadeB  %m'J  isrtqlmmtad.  by 
UaWPAG  Ckmeral  Ordars  ifca  30,.  1^>7, 

(2)  JSiSE  3..->25a’  for  2i.?!th  Avn  Bji  ic  oiirrcmt-ly  being 
etoffed  at  USASMCc 

(3)  11<=303B  for  Signal  I’ad.io  OpaiiitioaB  CQ:3pa.ny  is 
em'i’sa'uly  hslng  staffed  at  Ha  UaA3®AC. 

C^!-)  Othar  iE‘X)S  sef erred  to  have  not  hson  reeadued  ac.  of 

thin  date  a 

b,  Reforsnee  paragraph  Sg; 

8n  15  J'Ssreii  lp$7  ^  replied  to  the  UfeiAViEftC  reca^'randation 
that  p.  Life  Support  ilgenty  be  forijsd  at  HA  XgyoI  and  that  a  coafexence 
ifiU  be  held  early  at  a  Eiuti?ally  esreBablo  date.  JJo  fincthar  inforuiation 
has  been  rec-eivad. 
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DEPARTi-iENT  OF  THE  ARl-.Y 
HEADQUARTERS,  1ST  AVIATION  BRIGADE 
APO  963p7 
"KGUY  HlEh" 

A VBA  Q  December  1966 

COM-ANDER'S  NOTES 
iNUi'.BER  9 

lo  GENERAL;  The  following  mattertt  of  information,  guidance,  coni^ 
mand  intef.st  and  policy  are  published  for  appropriate  action  of  chose 
concernadc  Lost  of  the  icetiis  were  covered  at  the  Con^-nander 's  Conference 
on  3  December  1966 o 

2.  COEIAND; 

ac  Plaster  Expenditures »  V,'e  have  received  a  couple  of 
confidential  messages  concerning  reduction  of  Piaster  expenditures  to 
help  stabilize  the  RVH  economy^  These  messages  wore  distributed  do\-m  So 
battalion  level-  The  heat  Is  really  on  this  program  and  will  require 
corrnand  attention  by  all  concerned-  Keep  your  Piaster  expenditures  Co 
an  absolute  minimum. 

b.  Service.  I  have  had  the  speech  that  was  made  by  General 
Abrams  at  the  annual  AUSA  meeting  in  October  1966  reproduced  for  disti*!-" 
bution  down  to  company  level.  It  is  also  attached  at  inclosure  1.  This 
speech  carries  a  very  clear  Picssage  which  should  be  common  knov;lodge  to 
every  member  of  this  command, 

3,  PERSONNEL  AND  ADElKISTRATION: 


a.  Reports.  Vfe  still  have  not  received  any  results  on  the  re- 
duction  or  consolidation  of  reports  study  which  was  requested  a  couple 
of  rnnths  ago,  Ky  staff  can't  Cake  action  on  this  unless  they  get  some 
Input  fror.  the  field  as  to  what  x/e  should  or  could  do-  Get  your  people 
cranked  up  on  this  and  let's  see  if  v/e  can  get  some  of  these  reports 
discontinued  or  at  least  siifpllfied. 

b.  Contests.  The  Brigade  regulation  on  tho  photo  and  writing 
contests  x^ere  v/ritten  as  permissive  directives.  To  date,  x-re  have  had 
zero  response  in  both  areas.  I  have  instructed  my  staff  to  change  the 
regulation  to  require  m.oncIily  response.  These  two  contests  were  formu¬ 
lated  to  get  our  units  and  personnel  better  coverage  locally  and  in  the 
national  magazines  and  trade  papers.  Let's  gat  these  program, s  going  now 

c-  Extensions.  A  USARV  regulation  has  just  been  distributed 
covering  the  entitlement  to  free  leave  and  travel  for  those  xjho  extend 
for  six  months  or  more.  Only  one  hooker  --  a  si):  months'  extension  does 
not  include  the  one  month  free  leave;  therefore,  it  Is  actually  a 
seven-month  obligation,  X  x^ant  an  aggressive  campaign  to  get  oyr  key 


NCO'a,  technical  inepectors  and  other  enlisted  men  who  are  In  short 
supply  in  our  units  to  extend  and  take  advantage  of  this  program.  Push 
the  pay  and  savings  angle  when  you  give  their,  the  sales  pitch.  Nudge 
the  officers  on  this  also. 

d»  Awards. 

(1)  The  quality  of  write-ups  is  batter  in  general;  howevei  5 
for  valor  you  must  emphasize  what  the  individual  did,  not  what  the  air™ 
craft  or  unit  accomplished.  The  spot  awards  progran-  is  being  utilised 
walls  BUT  we  are  not  getting  the  follow-up  paperwork.  None  of  the 
award8'~are  worth  a  damn  without  general  orders.  It  takes  reconiwendations 
to  get  the  orders  just  that  simple. 

(2)  We  are  doing  everything  we  can  Co  get  USARV  to  loosen 
up  on  their  criteria  for  awarding  the  DFC.  I  am  told  that  the  7eh  Air 
Force  has  a  program  whereby  commanders  are  urged  to  recommend  every 
creimierober  for  a  DFC  during  his  tour  over  here.  They  take  the  best  _ 
mission  the  guy  has  had  during  his  tour  and  award  the  DFC  for  that  mis¬ 
sion.  We  cannot  go  to  that  extren.e  but  can  use  their  system  as  an 
indicator.  Above  all,  make  sure  your  write-ups  are  complete  and  con¬ 
clusive, 

(3)  We  find  a  considerable  variation  between  the  divisions 
on  the  awards  they  are  making.  The  Ist  Infant-ry  Division  has  a  very 
liberal  program  and  is  really  taking  care  of  our  battalion  that  supports 
them.  Some  of  the  other  divisions  and  units  we  support  seem  to  forget  ^ 
us  when  the  time  comes  to  pass  out  Che  decorations.  Sea  if  you  can  wora 
something  out  with  your  supported  units  and  get  their  consideration  on 
this  matter. 

e.  Christmas  Rotation.  Operation  "SANTA  CLAUS"  x.’ill  not  be 
in  effect  during  this  holiday  season,  V'e  just  cannot  let  our  people  go 
home  early  for  Christraas,  You  v/ill  be  very  short-handed  during  thi.s 
particular  period  and  although  the  augmentation  packets  that  we  are  re¬ 
ceiving  will  help  some  they  will  not  help  that  much. 

f.  Offenders.  We  have  had  some  "repeaters"  in  the  trouble 
making  area.  One  of  Che  best  tools  available  to  the  connnander  is  the 
bar  to  reenlistment.  Would  like  to  see  more  u.se  made  of  this  tool  when 
applicable, 

g.  Technical  Inspectors,  We  had  a  witch  hunt  for  TI's  during 

the  past  month.  Units  alleged  critical  shortages.  Investigation  re¬ 
vealed  that  units  short  of  gualifieo  TI's  but  this  shortage  was  not 

reflected  in  strength  reports  and  requisitions.  The  reason  being  chat 
unit  cor^anders  have  been  using  the  TI  slots  for  promotion  of  deserving 
crew  chiefs;  which  helps  our  guys  but  does  not  get  the  be.9t  quallfleu 
people  to  Jo  the  job.  This  practice  ellminctes  our  gripe  about  shortages 
of  TI'g  and  also  has  an  adverse  impact  on  maintenance  standards.  If  a 

O 


vacancy  exists  and  you  have  a  guy  that  is  qualified  (i.e.,  one  that  has 
ciufficient  OJT  to  do  the  job)  go  ahead  and  proniote  him;  otherwise  requifii~ 
tion  and  keep  the  unqualified  types  out  of  the  job. 

h.  NGUV  HIEL.  This  Is  our  Brigade  motto  and  means  "Dangerous" 
Weed  to  see  it  used  more..  I  think  it  adequately  describes  our  impact 
on  the  VC  and  v?ar  effort. 

4.  IKTELLIGEWCE :  We  now  have  an  E&E  officer  in  the  Brigade  head» 
quarters  to  get  the  prograni  organized  and  off  the  ground.  We  have  also 
requested  one  non-rated  E&E  officer  per  group  and  battalion  headquarters. 
At  company  level  it  will  have  to  be  an  additional  duty.  Since  non-rated 
types  are  hard  to  come  by  right  now,  group  and  battalion  headquarters 
will  also  have  to  assign  E&E  as  an  additional  duty  until  an  officer  is 
assigned  for  that  specific  Job. 

5.  OPERATIONS ! 

a.  Flight  Status  Orders.  We  continue  to  get  gripes  on  flight 
status  orders  being  late.  There  is  no  reason  it  should  take  over  30  days 
to  get  orders  after  a  proper  request  Is  subndtted.  If  you  run  into  prob¬ 
lems,  have  a  knov;l8dgeable  type  come  to  Brigade  headquarters  to  track 
down  or*  follow-up. 

b.  Historical  Reports.  Historical  data  is  being  pushed.  Ky 
historian  will  be  on  the  road  during  December  and  January  to  assist  you 
with  preparation  of  the  annual  history  document,  Ixake  sure  the  unit  re¬ 
ports  are  well  done  as  these  will  go  into  DA  where  they  are  writing  the 
history  of  this  war. 

c.  VHaF  Aviator  Training.  Class  #2  of  the  VWAF  Aviator  UH-ID 
Transition  Training  is  in  progress  with  seven  VMAF  pilots  in  the  I2th 
Combat  Aviation  Group  and  eight  in  the  13th  Combat  Aviation  Battalion. 

An  LOl  is  forthcoming  from  Brigade  headquarters  v/hich  is  based  upon  the 
agreement  X'jith  the  USaF  Advisory  Group.  If  any  problems  crop  up  let  us 
know, 

d.  AAI.Tr  School  Visits.  The  CO,  765th  Transportation  Battalion 
has  a  very  fine  school  going  at  Vung  Tau  for  our  maintenance  types.  He 
has  extended  an  invitation  to  all  unit  CD's  to  visit  the  sch >ol  and  see 
hovj  it  operates.  I  would  like  to  see  all  of  the  unit  CD's  here  in  the 
Brigade  pay  them  a  visit.  Contact  my  S-3  and  he  will  coordinate  your 
visit . 

e.  Rules  of  Engagement  Cards.  We  made  distribution  of  these  \ 

cards  over  the  past  two  v/eeks.  They  are  a  bit  redundant,  hut  evidently  \ 
needed.  We're  still  getting  several  interpretations  of  the  rules  --  \ 

depending  on  vjhlch  crew  member  you  talk  with.  Pass  the  cards  around  \ 

and  continue  to  repeat  the  rules  during  briefings. 
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f.  Standardization.  USARV  Regulation  95-6  covering  standard!" 
zstion  will  be  out  in  mid-beceriiber  and  should  provide  some  good  guidance 
and  assistance.  The  Brigade  Standardization  Officer  will  be  coming 
around  to  discuss  and  assist  you  with  problem  resolution  in  this  area. 

g.  Dragging.  Recently  observed  some  pretty  stupid  tricks  by 
o'jr  guys,  and  others,  at  Vung  Tau.  I  am  sure  it's  happening  elsewhere 
also,  but  low  drags  over,  and  landings  on,  populated  beaches  and  other 
areas  just  don't  hack  It!  HOTAl-i's  have  been  put  out  but  are  not  observed. 
Cowboying  Is  childish  and  usually  results  in  someone  getting  hurt.  Get 
the  word  out  to  your  guys  to  knock  it  off.  Bear  dovm  on  those  people  in 
the  show-off  business. 


h.  Operational  Hazard  Reports.  As  you  know,  we  are  pushing 
these  things.  To  get  a  feel  for  hov;  and  what  we  are  doing  in  this  area 
I'd  like  to  have  information  copies  of  these  sent  to  my  headquarters  as 
well  as  through  OPCOK  channels.  V/e  have  a  8l;i:ple  form  for  you  to  use. 
Encourage  your  people  to  put  these  reports  in. 

1.  liACV  Directive  95-.9,  27  October  1966.  This  document  should 
be  in  your  hands  by  now.  It's  pretty  specific  in  the  area  of  Airfield 
Control  and  Facilities.  Check  it  over  and  gee  hov;  much  we  can  comply 
with  on  our  forward  strips,  hake  sure,  however,  that  you  as  Commanding 
Officers  become  completely  familiar  with  this  directive  and  review  it 
with  your  aviators,  and  your  supported  unit  commanders  they  are 
actually  responsible  for  running  the  airfields,  but  you  ahouTB'  be  sure 
they  know  it. 


j.  Vulnerability. 

(1)  V.'e  have  run  an  analysis  on  the  number  of  hits  taken  by 
Army  aircraft  here  in  RVK.  The  analysis  has  been  broken  dovm  by  unit. 
It  is  quite  noteworthy  to  find  that  the  13th  Battalion  has  experienced 
three  times  the  average  number  of  hits  taken,  and  that  the  12th  Group 
has  a  higher  rate  than  the  17th  Group.  This  is  not  a  finger  pointing 
or  questioning  exercise.  What  v;e  are  looking  for  are  trends  or  factors 
Involved  that  are  causing  us  to  get  3bot"Up.  Some  of  the  factors  that 
we  have  come  up  with,  which  are  not  all  inclusive,  are; 

(a)  All  serious  hits  are  being  taken  on  approach,  into, 
time  spent  in,  or  on  take-off  froi..  tlse  LZ 


(b)  kost  serious  dan.age  occurs  on  successive  lifts. 
"Charlie''  will  oft  times  let  the  first  lift  come  in  v/ithout  disclosing 
his  presence  and  then  set  up  AW's  to  shoot  down  the  aircraft  when  they 
start  in  on  the  second  and  subsequent  lifts. 


LZ, 


(c)  Scant  preparatory  fires  prior  to  going  into  the 

(d)  Insufficient  recon  xi'lth  gun  ships. 


A 


(e)  Multiple  lifts. 


(f)  Small  operations. 

(g)  Pacification  operations. 

(h)  "Trail"  formations. 

(2) . Reducing  hits:  \'le  have  come  up  with  a  list  of  items 
that  may  help  in  reducing  hits.  These  are: 

(a)  Vary  arc  lite  follow-upo. 

^,(b)  Use  deception  plans. 

-^■(c)  Use  intense  but  brief  preparation  and  suppression. 
When  you  can't  prepare  you've  got  to  find  another  way  around  it.  A 
thorough  recoti  is  one  way. 

.  (d)  Avoid  multiple  lifts;  V/hen  unavoidable; 

1..  Vary  flight  routes. 

2.  Use  multiple  LZ'c. 

(e)  Avoid  reinforcing  an  LZ  under  fire. 

(f)  Avoid  "trail"  formations  Into  the  LZ,  There  are 
ir^any  variations  that  you  can  use  and  atlll  meet  the  ground  coimaander ' s 
desires  for  spotting  the  troops  where  he  wants  them  without  arranging 
our  birds  in  a  line  of  ducks, 

(g)  Suspect  that  "Charlie's"  intelligence  source  is 
just  as  good  as  ours,  wiion  the  papers  and  news  media  start  covering  a 
forthcoming  operation  you  can  rest  assured  that  the  VC  linow  all  about  it. 
They  will  set  up  "mousetraps"  to  catch  our  birdo  when  they  kriov<7  vjhere 

an  operation  is  about  to  take  place. 

(3)  faciflcatlon  missions :  In  order  to  reduce  aircraft 
vulnerability  and  possible  hits  during  pacification  missions  we  have 
established  the  following  guidance; 

(a)  Recon  LZ's  with  gun  ships. 

(b)  Where  possible,  uae  multiple  LZ's. 

(c)  Land  the  whole  force  at  one  time. 

(d)  Use  smoke  or  CS. 

(e)  3e  prepared  to  suppress  and  call  in  air  and  artillery 
quickly,  if  required. 


k.  Tactics.  «WoT  our  assault  helicopter  companies  has  devel¬ 

oped  a  tactic  that  they  have  used  on  several  missions  vhlch  has  proven 
quite  effective.  They  send  several  of  their  gun  ships  Into  the  LZ  just 
ahead  of  the  slicks.  The  slicks  also  have  escort  gun  ships  flying  on 
their  flanks.  The  gun  ships  preceeding  the  slicks  by  one  or  tw  minutes 
lay  down  heavy  fires  on  all  suspect  positions  around  the  LZ.  The  tech¬ 
nique  they  use  Is  "moving-hovering"  fire.  Then  as  the  slicks  come  In 
the  gun  ships  In  the  LZ  Join  the  lift  escort  gun  ships  and  circle  around 
and  cover  the  area  while  troops  are  off-loaded  and  the  slicks  take  off.  \ 
When  a  new  technique  such  as  this  Is  developed  let  us  know  so  we  can  put  ; 
it  out  to  the  other  units.  i 

l.  There  Is  a  dally  and  weekly  requirement  for  units  to  submit 
the  OPREP- 5  report  through  OPCOH  channels  with  Information  copies  to  my 
headquarters.  Get  with  the  program!  VJe  are  missing  out  on  a  great  deal 
of  Information  from  both  an  operational  and  Informational  point  of  view. 
You  also  have  a  daily  requirement  to  call  In  the  Information  concerning 
your  proposed  operations  (PROPREPS).  We  now  get  them  from  only  four 
units*  and  these  come  In  sporadically  rather  than  on  a  dally  basis.  Get 
this  Information  to  me.  I  want  to  be  Informed  of  what  you're  doing. 

6.  SAFETY; 

a.  V/e  have  had  a  couple  of  horrifying  months  In  this  area. 

The  month  of  October  saw  us  record  the  highest  accident  rate  ever  experi¬ 
enced  In  RVN.  The  USARV  rate  was  39.2  for  October.  During  that  month 
the  non-Brlgade  units  had  a  higher  rate.  In  Woverober*  however,  the 
Brigade  was  high  and  the  non-Brlgade  units'  rate  declined.  Some  of  the 
accidents  were  really  stupid,  such  as  hovering  too  close  to  parked  birds 
which  meshed  rotor  blades  and  trying  to  fly  when  over  loaded.  We've 
got  to  keep  on  our  guys,  even  the  moot  experienced,  to  stay  alert  and 
avoid  "dumb"  type  accidents.  ^ 

b.  RFli.  Still  too  many  loss  of  RPl.  accidents.  It  appears  that 
when  the  GO-NO-GO  rule  says  "GO",  some  of  our  people  are  "horsing"  the 
birds  Into  the  air  which  reduces  effectiveness  of  available  power  and 
lift.  This  has  been  true  In  DCS  missions  when  there  was  no  shooting, 
which  Is  inexcusable.  We've  simply  got  to  keep  drilling  our  people.  If 
nothing  else  they  should  pick  the  Huey  up  to  a  lO-or  15-foot  hover  and 
test  the  lift;  then  If  it  looses  RPh  they  have  got  someplace  to  set  It 
back  down.  Continue  to  bear  down  on  this  problem. 

c.  I  want  both  groups  and  the  13th  Battalon  to  analyse  3rour 
November  accidents.  Send  me  a  poop  sheet  Indicating  whether  you  think 
we  can  determine  any  significant  trends  or  any  general  unsafe  practices 
which  are  Increasing. 

7.  LOGISTICS: 


a.  Shoulder  Patches.  Our  petches  are  being  made  now  In  Korea. 
Initial  order  Is  for  20,000  colored  —  50,000  subdued*  We  plan  to  pick 
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these  up  oil  or  about 


15  December  1966. 


b.  PRG“25's.  Twenty-seven  were  Issued  during  the  month  of 
November.  We  are  still  working  v?ith  let  Logistical  Command  to  get  more, 
quickly. 


,  c.  Survival  Kits.  One  hundred  OV-1  survival  kits  are  due  in 
during  December  and  vjill  be  issued  after  minor  modification.  An  addi¬ 
tional  100  will  accompany  deploying  OV-l  units.  31  January  1967,  has 
been  established  as  the  NLT  date  for  receipt  of  lightweight  survival  kits 
for  aviator^  and  crewmen  in  UVN.^  We  expect  8,000  of  them  to  be  manufac¬ 
tured  and  shipped. 

d.  RT-10  Survival  Radios.  1,667  RT-lO's  are  expected  in  December 
and  January  in  lieu  of  the  URC-IO. 

e.  Scarfed  Riockets,  We  must  not  use  unscarfed  2.75"  rockets 
on  our  Huey  gun  ships.  They're  not  safe  --  and  are  not  authorized  for 
use.  ASP's  will  DX  all  your  unscarfed  for  scarfed  rockets  on  a  one-for-one 
basis.  Scarfed  rounds  are  identified  with  the  marking  "LSFF/^R  hK40’'. 

f.  PLL  and  hSL.  VJe  ran  you  around  the  AloPiC  today  for  a  reason. 
Although  our  aircraft  supply  system  is  improving,  the  EDP  rate  is  higher 
than  I've  ever  seen  it.  One  reason  for  this  is  because  of  the  high  number 
of  flying  hours  we've  been  logging.  The  other  reason  Is  that  we  are 
still  not  in  good  shape  PLL  and  ASL  wise.  I  v;ant  each  of  you  coirinandera 
to  really  put  the  heat  on  the  PLL  and  ASL  business.  The  34th  GS  Group 
will  give  you  all  the  help  you  need.  When  an  aircraft  is  reported  as  EDP 
find  out  why.  If  it  is  because  of  PLL  or  ASL  shortage  than  somebody 
should  be  made  to  explain  the  circumstances  avid  correct  the  unsatisfactory 
situation. 


g.  Security  of  Equipment  in  Flight.  Two  recent  incidents  point 
out  the  need  for  better  stowing  of  loose  equipment  in' our  aircraft.  Tv.;o 
weapons  vrex-e  lost  in  flight  due  to  being  improperly  secured.  This  type 
of  "Fall  Out"  is  not  only  costly  in  equipment,  but  can  also  cause  damage 
to  our  birds  and  injury  to  personnel  on  the  ground. 

h. -  kaintenance  Organization  and  Procedures,  ky  maintenance 
officer  has  put  out  a  poop  sheet  (inclosure  2)  outlining  some  highly 
successful  procedures  in  use  by  the  two  con^panies  which  enjoy  the  highest 
maintenance  standards  and  availability  rate  in  the  Brigade.  I'd  like  to 
see  the  principles  applied  across-the-board.  Look  at  theiu  --  see  how  you 
can  improve  your  maintenance  SOP  --  and  if  you  have  any  better  ideas  pass 
the  vrard  to  us  so  that  we  can  spread  it  around. 

8.  INFORIiATIOH ;  Our  PIO  program  is  picking  up  a  little  bit  and  we 
need  to  keep  pushing  it.  A  new  Brigade  regulation  has  bean  published  on 
this  subject.  The  program  1b  oriented  on  both  command  information  and 
public  information.  Goals  of  the  total  program  are; 

a.  Orient  new  personnel  and  keep  all  personnel  informed. 
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One  hometown  release  per  man  per  year. 


c.  One  news  feature  story  per  unit  per  week. 


9,  Finally,  I  wish  to  state  that  all  is  not  bad.  I  know  I  harangue 
you  a  lot  in  these  meetings  and  notes}  you  know  that  this  is  simply 
because,  good  as  you  are,  we  can  never  afford  not  to  be  better.  In  these 
current  days  of  shortages,  our  guys  have  surpassed  theraaelvea  in  getting 
the  job  done,  cheerfully  and  willingly.  They  are  setting  new  records  for 
flying  time  and  availability  in  Che  face  of  pretty  considerable  odds, 
and  1  knovr  they  are  meeting  themselves  coming  vjhlle  going.  I  want  them 
to  know  that  I  ani  proud  of  them  --  and  you.  And  I  want  you  all  to  know 
that  I'm  not  alone.  I  have  gotten  nothing  but  praise  from  our  supported 
units  and  from  others  in-theater,  and  this  should  be  passed  on  to  them. 
They're  superb !J 

10.  HOLIDAY  SEASON:  I  wish  to  extend  the  heartiest  of  Season's 
Greetings  to  all  who  read  these  notes  friends  of  the  Brigade  and  Army 
aviation,  as  well  as  past  and  preaenl^^^fembers  of  this  command. 
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SERVICE 


iJhen  a  man  enters  the  United  States  Army  he  takes  an  oath  which 
includes  these  words: 

"I  do  solemnly  swear— -or  affirm— that 
I  will  support  and  defend  the  Constitution  of  the 
United  States  against  all  enemies,  foreign  and 
domestic;  that  I  will  bear  true  faith  and  allegiance 
to  the  same;  and  that  I  will  obey  the  orders  of  the 
President  of  the  Unj ted  States  and  the  orders  of 
the  officers  appointed  over  me,  according  to 
regulations,  and  the.  Uniform  Code  of  Military 
Justice,  So  help  rat  God." 

Tlie  government  asks,  and  has  a  right  to  ask,  for  obedience,  be¬ 
cause  without  it  there  would  be  only  confusion  and  anarchy,  ivlthough 
ours  is  a  free  society  where  freedom  of  speech  and  other  personal  lib¬ 
erties  are  jealously  guarded,  the  soldier  must  sacrifice--and  properly 
so— a  portion  of  his  personal  liberties  so  that  they  may  be  preserved 
for  all  others,  including  those  who  mock  him  and  criticize  what  he  is 
doing.  The  soldier,  from  the  earliest  period  of  our  history  to  the 
present  day,  has  seen  and  heard  expressions  of  dissent  about  him,  and 
though  he  may  resent  them,  he  knovjs  that  it  is  just  for  dissenters  to 
express  their  views,  and  is  willing  to  fight  for  their  freedom  to 
speak  out. 

Fighting  for  the  other  fellow's  freedom  of  dissent  is  just  one  of 
the  many  ta5ks--30me  v7ell-known  and  others  little  recognized--that  the 
soldier  derives  from  his  enlistment  oath.  In  obedience  to  the  decision 
of  his  Comraander-in-Chief ,  he  sezrvas  both  at  home  and  abroad,  and  his 
duties  range  all  the  way  from  training  and  simple  housekeeping  tasks 
to  open  combat.  His  tasks  and  missions  are  legion,  and  every  one  of 
them  Is  calculated  to  contribute  to  the  Army's  ultimate  role  of  defend¬ 
ing  this  nation  against  all  enemies,  foreign  and  domestic. 

A  major  share  of  the  world's  attention--and  that  of  your  annual 
meeting  this  year — is  directed  toward  South  Vietnam,  Many  reasons 
could  be  given  to  justify  our  presence  there,  but  basically  the  sol¬ 
dier  is  there  be-cause  of  his  oath — because  our  Commander-in-chief  has 


decided  Chat  he  is  needed  there.  His  job  in  fighting  in  support  of 
our  national  con’initments  is  clear,  and  the  splendid  work  he  is  doing 
there  has  been  or  will  be  fully  covered  in  other  presentations  here. 

But  the  soldier's  oath  takes  hint  to  many  other  places--98  other  coun¬ 
tries,  in  fact-- and  though  he  may  not  be  engaged  in  an  actual  shooting 
war,  he  is  serving  his  country  and  fulfilling  his  oath  in  the  same 
sense  as  the  mai  fighting  in  Vietnam. 

I  had  originally  planned  to  talk  in  some  detail  about  these  men — ■ 
the  men  of  the  i'eventh  nrmy  in  Europe,  the  Eighth  army  in  Korea,  our 
strategic  reser\e  forces  here  at  home,  and  all  the  many  other  units-- 
but  the  more  I  .'bought  about  it  the  more  I  realized  that  I  would  be 
discussing  something  with  wh  ch  you  are  already  quite  familiar,  at 
the  same  time,  another  thought-»one  very  close  and  dear  to  my  heart-- 
kept  crowding  itself  Into  my  mind.  This  thought  concerns  the  future 
of  nmerica,  the  importance  o  :  our  young  men  to  this  future,  and  the 
tremendous  infli'.ence  chat  th  ■  army  has  on  both.  That  is  what  I  want 
to  talk  about  tMs  morning. 

From  the  standpoint  of  .TtaCistlcs  alone,  the  influence  of  the 
array  and  the  ot'.  er  armed  Forces  on  our  young  people  is  staggering, 
at  the  end  of  ^.'  gust  this  ye.ir  there  were  more  than  3.1  million  men 
in  the  four  fighting  service -.--more  than  a  third  of  whom,  1.2  million, 
were  in  the  army.  During  fl.scal  year  1966,  the  army  received  and 
trained  more  th-.n  483,000  men  and.  In  about  the  same  period,  returned 
some  250,000  to  civilian  life.  Can  you  name  a  college  or  any  other 
Institution  with,  a  graduating  class  of  that  dimension? 

One  more  fgure.  It  ha.s  been  estimated  that  there  are  now  nearly 
35  million  people  in  amerlca  who  have  served  in  the  armed  Forces; 
about  half  of  these  wore  the  Array  uniform. 

With  those  statistics  a.:  a  basis,  I  think  we  can  safely  say  that 
we  have  a  trcme  idous  obligat.Lon  to  the  Nation,  over  and  above  the 
basic  one  of  prcvidlng  our  s'-.are  in  the  national  defense.  The  young 
man  in  uniform  ..s  more  than  a  sol 'ier--he  is  also  part  of  amerlca 's 
strength  for  to-.-orrov;.  When  we  deal  with  him  we  are  entrusted  xHth  a 
natlonsl  asset  'hat  cannot  be  priced  in  dollars  and  cents  because  its 
worth  is  really  beyond  calculation. 

I  believe  (hat  the  firs':  step  we  should  take  in  dealing  with  our 
youth  of  today  is  a  matter  o'c  assuming  the  proper  attitude.  We  must 
begin  by  having  faith  in  the-i.  We  must  assume  that  they  have  every 
good  trait  and  every  bad  tendency  that  we  and  our  fathers  and  grand¬ 
fathers  had,  fc;-  that  is  the  truth  of  the  matter.  There  is  a  quotation 
that  illustrate-:  this  point.  Let  me  read  It, 

"Wp  see  no  hope  for  the  future  of  our  people 
if  the;-  are  to  be  dependent  upon  the  frivolous 
youth  of  today,  for  certainly  all  youth  are  reckless 
beyond  words  and  opinionated  much  beyond  their 
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years.  When  I  was  a  boy  we  were  taught  to  be 
discreet  and  respectful  of  our  elders,  but  the 
present  youth  are  exceeding  wise  and  impatient  of 
restraint. "  ' 


Does  that  sound  familiar,  like  something  you  may  haVe  read  in  an 
editorial  a  few  days  ago?  Of  course  it  does,  but  it  was  weitten  by  a 
Greek  poet  900  years  before  the  birth  of  Christ. 


I  for  one  have  great  admiration  for  this  generation  of  young 
^ericans.  Although  they  are  sometimes  pictured  in  the-jpress  as  apa¬ 
thetic  citizens,  we  have  learned  in  the  Army  that  when  they  put  on 
the  uniform  they  grow  up  soon,  quickly  accepting  the  responsibilities 
which  are  entrusted  to  them  and  the  perils  which  are  likely  to  con¬ 
front  them.  There  are  exceptions,  of  course,  but  I  assure  you  that 
for  every  one  of  them  there  are  literally  thousands  who  are  carrying 
on  in  the  finest  tradition  of  the  ^unerican  fighting  man.  Admittedly, 
we  have  our  long-haired  Beatnik  types,  our  draft  card  burners,  and 
other  youhg  dissidents,  but  I  am  convinced  that  they  are  a  very  small 
minority.  We  don't  need  to  :worry  about  our  youth  as  a  whole,  but  we 
do  have  to  challenge  them  and  to  give  them  an  image  of  America  to  live 
up  to.  In  the  Army  there  is  more  than  enough  challenge  for  everybody, 
and  out  tradition  is  rich  in  the  proper  kind  of  images  for  oUr  young 
men  to  emulate. 


We  can  take  a  great  deal  of  pride  in  the  way  we  have  been  train¬ 
ing  these  young  men.  During  the  past  two  years,  I  have  visited  all 
of  our  training  Centers— some  of  them  more  than  once— and  it  is  a 
great  experience  to  watch  them  as  they  arrive  at  the  reception  stations 
and  move  through  the  first  preparatory  stages  of  their  military  life. 

As  they  get  off  the  busses,  some  of  them  have  long  hair,  some  short. 
Some  look  fit  and  well-dressed,  others  ar^  ”^0  thin  or  overweight  and 
sloppily  dressed.  The  first  thing  we  do  _  >  take  then  into  the  mess 

hall,  for  most  have  traveled  for  many  hour  By  the  next  day  a  trans¬ 
formation  has  already  begun  to  take  place.  They  have  been  issued  uni¬ 
forms  and  had  their  first  hair  cut.  Already  they  seem  to  have  identi¬ 
fied  with  the  Army.  Where  they  stepped  off  the  bus  aiixious  and  uncer¬ 
tain-even  fearful— they  have  already  acquired  the  beginnings  of  an 
air  of  assurance.  Then,  as  you  watch  the  various  training  companies 
going  through  their  progressive  levels  of  training,  you  notice  how 
these  men  seem  to  grow  up  before  your  very  eyes. 

One  of  the  first  big  differences  you  detect  is  an  Improvement  in 
their  physical  condition.  Many  of  them  make  extremely  low  scores  on 
the  initial  physical  fitness  test,  but  within  a  few  weeks  they  begin 
to  toughen  up,  and  by  the  end  of  the  cycle  most  of  them  are  able  to 
score  well  above  the  minlmton  of  300  points.  1  shall  never  forget  the 
astonishment  expressed  on  one  "Parents  Day"  by  a  mother  and  father  whose 
son  had  an  of  147  but  who  had  never  been  able  to  do  even  passably 
well  in  any  sort  of  athletic  activities— a  matter  of  no  small  concern 
to  them.  This  young  man's  initial  physical  fitness  score  was  a  mere 
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100,  and  one  would  doubt  that  he  had  strength  enough  to  cHiab  the  steps 
to  this  platform.  But  when  he  graduated  from  basic  combat  training 
he  had  obtained  a  final  score  of  312-~a  feat  that  his  mother  and  father, 
thought  impossible  and  one  that  made,  them  very  pleased  and  proud. 

On  file  in  ray  office  is  a  letter  which  a  mother  wrote  to  Major 
General  VJalter  B,  Richardson  who  commands  our  Training  Center  at  Fort 
Gordon.  Here's  a  part  of  whst  she  waiote; 

"I  think  you  people  did  a  splendid  job  v;ith  my  son 
for  so  short  a  time.  He  came  home  for  two  weeks, 
at  the  airport  1  didn't  recognize  my  o;>m  son.  I 
have  a  mental  picture  of  him  before  and  after. 

He  had  an  Elvis  Presley  hair-do  before,  lifter 
he  looked  so  different  with  a  hair  cut.  He  looked 
proud,  more  sure  of  himself.  He  kept  himself 
cleaner  and  his  things  and  belongings.  I  hope  he 
will  be  a  credit  to  all  of  you  and  his  country. 

I  am  thankful  to  all  who  had  a  part  in  his  training. 

I  know  it  must  be  hard  to  train  boys  to  be  men. 

Thank  you  again," 

To  give  you  another  point  of  view,  let  me  quote  from  a  letter 
which  a  young  medic  in  the  Irt  Cavalry  Division  wrote  to  his  parents. 

In  part,  he  said: 

"I've  decided  to  spend  my  tour  of  duty  here  in 
Vietnam.  I  know  that  you  and  Dad  are  trying  to 
get  things  straight  in  order  that  I  can  come  back 
to  the  States  for  CCS.  But  if  they  don't  accept 
my  application  for  direct  commission  then  I'm 
just  going  to  work  my  vjay  up  through  the  ranks. 

I  would  prefer  to  stay  over  here  at  this  time  and 
do  what  I  can  when  it  is  necessary.  Sui;e,  there 
is  a  possibility  that  I  might  get  killed,  but  if  I 
manage  to  save  three  or  four  other  persons'  lives 
before  I.  die,  I  will  have  the  satisfaction  that  I  gave 
my  life  to  save  others.  There  is  a  time  in  every 
man's  life  when  he  gets  the  feeling  that  someone 
needs  his  help,  and  he  has  to  stop  th^Aking  about 
himself  and  do  what  he  can  to  help  others.  This 
is  the  way  that  I  feel  now.  So  I  have  10  more 
months  left  over  here  and  within  that  time  I  V7ill 
be  doing  everything  in  ray  power  to  treat  and  save 
as  many  lives  as  I  can," 

ITiose  tv70  letters  give  eloquent  testimony  to  the  fact  that  our 
training  transforms  boys  into  men  and  provides  them  V7ith  the  proper 
motivation.  But  it  also  makes  soldiers  out  of  them.  Wliile  General 
Klnnard  was  still  comroandlng  the  1st  Cavalry  Division,  he  wrote  this 
statement  to  us 

i.hw  ;  ; 

4 


ll  'iLki  (Si!  rIED 


"The  replacements  we  have  been  getting  are 
wel l--tralned.  commands  are  pleased  with  the 

ability  of  these  men  and  their  high  state  of  motiva¬ 
tion.  The  replacement  soldier  is  rated  higher  than 
the  '/orld  vVar  II  and  Korean  .Jar  replacement.  The 
training  centers  arv’  turning  out  a  good  product." 

Colonel  lioores  CO  of  the  3d  Brigade  of  the  1st  Cavalry  Dlvisioni 
was  even  more  enthusiastic.  He  wrote; 

"...  I  can  assure  you  chat  1  for  one  am 
extremely  pleased  with  the  status  of  training  of 
the  men  we  are  getting  to  fill  our  ranks,  1  have 
never  seen  such  well-trained  and  dedicated 
soldiers  as  ue  have  fighting  for  us  today.  I  have 
the  utmost  respect  and  admiration  for  these  great 
men.  They  are  aggressive.  .  .  .  They  are  smart. 

They  are  proud  to  be  here  doing  what  they  are 
doing.  They  close  with  the  enemy  without  reluctance. 

I  ara  unable  to  describe  completely  how  proud  I  am 
of  these  men." 

Credit  for  these  accompl istoents  must  be  shared  with  our  civilian 
communities — with  the  parents,  the  churches,  the  schools,  and  the 
various  youth  organizations.  Credit  can  also  be  given  to  the  fine 
work  being  done  by  many  chapte- s  in  their  "grass  roots"  approach 

to  public  und-^rscandlng  of  the  /.rmy  role  in  defending  our  Nation.  But 
high  on  the  list  of  those  to  whoia  credit  is  due  are  the  unsung  men 
throughout  our  i»rmy  structure--the  drill  sergeants  and  the  rest  of  the 
cadre  at  our  training  centers-'-to  the  chaplains  with  out  units,  v;ho 
work  to  bring  out  the  best  in  each  man-^and  to  all  of  the  numerous 
people,  military  and  civilian,  who  care  for  and  provide  the  support 
our  young  men  so  richly  deserve. 

I  have  a  purpose  here  in  pointing  out  how  well  I  think  we  are 
doing  with  the  young  men  of  this  generation.  In  addition  to  showing 
how  important  it  has  been,  1  want  to  stress  how  important  it  is  that 
we  continue  to  maintain  high  standards  in  discharging  the  responsibil¬ 
ity  that  becomes  ours  when  the  Nation  puts  so  many  of  its  young  men 
into  our  trust. 

Herbert  Hoover  once  said. 

"a  boy  has  two  jobs.  One  is  just  being  a  hoy. 

The  other  is  growing  up  to  be  a  man." 

Implied  in  his  statement  is  the  fact  that  there  must  be  a  bridge  bet¬ 
ween  youth  and  manhood.  Since  so  many  come  to  us  at  the  p.eriod  when 
this  bridge  is  being  built,  a  question  for  us  to  settle  is  how  we  can 
best  help  them  to  build  it.  Our  job  Is  a  bigger  one  than  just  teaching 
military  skills.  I  believe  the  key  to  success  here  lies  also  in 
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imparting  to  them  some  high  ideals  of  service"*' service  to  God,  to  coun¬ 
try,  and  to  our  feilov;  man. 

When  1  think  of  service,  1  am  always  reminded  of  an  old  story. 

There  are  two  seas  in  Palestine.  One  is  fresh,  and  fish  are,  in 
it.  Splashes  of  green  adorn  its  banks.  Trees  spread  their  branches 
over  it,  and  stretch  out  their  thirsty  roots  to  sip  of  its  healing 
waters,  along  its  shores  the  children  play,  as  children  played  when 
tile  Lord  was  there.  He  loved  it!  He  could  look  across  its  silver  sur¬ 
face  when  He  spoke  His  parables.  And  on  a  rolling  plain  not  far  away 
He  fed  five  thousand  people.  The  river  Jordan  gives  this  sea  life  with 
sparkling  water  from  the  hills.  Men  build  their  homes  near  to  it,  and 
birds  their  nests;  and  every  kind  of  life  is  happier  because  it  is 
there.  The  river  Jordan  flows  south  into  another  sea.  Here  there  is 
no  splash  of  fish,  no  fluttering  leaf,  no  song  of  birds,  no  children's 
laughter.  Travelers  choose  another  route,  unless  on  urgent  business. 

The  air  hangs  heavy  over  the  water,  and  neither  man  nor  beast  nor  fowl 
will  drink  of  it.  iJhat  makes  this  mighty  difference  in  these  neighbor 
seas?  Not  the  river  Jordan.  It  empties  the  same  good  water  into  both. 
Not  the  soil  in  which  they  lie,  it  is  Che  same  as  in  the  country  around 
both.  This  is  the  difference!  The  Sea  of  Galilee  receives  but  does 
not  keep  the  water  from  the  Jordan.  For  every  drop  that  flows  into 
It  another  flows  out.  The  other  sea  is  shrevrder,  hoarding  its  income 
jealously.  It  will  not  be  tempted  into  any  generous  impulse.  Every 
drop  it  gets,  it  keeps.  The  Sea  of  Galilee  gives  and  lives.  The 
other  sea  gives  nothing,  and  it  is  called  the  Dead  Sea, 

Just  as  there  are  tx-fo  seas  in  Palestine,  1  v/ould  suggest  chat  there 
are  two  kinds  of  people--those  who  give  a  drop  for  every  drop  they 
receive  and  those  who  keep  everything  to  thei.iselves.  We  must  teach  our 
soldiers  that  there  will  be  few,  if  any,  opportunities  in  their  lives 
to  serve  a  higher  cause. 

I  emphasise  this  matter  of  service  for  many  reasons,  but  chief 
among  them  Is  the  fact  that  it  means  so  much  in  the  aggregate  for  us 
as  a  nation.  What  we  are  as  a  people  is  the  sum  total  of  '.'.’hat  we  are 
as  individuals,  Tlie  truth  of  this  can  be  seen  in  our  standing  among 
nations,  for  since  our  founding  wo  have,  by  virtue  of  our  demonstrated 
respect  for  the  value  and  dignity  of  the  individual  man,  become  a 
beacon  of  hope  for  all  mankind.  Today,  in  fighting  in  Vietnam  to  help 
a  freedom-loving  people  defeat  coimnuni  ,t  aggression  and  tyranny,  we 
are  demonstrating  that  this  same  spirit  still  lives. 

Andre  iialraux,  the  Minister  of  Culture  of  France,  .,.ie  described 
the  United  States  in  this  way; 

"The  only  nation  that  has  waged  war  but  not 
worshipped  it,  that  has  won  the  greatest  power 
in  the  world  but  not  sought  it,  that  has  wrought 
the  greatest  weapon  of  death  but  has  not  wished 


in  the  world  but  not  sought  It^  that  has  vjrought 
the  greatest  weapon  of  ^eath  but  has  net  wished 
to  wield  it  o  o  «  ir,ay  _/Aii'.er ica/  inspire  n;en 
xjlth  dreams  worthy  of  Its  action." 

America  is  a  dream  come  true.  It  was  conceived  as  an  ideal  but 
born  and  sustained  through  action  --  and  action  In  this  context  is  just 
another  word  for  servic'.  Its  long  as  ws  remember  chat  and  pass  it  on 
to  those  who  follow  uSj  America  and  all  that  it  means  to  us  and  a  hopeful 
world  will  endure. 
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MINTl-riAI'ICE  ORGANIZATIOH  AMD  PROCEDURES 


ac  A  substantial  amount  of  the  organizational  maintenance 
can  be  performed  by  the  cre\>f  chief  during  the  dayc  This  requires 
that  each  time  the  aircraft  is  shut  doirn  the  creu  chief  starts  uork“ 
ing  on  the  aircraft.  It  does  not  mean  he  disassembles  the  aircraft, 
but  continuously  cleans  and  inspects  it.  This  v;iil  make  the  next 
program  inspection  mxich  easier,  as  most  of  the  deficiencies  will 
have  already  been  detected.  To  accomplish  this  maintenance,  the  crew 
chief  needs  oiily  an  empty  ammo  box  with  a  ninimijm  of  selected  tools 
arid  a  few  rags. 

bo  The  service  platoon  is  responsible  for  all  second  hand 
echelon  maintenance  on  the  aircraft.  Divide  the  platoon  in  five  or 
six  teams  with  the  capability  for  each  to  perform  intermediate  and 
periodic  inspections,  and  you  will  have  an  efficient  means  to  accomp¬ 
lish  both  scheduled  and  unscheduled  irihintenanceo  The  teams  will  work 
v;hen  the  aircraft  arc  available,  of  cource,  so  this  means  the  majority 
will  be  on  a  night  shift.  Factually  speaking,  this  is  the;  time  when 
the  majority  of  the  birds  are  available.  Also  have  the  Maintenance 
Officer,  or  Chief  NCO  meet  all  incoming  aircraft.  3y  doing  this  they 
can  find  out  directly  from  the  pilot  what,  if  anything,  is  wong  with 
the  aircraft  beforo  it  flies  again.  This  is  not  as  difficult  as  it 
might  sound,  as  tho  maintenance  people  can  drive  along  the  line  and 
get  a  thumbs  up  or  down  from  the  pilots.  A  great  many  minor  defi- 
cicnclos  can  then  bo  corrected  overnight,  having  th.e  aircraft  ready 
to  go  back  in  the  air  the  next  morning. 

c«  V.'ithin  the  service  platoon  there  is  a  one-man  section 
that  li.ttlc  is  said  about,  supply.  It  is  his  job  to  maintain  the  15 
day  PLL,  and  ensure  tlx  ,  '•be  crc’w  chiefs  and  moohanics  receive  the 
parts  thoj^  need,  Tho  1.'...  is  kept  in  accordance  with  AR  735-35  . 

2 »  Field  Maintononcc!  i 

a.  The  transportation  dotaciunent  is  capable  of  performing 
tho  saiac  typo  of  third  echelon  as  a  transportation  company  on  a  more 
limited  scale.  It  is  responsible  for  all  third  echelon  on  the  unit's 
aircraft.  They  also  assist  in  second  echelon  vjork  when  the  service 
platoon  is  ovorlOf.'dcd,  This  detachment  should  perform  +ho  majority  of 
its  Kcintcnanco  during  the  day.  It  should  have  a  minimum  crew  on 
night  duty  to  take  C£irc  of  tho  minor  combat  damage  and  any  other  main¬ 
tenance  needed  to  put/  the  aircraft  back  in  to  the  air  tho  next  morn¬ 
ing. 


b.  '.tlthin  the  transportation  detachment  there  is  a  tech  supply 
section,  Thia  section  maintains  a  30  day  ASL  in  accordance  with/iR 
711-16,  It  must  bo  remembered  that  this  detaciuncnt  performs  the 
direct  support  for  tho  company.  Every  aircraft  and  armamont  part  the 
company  orders  will  pass  through  this  section.  This  means  that  when 
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three  dcMande  erre  created  in  the  PLL|  ti’.c  aasic  demand  is  now  in  tho 
ASL. 

5  “  T^rrjcs  of  daintcnr.nco  Onorationa; 

aa  Some  units  use  the  service  platoon  to  perform  second 
echelon  inaintnnance  and  to  raaintain  a  15  day  PLL  for  aircraft  and 
armconento  The  transportation  dotachment  accomplishes  third  achclon 
naintonunce  and  maintains  a  30  day  ASL  on  aircraft  and  arnan-icnt. 

This  type  operation  requires  the  service  platoon  to  accomplish 
second  echelon  and  to  work  order  al3.  third  echelon  to  the  transpor¬ 
tation  detachment.  In  some  cases  this  system  causes  deferred  main~ 
tencncc,  depending  on  the  unit's  roquirement  for  flyablc  aircraft. 

It  also  puts  each  echelon  of  maintenance  under  different  manageraent 
but  responsible  to  uhe  same  commander, 

b.  Other  units  have  combined  all  their  maintcncinco  capabil¬ 
ity  under  a  single  manager,  Sy  doing  so  they  have  maximum  utili¬ 
zation  of  available  mechanics,  and  each  aircraft  undergoing  maintenance 
receives  all  echelons  of  maintcnancG  available  to  the  unit.  This 
means  very  little  deferred  maintcna,ncc ,  and  keeps  the  aircraft  in 
bettor  condition,  It  also  allows  the  single  malntcnanco  manager  to 
schedule  the  aircraft  for  normal  maintenance  more  efficiently. 

c.  US/iP.V  Reg  711-2  authorizes  the  unit  corjnander  delete 
th.c  PLL  when  an  ASL  is  authoz-ized  v;ithin  the  unit.  This  cuts  devm 
on  the  paper  vrork,  but  it  must  be  remem'bcrod  that  the  uiiit  is  losing 
15  days  of  organizational  parts. 

d.  I  feel  the  combined  maintcna,nce  operation  offers  the 
hotter  system.  It  woul.d  bo  hc-lpful  to  got  some  ideas  from  th.o  com¬ 
panies  on  this  natter,  since  they  are  the  operators.  Please  send 
any  ideas  or  hc■lpf^Il.  hints  to  this  ;;cadquartcrs ,  ATTk:  AVBA-D  and 
we  will  give  them  careful  study. 


DEP^.PvU'iliKT  CF  TfiE  ^-Rl.Y 
HE-.Di^lU.RrERS,  iST  «VI-..T1CN  BRIGaDE 
aPO  ^.6307 

AVBA  20  January  1967 


COI-iPiANDERiS  NOTES 
NOliBER  10 

GENERAL:  The  follov'jing  matters  of  Information,  guidance,  corn*, 
mand  interest  and  policy  are  published  for  appropriate  action  of  those 
concerned.  Most  of  the  items 'were-cov.©rad  at  the  Cnmmanderis  Conference 
on  7  January  1967. 

COliPtAKD :  1  have  had  two  articles  reproduced  for  distribution 

dcvm  to  company  level  (inclosures  1  and  2).  Inclosure  1,  is  a  letter 
from  General  Oden  outlining  some  of  the  current  trends  toward  an  increase 
in  Army  aviation.  Inclosure  2,  contains  a  speech  made  by  General  Johnson 
at  the  Medal  of  Honor  Society  Banquet  in  October  1966.  Both  articles 
contain  information  which  is  vital  to  all  members  of  your  command. 

3,  PERSONNEL  AND  ADMINISTRATION: 


a.  Liberalized  Second  In-country  Promotion  Authority.  The  new 
policy  waiving  time  in  service  and  time  in  grade  criteria  for  second 
in-country  promotions  to  grades  E5  and  E6  has  been  implemented  by  USARV 
message  42340  dated  23  December  1966.  The  intent  of  this  liberalized 
authority  is  to  recognize  individuals  who  demonstrate  outstanding  lead¬ 
ership  potential  while  occupying  positions  such  as  crew  chiefs,  line 
chiefs,  or  section  chiefs  at  Brigade  level  or  belov;.  Promotion  authori¬ 
ties  continue  to  possess  authority  to  waive  other  criteria  in  accordance 
with  Paragraph  7-15,  AR  600-200.  I  want  to  apply  this  authority  with 

care  to  insure  that  the  quality  of  non-commissioned  officers  is  maintained. 
This  should  help  us  to  promote  some  of  our  deserving  E4's  who  have  been 
denied  a  second  in-country  promotion,  heretofore, 

\ 

b.  Applications  for  Flight  Training.  We  have  got  to  increase  j 

the  input  to  the  aviation  school.  1  want  all  of  you  to  continue  to  j' 

encourage  applications  for  flight  training.  Concentrate  on  your  enlisted  / 
men  on  second  or  subsequent  enlistments  who  are  now  flying  as  crew  chiefs  f 
and  door  gunners  and  encourage  them  to  apply,  a  good  active  recruiting  j 
program  will  assure  that  our  aviation  units  are  manned  with  a  group  of  i 
warrant  officers  who  have  a  broad  background  in  the  Army.  While  enlisted  ‘ 
applicants  are  emphasized,  more  of  our  young  non-rated  officers  should  i 
also  be  encouraged  to  enter  the  Army  Aviation  Program.  Current  DA  policy 
prohibits  commissioned  officers  in  the  grade  of  captain  from  applying  ' 

unle^  they  have  served  in  Vietnam. 

c.  Uniformed  Services  Savings  irogram.  1  want  you  to  place 
a  real  effort  on  encouraging  all  of  your  people  to  participate  in  this 
lucrative  savings  program.  It  not  only  helps  cut  down  the  economic 
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Impact  on  the  RVN  but  also  gives  them  a  10%  interest  on  the  money  they 
save*  Alsoy  compile  statistics  on  the  number  of  individuals  participating 
in  this  program.  These  will  have  to  be  turned  In  later* 

d*  Awards  and  Decorations. 

(1)  Ve  are  getting  a  lot  of  pressure  from  DA  and  USARV  to 
comply  strictly  with  the  new  procedures  regarding  the  reporting  and 
completions  of  posthumous  awards*  The  main  reason  for  this  push  is  to 
relieve  bereaved  relatives  from  repetitive  ceremonies  which  upset  them* 

You  must  get  these  in  Immediately  for  consideration  and  approval  so  that 
they  arrive  at  DA  as  soon  as  possible  so  that  arrangements  can  be  made 
for  a  one«<time  presentation  of  all  awards  to  the  next  of  kin* 

(2)  We  are  being  criticized  for  prolonged  delays  in  sub¬ 
mitting  recomnendations  for  valorous  awards*  Some  recent  examples  show 
that  in  three  cases  the  recommendations  were  submitted  six  to  eight 
months  after  the  Valorous  act  was  performed*  Itm  sure  you  agree  that 
this  is  an  unreasonable  delay*  Let's  get  our  people  written  up  and  the 
recommendation  submitted  as  soon  as  possible  — '  two  or  three  weeks  at 

the  most*  There  will  be  no  delay  in  getting  them  through  my  headquarters* 

(3)  Thanks  to  the  people  you  loaned  my  headquarters »  we 
have  reduced  the  22,000  backlog  of  recommendations  for  awards  to  zero* 

From  now  on  you  should  see  your  recomnendations  acted  upon  and  returned 
to  you  within  three  weeks*  For  those  awards  chat  we  cannot  make,  the 
time  lapse  will  probably  be  Just  a  little  longer* 

e*  Extensions*  We  are  getting  good  participation  fron  our 
enlisted  men  on  foreign  service  tour  extensions*  Continue  to  encourage 
our  hard  skill  men  to  extend*  1  would  like  to  see  more  of  our  key 
officers  extending  their  current  tour  also*  Emphasize  this  I 

f*  Morale.  The  Brigade  Sergeant  Major  has  spent  a  lot  of  time 
with  me  out  in  your  units;  He  has  talked  to  your  NCO's  and  EM  and  has 
gotten  a  good  evaluation  of  their  attitudes*  He  tells  me  that  their 
morale  is  high;  your  HCO's  are  using  a  lot  of  initiative;  and  esprit  is 
outstanding*  This  has  even  overflowed  into  the  units  you  support.  He 
told  of  one  conversation  he  heard  at  an  NCO  Club  where  a  couple  of 
Infantry  NCO's  were  bragging  about  their  aviation  support  companies* 

When  the  people  from  the  Infantry  divisions  start  bragging  about  how 
good  the  aviation  units  are,  we  can  certainly  be  proud  of  the  Job  that 
our  units  are  doing* 

g*  Assignment  of  Wounded  Returnees.  When  a  guy  is  badly  shot 
up,  evacuated  for  medical  treatment,  and  eventually  returned  to  duty  I 
want  you  to  try  to  assign  him  to  a  less  hazardous  Job,  We  have  had  a 
couple  of  cases  where  aviators  have  been  seriously  wounded  and  evacuated 
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to  Japan  for  treatment.  OTien  they  returned  to  duty  they  were  put  right 
back  into  the  cockpit,  went  out  on  Ca^s  and  received  additional  wounds. 
I  think  a  less  dicey  duty  assignment  is  due  these  guys  when  they  come 
back  from  the  hospital. 


/4o  operations  : 


a«  SOP  and  Safety. 

(1)  1  still  observe  our  guys  flying  without  gloves  and  j 

with  their  sleeves  rolled  up.  Perhaps  a  contribution  to  AAAA  scholar-  | 
ship  or  aER  might  be  In  order  for  repeated  violators.  We  have  got  to  f 
get  the  V70rd  across.  In  the  same  vein,  an  aviator  recently  lost  the  i 

sight  of  one  eye  caused  by  bullet  fragments  from  a  round  which  struck  j 

the  chest  protector  of  the  co-pilot.  It  is  quite  possible  that  had  he  ; 
been  using  the  eye  shield  on  his  flying  helmet  this  unfortunate  accident  ; 
could  have  been  prevented.  I  might  point  out  that  the  I2th  Group  re-  ' 

cently  conducted  a  test  using  the  flak  vest  on  the  outside  of  the  chest  i 

protector  versus  wearing  it  on  the  inside.  Their  results  indicate  that  I 
secondary  fragments  are  absorbed  by  the  flak  vest  when  it  is  worn  over 
the  chest  protector. 

(2)  Thei'e  is  still  a  lot  of  unnecessary  equipment  being 

carried  on  our  birds  which  only  cuts  down  on  performance  and  in  many  ■ 
cases  is  a  safety  hazard.  It's  a  good  idea  to  spot  check  every  once  in  ; 
a  while  --  you  might  be  surprised  to  see  what  you  find  tucked  under  the  'j 
seats  and  back  in  the  baggage  compartments.  s 

b.  Training, 

(1)  VNAF  training  appears  to  be  coming  along  real  well 
after  a  somewhat  rough  start.  A  new  class  will  begin  shortly  after 
I  February. 

(2)  The  UH-1  checklists,  standardization  guide  and  examina¬ 
tion  in  Vietnamese  were  supposed  to  have  been  out  by  31  December.  Vie 
are  still  waiting  on  the  VNaF  to  get  them  printed  and  back  to  the  USaF 
and  us.  We  will  distribute  them  as  soon  as  they  are  available.  In  the 
meantime,  we  will  have  to  continue  as  best  we  can, 

(3)  USARV  aviation  units  are  now  getting  quotas  to  the 
USAF  survival  school  at  Clark  aFB.  Established  priority  is  as  follows: 

(a)  CV-l  companies.  j 

(b)  E6tE  officers  at  Group  and  Battalion. 

(c)  0-1  companies. 


Fill  all  your  quotas,  vie  need  to  train  our  people  in  this. 

(4)  AaiilAP  School.  l\ihen  you  can’t  fill  quotas  let  my  S~3 
know  immediately  so  that  other  units  can  get  a  crack  at  it.  Additional, 
quotas  ti?ill  be  available  when  a  new  team  arrives  in=country  this  month. 

c.  Stationing.  Leadtime  is  required  for  facilities  planning 
and  construction.  As  soon  as  possible,  get  information  on  stationing 
into  Brigade  and  follow  through  with  the  Field  Force  headquarters. 

Since  Field  Force  coramanders  retain  OPCON,  formal  input  through  the 
Field  Forces  is  necessary  to  make  formal  stationing  changes. 

d«  Personnel.  1  know  we  can  all  Justify  more  people,  but 
there  is  a  lid  on  troop  strength  at  the  present  time  and  it’s  tight. 

Keep  this  In  mind  when  asking  for  additional  people  in  MTOE  ’  s  or  new 
requirements.  For  each  new  space  asked,  be  prepared  to  name  the  space 
you  are  willing  to  trade  off  for  it. 

e.  Standardization.  1  have  found  that  we  apparently  are  not 
standardized  on  our  periodic  standardization  flight  checks.  We  seem 

to  be  following  several  different  procedures  as  to  elapsed  time  between  j 
rides.  1  want  our  people  to  be  given  a  ctandardization  ride  once  every 
quarter-  Wy  guys  are  coming  out  with  mors  on  the  subject  of  standard!-  j 
.oacion  in  the  near  future, 

f.  Tactics.  Helicopters  inbound  to  an  or  operating  in  the  5 
vicinity  to  a  proposed  LZ,  often  experience  difficulty  in  locating  the  i 
artillery  gun  target  line  and  determining  when  the  preparation  is  com-  ; 
pleted.  One  of  our  units  has  been  using  the  method  of  a  base  ejection 
smoke  round  fired  at  the  beginning  of  the  preparation  to  assist  aviators 
in  locating  and  identifying  the  GT  line.  Likewise,  a  smoke  round  fired 

at  the  end  can  indicate  that  the  preparation  is  finished.  Get  with  your 
supported  units  and  try  to  make  this  SOP,  = 

g.  Aviation  Support  for  Distingulsh'jd  Visitors,  a  recent 
situation  involving  aviation  support  for  a  distinguished  visitor  re¬ 
sulted  in  some  rather  serious  charges  of  lack  of  adequate  command 
supervision  In  the.  selection  Of  aircraft  and  crews  for  this  support. 

I  want  each  of  you  to  be  cognizant  of  any  VVIP  transportation  support 
placed  on  your  units  and  insure  that  the  best  crews  and  equipment  are 
made  available  for  this  support. 

h.  Mines  in  LZ’s.  The  VC  have  started  emplacing  mines  in  some 

of  our  LZ’s.  They  have  come  up  with  some  rather  ingenious  methods  for 
detonating  the  mines  as  the  helicopters  land.  One  such  method  is  a  i 

mine  activated  by  a  "wobhle  stick"  in  grass  or  a  string  attached  to  a  i 
tree  that  will  bend  under  helicopter  down  wash.  I  think  the  consequences 
are  quite  obvicus.  Alert  all  of  your  people  to  this  and  have  them  take  { 

the  necessary  precautions.  The  best  precaution  Is  a  damned  thorough 
artillery  and  air  prep  of  the  L2.  t 


ie  Use  of  "Gravel"  l-iines  during  Extraction.  While  we  are  i 
on  the  subject  of  mines,  I  would  like  to  pass  on  a  tactic  with  the  use 
of  the  "gravel"  mine  which  may  prove  very  effective,  klien  your  guys 
are  on  an  extraction  mission,  they  can  be  sown  around  the  area  to  pre^ f 
vent  the  VC  from  getting  close  enough  to  clobber  your  birds.  " 

j.  Low  Level  Navigation.  We  are  not  yet  proficient  enough  j 
to  take  a  formation  of  helicopters  into  a  landing  zone  which  requires 
pinpoint  landing  of  each  helicopter  from  a  low  level  formation.  The  I 

type  of  lending  zone  I*m  referring  to  here  is  one  in  which  you  may  f 

attempt  to  land  in  a  village  or  confined  area.  Let  the  ground  commander 
know  your  capability  and  strive  to  get  additional  aids,  such  as  detailed 
photos,  vector  aircraft  overhead  before  you  try  to  go  into  these  places. 
Even  with  these,  it  is  essential  to  let  each  flight  leader  make  a  high 
visual  reconnaissance  prior  to  the  flight,  even  if  it's  only  a  single 
pass. 


k.  Monthly  Summary  of  Losses  and  Performance.  Emphasis  is 
required  on  getting  the  data  for  the  "Monthly  Summary  of  Losses  and 
Performance  in  RVN ' ,  to  Army  by  close  of  business  on  the  6th  day  fol- 
lovjing  the  last  day  covered  in  the  report.  Department  of  the  Army 

the  report  by  the  17ch  of  the  month  to  permit  compilation  of 

the ! 
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These  fact  sheets  have  a  deadline  of  the  25th  of  the  month.  Most  of 
our  units  have  been  good  on  this,  but  some  of  you  need  to  place  more 
emphasis  on  meeting  this  suspense. 

5,  SAFETY, 


a.  Accident  Cause  Factor  and  Significant  Trends.  The  USARV 
Aviation  Safety  Division  has  recently  gathered  some  facts  concerning 
accident  factors  and  significant  trends.  One  factor  which  shows  a 
significant  increase  is  materiel  failure.  Some  of  the  reasons  for  this 
are : 

(1)  The  Inability  of  our  manufacturers  to  compute  the  exact  j' 
failure  point  of  the  aircraft  or  components.  They  can  only  come  up  with  ) 
an'  average  life  based  on  a  set  of  given  factors.  The  Boelng-Vertol  s 
people  have  indicated  that  the  CH-47A  dynamic  components  life  span  are  I 
reduced  607o  by  a  one-time  flight  at  33,000  lbs  and  90  knots.  j 


<2)  Hotstai'ta  and  engine  symtoms  (high  EGT)  are  not  being 
written  up.  Failure  to  v/rite  up  a  hotstart  borders  on  being  a  murderous 
act.  f 

(3)  Some  of  our  failures  are  the  result  of  human  mistakes 
as  many  of  our  technical  Inspectors  are  very  young  and  have  very  limited 
aviation  experleiice.  IVo  of  our  recent  catastrophic  accidents  were  due 
to  this  type  lack  of  experience. 

(4)  I  have  heard  that  some  of  our  engine  failures  are  due  | 

to  improper  "tweeklng".  I  want  you  to  impress  upon  your  mechanics  the  | 
certainty  of  burning  out  the  hot  and  by  turning  the  wick  up  too  high.  [ 
These  are  basically  the  reasons  and  facts  bearing  on  increased  evidence  I 

of  materiel  failure.  Most  failures  appear  to  be  the  result  of  opera-  { 

tional  environments  and  techniquesj  not  faulty  equipment.  Let*s  jack  j 

our  people  up  on  this  and  see  if  we  cannot  eliminate  these  trends.  j 

b.  Weekly  Sunmary  of  Aircraft  accidents.  Incidents,  Forced 
Landings  and  Precautionary  Landing. 


(1)  We  are  still  bending  our  birds  from  the  same  type  cause 
factors  and  our  accident  rate  Is  Indicating  a  higher  trend,  an  analysis 
of  the  accidents  occurring  during  the  past  three  months  reveals  signifi¬ 
cant  increases  in  the  follov/ing  caregorles: 

(a)  Weather. 


(b)  Engine  failures. 

(c)  Autorotativa  technique  during  an  emergency. 


i 


I 


(d)  Wire  strikes,  \ 

\ 

I 

(2)  No  trend  is  evident  in  the  relationship  of  new  pilots  | 
to  these  increases.  The  more  senior,  experienced  aviators  shared 
approximately  the  same  relative  accident  experience.  The  increase  in  ^ 
engine  failures  is  due  in  a  large  measure  to  operational  practices  such  ; 
as  high  RPM  (failure  to  "beep  down"  after  taka  off),  constant  maximum  i 
power  demands  and  simply  overworking  the  engines  to  the  point  where  early  } 
failure  occurs.  The  Increase  in  weather  accidents  and  wire  strikes  i 

indicates  a  serious  lack  of  judgment  and  vigilance,  respectively.  Non™ 
Instrument  rated  aviators  are  flying  into  weather  conditions  that  require  • 
instrument  capability.  Several  older,  more  experienced  pilots  with  many 
hours  of  Instrument  time  have  violated  cardinal  rules,  such  as  ignoring  > 
instructions  from  controllers  and  attempting  visual  flight  when  it  vjas  f 

impossible  to  do  so  and  still  maintain  safe  terrain  clearance.  Fatigue  I 
may  be  partially  to  blame  in  some  of  these  mishaps.  Wire  strikes  at  low 
level  occurred  because  the  pilots  were  not  villgant  enough  to  avoid  the 
wires,  even  though  they  knew  they  were  present  in  all  but  one  case.  There- 


I 


?3’\|:r:  f. 


is  a  slgniflcatit  ts^tid  in  faulty  technique  and  slow  reaction  to  emer<- 
genciaa^  oopttclally  engine  failures,  !  Ihls  indicates  a  need  for 
n/J<3itional  training  and  practice  with  loaded  aircraft.  Materiel 
failure  and  maintenance  error  show  a  slow,  but  steady  increase  for 
reasons  previously  discussed,  '  ' 

! 

(a)  1  v/ant  to  see  an  Increase  in  training  and  periodic  | 

flight  checks  covering  emergency  procedures,  ' 

(b)  1  want  you  to  continue  refinement  of  operational 

procedures  to  make  maximum  use  of  the  resources,  consistent  v;ith  tacti-  | 
cal  demands,  f 


6.  LOGISTICS; 

a.  Use  of  CH-i'-Iis  for  Recovery  Operations,  USARV  is  directing 
the  34th  Group  to  place  the  CH=47*s  which  they  have  been  using  for  re¬ 
covery  birds  back  into  the  float.  Our  units  will  do  their  own  recovery 
with  our  organic  CH-47ts.  I  x,'ant  each  aviation  Company  to  train  a 
minimum  of  one  rigging  team  to  Insure  proper  recovery  techniques  and 
operations,  and  I  don't  want  any  dropped  birds. 

b.  Report  of  Survey  Losses.  Since  December  1966,  our  head¬ 
quarters  has  been  the  approving  authority  for  Reports  of  Survey,  In 
reviev/ing  the  surveys,  it  has  been  noted  that  in  several  instances 
weapons  and  other  property  could  have  been  saved  If  proper  security  had 
been  maintained.  This  indicates  a  lack  of  proper  supervision  by  both 
Individuals  and  commanders.  Too  many  items,  especially  weapons,  are 
disappearing  or  being  lost  from  moving  aircraft.  There  is  little  excuse 
for  a  man  neglecting  and  losing  his  weapon.  His  life  and  the  lives  of 
others  could  depend  on  its  being  available  when  needed.  Equipment  is 
too  scarce  and  too  costly,  to  be  loosely  handled,  and  I  expect  command 
emphasis  to  be  placed  cn  its  proper  security, 

c.  USrtRV  Form  47R.  Headquarters,  USARV  has  established  a  new 
policy  for  requesting  equipment  in  excess  of  authorized  allowances. 

The  Form  47  requests  'will  only  be  accepted  if  the  item  Is  a  combat 
essential  requirement.  If  an  item  is  required  for  other  reasons,  and 
fully  Justified,  it  can  be  obtained. on  either  a  loan  basis  for  up  to 
one  year,  or  requested  by  MTOE.  This  is  covered  in  USaRV  message 
AVHGC-OT  38411,  dated  2  December  1966,  and  Brigade  message  AVBA-D 
126155,  dated  27  December  1966,  A  good,  hard  look  must  be  taken  on  all 
excess  equipment  requirements  and  be  fully  justified  in  order  to  receive 
USARV  approval, 

d.  Crash  Rescue  Equipment,  I  want  emphasis  placed  on  the 
rapid  evacuation  of  repairable  crash  rescue  and  fire  fighting  trucks 
for  repair  and  subsequent  return  to  serviceable  stocks.  Also  the  use 
of  fire  trucks  for  other  than  authorized  purposes  Increases  maintenance 
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and  jeopardizes  cheir  availability  for  bona  fide  emergencies.  (Refer¬ 
ence.'  USARV  Regulation  750-6  with  Change  1.) 

e.  Peneprlme,  Stocks  of  peneprime  should  be  sufficient  for: 
all  needs,  Howeverj  problems  of  distribution  are  still  occurring. 

Keep  pushing  the  local  engineer  unit  for  assistance  in  obtaining  and 
applying  peneprime.  Consult  the  local  engineer  for  technical  guidance 
before  any  jury-rigged  distributors  are  used,  as  peneprime  has  a  low 
flash  point.  It  can  be  used  in  this  dims  without  heating. 

f.  Self-help.  Future  construction  of  troop  billets  will  be  on 
a  self-help  basis  and  the  engineers  have  given  assurances  that  they  will 
provide  the  necessary  technical  assistance.  Keep  in  close  contact  with 
your  local  engineer  unit  and  maintain  an  aggressive  attitude. 

g.  Generators.  Generators  of  all  sizes  are  in  extremely  short 
supply  and  those  we  now  own  must  be  kept  in  the  best  condition  possible. 
There  just  aren't  enough  replacements  aro'.rr.d  if  one  should  break  down. 
Establish  and  maintain  Prescribed  Load  Lists  on  all  your  generators, 
and  make  sure  required  parts  are  on  requisition,  "Kid  glove"  treatment 
and  proper  preventive  maintenance  Is  your  best  guarantee  to  keep  those 
you  have  operational.  1  want  you  to  get  those  non-repairable  generators 
back  into  supply  channels  for  rebuild  and  repair, 

h.  Shoulder  Patches.  The  Brigade  patches  received  from  Korea 
in  December  were  totally  unsatisfactory.  The  procurement  people  have 
been  made  aware  of  this  and  negotiations  are  underway  to  get  a  new  pro¬ 
duction  run  started,  Ky  supply  people  will  keep  you  informed. 

i.  Smoke  Generators,  an  ENSURE  requlreinent  for  Integral 
Smoke  Generators  was  submitted  in  November  1966.  Basis  was  tvjo  genera¬ 
tors  per  assault  helicopter  company,  plus  a  Brigade  float  of  five. 

Twenty  generators  are  scheduled  to  arrive  in  January,  They  v;ill  fit  in 
the  UH-13,  C,  and  D  models.  The  distribution  instructions  will  be  pub¬ 
lished  by  USARV, 

j.  Individual  Survival  Kits.  Our  c-NSURE  request  for  8,000 
individual  survival  kits  has  been  approved.  We  have  asked  that  the 
initial  2,000  kits  be  made  available  by  31  January  1907,  although  we 
have  no  confirmation  that  production  schedules  will  meet  this  required 
date.  As  soon  as  available,  these  kits  will  be  issued  to  your  units. 
Have  your  people  made  aware  of  this. 

k.  Strobe  Lights.  In  addition  to  medical  and  food  items  and 
other  survival  gear,  the  kit  coritr.ins  a  strobe  light.  A  blue  lens  cover 
has  been  requested  with  this  light  which  allows  nighttime  use  vjithout 
revealing  a  position  to  hostile  ground  forces.  Strobe  lights  now  in 
possession  of  units  do  not  have  lens  covers.  You  can  modify  the  white 
lens  by  marking  with  a  blue  felt  pen.  Get  this  local  modification  done 
as  quickly  as  possible  as  the  white  light  gives  the  illusion  of  gunfire 
and  could  draw  fire  from  aircraft. 
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Ic  Guidons*  A  prenosed  distinctive  guidon  for  use  by  aviation 
companies  world^wide  was  furnished  to  Brigadier  General  Robert  Williams, 
.in-jKovembsr  1966*  He  has  passed  it  on  to  the  Adjutant  General  for  eon° 
sidaration  but  has  indicated  approval  mty  be  long  in  comisigs  A  sample 
guidon  has  been  manufactured  In  Saigon..  The  Brigade  will  procure 
siviiilar  guidons  for  all  company  size  units  to  include  Dattalion  and 
Group  headquarters  companies c  Turn  the  funds  for  procurement  over  to  my 
S=4t 

m.  Supply  and  Maintenance  Newsletters,  The  Brigade  and  our 
aviation  support  units  publish  newsletters  contair  ig  the  latest  up~to« 
date  information  and  procedures  concerning  supply  and  maintenance  item'. 
Make  sure  these  ptblicatlons  get  down  to  the  hands  of  your  mechanics  and 
supply  specialists, 

n.  Rockets  Prematurely  Firing.  During  my  trips  in  the  field, 

I  have  heard  of  sever.al  cases  where  the  rocket  waiTiead  exploded  pre= 
maturely  after  leaving  the  helicopter  firing  tube.  In  attempting  tc 
pinpoint  the  trouble  I  find  that  have  not  been  follovjlng  up  and 
making  the  required  ammunition  malfunction  reports,  USARV  Regulation 
75-’ls  dated  21  July  1966  contains  all  the  required  Information,  Have 
your  people  read  and  become  familiar  with  this  regulation.  We  must 
find  a  way  of  being  able  to  report  lor  numbers, 

o.  Aircraft  availability  versus  Maintenance.  A  study  of  our 
UH»ID  flying  hours  versus  maintenance  indicates  that  we  can  support 
about  80  hours  per  month.  I'Risn  we  consistently  fly  more  than  80  hours 
per  month  or.  the  machines  our  malnttnance  curve  goes  completely  off  the 
scale,  bet's  strive  to  get  our  I.H..-1  utiliaation  back  inside  the  C0-.hour 
curve  as  soon  as  v/e  can, 

7.  SIGNALi 

a.  Equipment  Improvement  Reports  (EIR),  We  continue  to  re¬ 
ceive  reports  from  the  field  of  unsatisfactory  performance  or  coutponont 
failure  of  avionics  equipment.  Most  of  these  reports  come  in,  hovjever, 
through  complaints  during  staff  visits,  at  conferences,  and  in  various 
correspondence,  (■■’hen  we  pass  these  complaints  on  to  the  personnel  at 
USAECOM,  V7e  find  that  we  catch  them  by  surprise  since  no  EIR's  are  belag 
received.  The  EIR  system  is  outlined  in  IM  30«750,  and  is  established 
to  provide  a  means  for  gathering  product  Improvement  requirements  di¬ 
rectly  from  the  users.  Unless  wr,  avail  ourselves  of  this  means,  the 
people  who  design  and  procure  our  equipment  have  little  reason  to  su.spact 
that  we  are  not  satisfied  with  the  merchandise.  The  3Ath  Group  lias  re= 
quested  that  the  control  copy  of  the  DA  Form  2407  used  for  EIR's  per¬ 
taining  to  avionics  be  forv^aedsd  to  the  Commanding  Officer,  34fch  GS 
Group,  ATTNi  Avionics  Officer,  aPO  ;6307o  This  will  permit  the  GS  peo¬ 
ple  to  get  an  early  start  on  the  problem  and  allow  them  to  follow-up 
on  USAECOM  action.  Let's  make  use  of  the  EIR  system  to  get  some  action 
on  shortcomings  v/hich  vje  discover. 


l»  Guidons.  A  proposed  distinctive  guidon  for  use  by  aviation 
companies  world»wide  was  furnished  to  Brigedler  General  Robei't  Williams^ 
.in -November  19&6»  lie  has  passed  it  on  to  the  Adjutant  General  tor  con^^’ 
sideration  but  has  indicated  approval  may  be  long  in  coming.  A  seraple 
guidon  has  been  manufactured  in  Saigon.  The  brigade  S-4  will  procure 
similar  guidons  for  all  company  size  units  to  include  Battalion  and 
Group  headquarters  companies.  Turn  the  funds  for  procurement  over  to  my 
S=4c 

m.  Supply  and  Maintenance  Newsletters,  The  Brigade  and  our 
aviation  support  units  publish  newsletters  containing  the  latest  up=tO" 
date  information  and  procedures  concerning  supply  and  maintenance  items. 
Make  sure  these  publications  get  down  to  the  hands  of  your  mechanics  and 
supply  specialists,  I 

n.  Rockets  Prematurely  Firing.  During  my  trips  in  the  fields 
I  have  heard  of  several  cases  where  the  rocket  warhead  exploded  pre^ 
maturely  after  leavic.g  the  helicopter  firing  tube.  In  attempting  to 
pinpoint  the  trouble  1  find  that  we  have  not  been  following  up  and 
making  the  required  atamunition  malfunction  reports,  U3ARV  Regulation 
75"1,  dated  21  July  1966  contains  all  the  required  information.  Have 
your  people  read  and  become  familiar  with  this  regulation.  We  must 
find  a  way  of  being  able  to  report  lot  numbers. 

(j.  Aircraft  availability  versua  Maintenance,  a  study  of  our 
UH-lD  flying  hours  versus  maintenance  Indicates  that  we  can  support 
about  80  hours  per  month,  Wien  we  consistently  fly  more  than  80  hours 
per  month  on  the  machines  our  maintenance  curve  goes  completely  off  the 
scale.  Let's  strive  to  get  our  UH~1  utilization  back  Inside  the  CO^hour 
curve  as  soon  as  we  can, 

7,  SIGNAL; 


a.  Equipment  Improvement  Reports  (EIR).  We  continue  to  re¬ 
ceive  reports  from  the  field  of  unsatisfactory  performance  or  component 
failure  of  avionics  equipaiont.  Most  of  these  reports  coma  in,  however, 
through  complaints  during  staff  visits,  at  conferences,  and  in  various 
correspondence.  When  we  pass  these  complaints  on  to  the  personnel  at 
USAECOM,  vie  find  that  we  catch  them  by  surprise  since  no  EIR's  are  being 
received.  The  EIR  system  is  outlined  in  TM  30-750,  and  is  established 
to  provide  a  weans  for  gathering  product  improvement  requirements  di¬ 
rectly  from  the  users.  Unless  v;e  avail  ourselves  of  this  means,  the 
people  who  design  and  procure  our  equipment  have  little  reason  to  suspect 
that  vie  are  net  satisfied  with  the  merchandise.  The  34th  Group  has  re¬ 
quested  Chat  the  control  copy  of  the  DA  Form  2407  used  for  EIR's  per¬ 
taining  to  avionics  be  forwarded  to  the  Commanding  Officer,  34th  GS 
Group,  ATTN'  Avionics  Officer,  aPO  .:6307«  This  will  permit  the  GS  peo¬ 
ple  to  get  an  early  start  on  the  problem  and  allov;  them  to  follov7-up 
on  USAECOM  action.  Let's  make  use  of  the  EIR  system  to  get  some  action 
on  shortcomings  which  we  discover. 


b.  Avionics  Pubi  icac  ions  .  While  v^'e  i  re  on  the  subject  of  doing 
something  about  avionics  problems,  let  me  say  a  word  about  dissemination 
of  helpful  information  given  to  us.  Wy  Signal  Officer  advises  that  upon 
investigation  many  avionics  problems  are  caused  by  improper  operator 
technique  or  Improper  maintenance  procedures.  Tliis  is  understandable, 
particularly  when  new  equipment  is  involved,  i/hat  is  disturbing,  hov;ever, 
is  that  a  lot  of  information  which  contains  the  solution  to  procedural 
problems  is  being  sent  to  the  field  and  it  is  not  reaching  the  people 

who  need  it.  Some  examples  are  monthly  avionics  newsletters  from  the 
34th  GS  Group,  letters  and  messages  from  USARV,  Brigade,  and  various 
regulations  and  circulars.  I  want  all  commanders  to  review  technical 
publications  of  this  type  and  assure  their  dissemination  to,  and  use  by, 
the  people  who  work  with  the  equipment. 

c.  New  Regulation  for  Avionics  Supply.  US^^RV  recently  pub¬ 
lished  a  new  regulation,  Vll-2,  which  deals  with  supply  procedures  and 
stockage  levels  for  avionics  maintenance  units.  The  primary  purpose  of 
the  regulation  is  to  reduce  the  bookkeeping  chore  in  the  direct  support 
maintenance  units  and  to  bring  the  system  into  alignment  with  aR  711-16. 

A  letter  is  being  prepared  at  this  tim.e  to  fully  describe  the  implement¬ 
ation  of  USARV  Regulation  711=2,  and  you  may  expect  distribution  early 
this  month.  All  companies  and  avionics  detachments  will  require  the 
regulation  and  the  letter.  Sufficient  copies  of  regulation  711-2  were 
mailed  to  Signal  Officers  of  Groups  and  separate  Battalions  to  assure 
distribution  down  to  Company  level. 

8 .  MBDICAL; 

a.  Mountain  Litter,  Semi-Rigid,  Poleless.  The  mountain  litter, 
semi-rigid,  polcless,  FSN  6530-783“7600,  is  a  medical  item.  Your  people 
must  requisition  this  item  on  the  USaRV  Form  12  and  not  the  USARV  Form 
A7.  The  32d  Medical  Depot  is  receiving  these  requisitions  and  supposedly 
have  the  litters  on  the  way. 

b.  Medical  Evacuation  by  Organic  Aircraft.  In  order  to  assist 
our  guys  when  they  conduct  a  med-evac,  we  ere  publishing  a  list  of  all 
1).  S.  medical  facilities  here  In  RVK  equipped  for  handling  casualties. 

We  should  have  this  list  distributed  to  all  units  in  the  near  future. 

The  list  will  contain  the  name,  coordinates,  radio  call  signs,  and  fre¬ 
quencies  of  each  facility.  Be  sure  the  distribution  gets  down  to  pilot 
level , 


c«  Medical  Restriction  and  Excusal,  Suspension  and  Clearance 
Pertaining  to  Flight  Duty.  v;e  recently  had  a  case  where  a  pilot  was 
orally  grounded  by  s.  flight  surgeon  but  did  not  comply  v;ith  the  oral 
grounding  and  went  out  on  another  mission,  Ha  had  an  accident.  The 
preliminary  investigation  indicated  chat  he  should  have  stayed  on  the 
ground  per  the  flight  surgeon's  instructions.  There  are  two  regulations 
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tliQt  apply  to  medical  restriction  and  cxcusal,  suspension  and  clearance 
pertaining  to  flight  duty,  Tliese  are  /vFt  600=  1C7  and  USi^RV  Regulation 
60-45,  When  your  flight  surgeon  grounds  an  aviator  or  returns  him  to 
flying  status,  be  sure  he  gets  in  the  written  backup  data,  and  that  your 
flight  operations  is  notified  that  the  pilot  is  grounded.  Get  your 
flight  surgeons  read  in  to  this  and  make  sure  they  comply. 


2  Incl 
as 


Brigadier  General,  USA 


Coromanding 


i 

1 
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T'iV/.R'il.r.NT  OF  TllE  iVW.Y 
OflJ'je  of  .-■•^raounel  Op'.r^jtio'  S 
'i.ishlngUan,  ;)c  C.  2C315 

OPD  ^2  Deccniher  1966 


Brigai-'ler  Grneral  Go  Po  Gciieffj  Jro 
in^;  G.-^neral 
1st  rt'.  .-.at  1;.'.'.  Brlr^.’X'le 
Unitci  Stf  V :j  Anr.Vf  Vietnam 
APO  San  Friacisco  963C/ 


Dear  Phlp; 

You  are  well  aware  of  the  increasing  importance  of  the  role  of  Army 
Aviation  In  your  erea  and  viorldwlde.  Current  studies  underway  in 
Dapartment  of  the  Army  Indicate  that  the  v'umber  of  arny  aviator  spaces 
will  increase  substantially  over  the  present  authorization. 

I'm  sure  chat  you  l-ave  read  recev'.t  nev/s  articles  vjhich  indicated 
&  large  proposed  increase  in  training.  Although  I  have  no  official 
word  on  whether  or  not  an  Increase  v/ill  be  authorized,  nor  Che  size  of 
any  such  Increase,  it  is  safe  to  say  that  an  increase  will  be  necessary 
if  we  are  to  gain  any  significant  relief  from  constant  short  tours 
among  the  Army  aviator  ranks. 

With  sufficient  advance  notification,  the  Recruiting  Corarand  could 
probably  fill  all  the  present  and  future  input  requirements.  However, 

I  believe  that  x-je  should  continue  our  goal  of  providing  a  50/50  mix  of 
enlistment  option  and  in-sarvlce  applicants  into  the  progran..  3y  this 
neans  x-re  can  assure  that  our  aviation  units  are  nanned  with  a  group  of 
aviation  v/arrant  officers  xVno  have  a  broad  bac!  ground  in  the  Army,  not 
just  aviators  whose  experience  is  limited  to  basic  training  and  aviation 
X'/arrant  officer  training.  We  can  also  reward  sons  of  our  highly  dessrv'-^ 
ing  enlisted  personnel  by  providing  thet:.  with  a  ladder  to  accede  to  the 
officer  ranks.  One  other  axivantage,  if  my  hypothesis  is  proven,  is  that 
the  in-service  applicant  ,  v/ill  have  a  better  retention  probability  than 
the  enlistment  option  applicant  who  may  be  more  motivated  towards  beat¬ 
ing  the  draft  than  pursuing  'a  career  in  Arr.,y  Aviation. 

Although  1  cannot  publicize  any  knox.m  increase  in  input  at  this 
tire,  I  can  emphasize  the  need  for  more  in-service  applicants  and  the 
possibility  of  an  overall  Increase,  To  this  end,  I  am  desirous  of 
reaching  enlisted  personnel  X'/lth  prior  experience  in  aviation  units, 
and  those  Individuals  X'/ho  are  on  second  or  subsequent  enlistments. 


Thig  time  last  yet’r  we  wr«  In  the  tr.ldst  of  a  concerted  effort  to 
increase  the  number  of  .unts  for  the  Aviation  Warrant  Officer 

Program  to  meet  a  luno*’;  .  :jaed  Increase  Into  Tort  Wolters.  Through 
effort  on  the  part  of  •• -■.uinstiJyrs  and  Army  avlat-rs  worldwide,  a  large 
number  of  anplicationc  v.ire  rf^ceived.  However,  alnce  then  ths  backlog 
of  applicants  has  just  about  disappeared,  while  the  application  rate 
has  dropped  sharply. 

Conmand  eaDph:.sls  for  the  program  will  be  forthcoming.  In  the 
meantime,  1  feel  ■  ;-at  y.-i  caa  rekindle  the  fire  right  away  with  your 
commander.  The  i  port.-ulty  r.-xa  exists  to  produce  new  aviators  and 
enable  us  t'  .  your  nd  o‘.b:^r  requisitions  which  have  had  to  be 
cancelled  t  vr  \  j  <.n  c. '.rail  shortage  of  Army  aviators.  At  the  same 
time  we  are  pi.’..'Jucing  ^  large  quantity  of  aviators,  we  want  to  maintain 
quality  in  terms  of  well  rounaed  career  Army  personnel. 

I'lhllc  I  am  emphari^ing  enlisted  applicants,  the  officer  applicant 
program  ccrld  alec  use  a  shot  In  the  arm.  In  the  past  we  have  had  to 
make  some  minor  ad justvu'.nts,  such  as  cancelling  enlisted  fixed  wing 
classes  and  rep’crlng  i.h-ini  with  officers,  and  a  small  pool  of  officer 
applicants  r..jke;  ♦has*;  a::ercltes  somewhat  difficult.  Consequently,  I 
would  like  to  h?v',  more  of  our  young  officers  encouragod  to  enter  the 
Army  Aviation  Program. 

Your  wholehearted  cooperation  and  active  participation  In  this 
vital  recruiting  effort  will  be  appreciated,  I  feel  assured  that  you 
will  respond  to  this  call  in  1966  as  well.  If  not  better,  than  you 
did  in  1965, 


Sincerely, 


/s/  Delk  L,  Oden 
/t/  DELK  L,  ODEN 

Lajor  General,  IBA 
Director  of  Officer  Personnel 
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Best  Avaib,b!9 


i.i  HAKOLit  ,  jnii;„ACii 

t;lUEF  (IF  STni'!--,  UNITED  STATES  *Uf!,Y 

EED/iL  OF  MONOlt  SOCIETY  IWigUET 

SPOWSOWEI)  1!Y  TilF.  FM’EDOES  FOUNDATION  AT  VALEF.Y  FOKGI', 
THE  LOS  ANGELES  JUNIOR  CIbU.BEU  OF  COITJiRCE 
BEVERLY- HILTON  HOTEL,  WS  ANGELES,  CaUI'OUNIA 
SATURDAY,  OCTOBER  15,  1906  --  8(30  (Local  Tl’.ne) 


ABOVE  AMD  BEYOND  THE  GiLL 


They  say  chat  a  Tr.an  io  knovjn  by  the  cor.pany  he  keeps o  If  that  ia 
true,  7.  would  be  v/tlling  to  settle  for  a  judgment  bAoed  c,\  my  ccmpaniana 
of  thia  hour.  I  am  delighted  to  be  your  apeaker,  .'Aid  h.'.ppy  Co  bring  you 
the  assurance  that  the  valor  and  sacrifice  of  the  m'jnibei;  j  of  th'.;:  Society 
are  far  from  forgotteiic  They  are  traditions  They  live  an  inspiring 
chftllenge  to  the  young  lads  who  today  carry  the  sama  banner  to  which  you 
brought  ao  much  honor  and  glory. 

People  of  all  lands  and  ages  have  adraired  courage  and  have  sought 
wayE  to  honor  those  who  displayed  it.  But  1  have  always  felt  that  their 
recognition  of  It  was  motivated  by  scnethlng  a  little  more  profound  than 
mere  hero  worship,  I  believe  they  have  been  moved  by  a  realization  chat 
every  act  of  high  courage  holds  implicationc  for  society  at  large,  and 
that  every  hero,  if  only  for  a  fleeting  hour,  personifies  attitudes  and 
traits  to  which  all  people  aepii'e,  1  believe  this  has  been  --  and  is  -- 
particularly  true  in  our  own  country. 

Tlie  establishment  of  and  the  criteria  for  the  sward  of  the  Medal  of 
Honor  illustrate  exactly  what  7  ait  Calking  about. 

In  our  Nation's  earliest  wars  there  vraa  no  Medal  of  Honor.  Our 
Colonial  forefathers  seemed  purposely  to  have  avoided  the  award  of  medals, 
because  in  their  iteiuory,  decorations  had  been  commonly  used  by  European 
armies  to  heap  honors  on  members  of  the  nobility.  The  practice  did  not 
blend  with  the  Revolutionary  beliefs  that  all  men  are  created  equal,  and 

are  endovjed  by  their*  Cri  ator  with  inalienable  rights  including  life, 

liberty,  and  the  pursuit  of  happiness. 

A  touch  of  the  same  sentiment,  mallowed  by  time  and  by  the  countless 
acts  of  bravery  in  the  Civil  L'ar,  prevailed  when  the  Medal  of  Honor  was 
created.  When  first  authorized  on  July  12,  1862,  by  an  Act  of  the  37th 
dongrcBS  and  the  signature  of  President  Lincoln,  the  decoration  was  Co  be 
awarded  only  to  enlisted  men  and  solely  on  the  basis  of  "gallantry  In 
action  and  other  soldierlike  qualities."  The  Act  was  amended  a  year  later 

to  Include  officers,  but  the  democratic  intent  to  av/ard  the  medal  on  the 

basis  of  individual  perforriiance,  without  regard  for  rank  or  station,  vmti 
unmistakably  clear. 

The  Medal  of  Honor  has  been  won  by  private  and  general,  but  by 
many  more  privates  than  generalsf  by  men  of  vyhite,  black,  red  and  yellov; 
complextonsj  by  lirmigranta 'from  16  foreign  countriesj  by  Protestant, 
Catholic  and  Jew,  one  of  whom  v;as  a  Chaplain  of  his  faith j  by  city  boy  and 
country  lad  from  15  years  of  age  and  up.  Award  of  the  Medal  has  been  no 
respecter  of  person  --  only  of  deeds. 

To  understand  the  crltex’ia  fox-  which  the  Modal  of  'nior  is  awax'ded, 
one  need  go  no  further  than  the  clause  which  Is  repeatc  '  n  the  first 
paragraph  of  each  citations  "For  conspicuouG  gallantry  and  intrepidity  at 
the  risk  of  life  above  and  beyond  the  call  of  duty,  in  actions  involvinp 
actual  COnvTlrf  wl*"*'  ■’'*  " 
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The  v;crdG  "conr.plcuoun  gallantry  and  Intrepidity  at  the  rloU  of  lifo" 
are  cignificants  Every  man  values  hla  life  above  all  vjorldly  poBaennioncia 
As  a  gift  from  hla  Creator,  It  lo  paralleled  by  a  love  of  life  and  an 
Inatinct  for  aelf-prcaervatlon  that  normally  curpaca  all  other  human  einn- 
tlonas  '  To  overcome  them  and  rlak  life  for  a  cause  ie  the  supreme  eKprccsion 
of  selflessneaso  Countless  acta  of  courage  are  performed  every  day  in  a 
fighting  Ani'.yo  Kany  pass  unmarkedo  The  level  of  individual  performance, 
such  ae  thouoando  of  our  newest  generation  of  fighting  men  are  maintaining 
today  In  Vietnam,  becomes  extremely  hlgho  Acts  of  courage  ore  conmonplaceo 
Personal  sacrifice  becomes  a  fact  of  llfsc  Thus,  a  feat  of  heroism  singled 
out  for  recognition  in  these  clrcumetances  must  be  consitlcuoun  in  the  nost 
literal  sense  of  the  words 

"Above  and  beyond  the  call  of  duty"  is  not  only  a  prerequisite  for 
any  notable  act  of  heroism  it  is  a  rule  of  life  in  the  ixiilitary  service^ 
It  marks  a  point  in  the  pevfoiTiiance  of  duty  where  excellence  begins  to 
pull  away  from  that  which  la  merely  goods  Striving  for  it  makea  fine 
coldiers  out  of  men  from  every  v;alk  and  station  of  .life.  It  uncovers  e 
v/lll  to  excel  In  young  men  who  are  full  of  the  freshness  of  lifes  It  makea 
great  comnanders  and  staff  officers  out  of  men  who,  working  under  a  less 
demanding  rule  of  service,  might  never  have  risen  above  the  easy^way-out 
level.  It  leads  to  acts  of  courage  by  men  who  would  once  have  mocked  the 
thought  of  becoming  a  hero. 

In  America  the  challenge  to  go  "abova  and  beyond  the  call  of  duty" 
ifi  not  the  exclusive  property  of  the  military  service.  It  has  been  the 
challenge  to  American  society  from  its  pioneering  era  to  its  present  posi¬ 
tion  as  a  Free  World  leader.  In  1833,  Alexis  de  Tocqueville  inade  an 
obsQi'vation  which  ie  aa  true  today  as  the  day  that  it  v.’s.s  published: 

"_/^\e.vicans7  have  a  lively  faith  In  the 
perfectibility  of  man,  ,  ,  and  they  admit  that 
what  appears  to  them  today  to  be  good,  may  be_ 
superseded  by  something  better  tomorrov:,  /in/ 

An'.erica  ,  ,  ,  everything  is  in  constant  motion 
and  every  change  seems  an  improvement,  ,  , 

No  natural  boundary  seems  to  be  set  to  the  efforts 

of  man  I  and  in  /the  araerican'//  eyes  "•’hat  ia  not 

yet  done  is  only  what  ae  has  not  yet  atten;pted  to  do," 

Faith  In  the  perfectibility  of  man  Is  at  the  root  of  our  American 
endeavor.  It  continues  to  bo  an  endeavor  to  safeguard  freedom  for  those 
who  seek  to  be  free,  to  spark  and, nourish  progress  where  it  has  been 
smothered,  to  assure  peace  where  It  could  not  otherv7lDe  survive,  to  re¬ 
place  bondage  and  despair  vjlth  humaa  dignity  and  hope  for  a  fuller  life. 
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These  objectives  underlie  our  purpose  in  Vietnam,  Our  assistance  J 

along  V7ith  that  of  33  other  nations  in  the  Free  World  Beeks  to  defeat  i 

comtiunlst  aggression  and  to  help  reature  a  climate  of  order  in  which  ?! 

government  under  lav7  can  function  --^tecClvely,  j 

In  Vietnam,  it  is  Important  to  remember  that  there  are  really  two  1 

battles  In  v/hlch  we  are  engaged  and  that  V7c  are  making  progress  in  both,  § 

although  the  dividing  line  betv7cen  theoe  battles  is  indistinguishable,  J 

Ws  ere  endeavoring  to  x'estore  through  a  nation-building  battle  the  political  S 

and  economic  life  of  a  nation.  At  the  same  time  we  are  engaged  in  a 
military  battle, 

I  1 

New,  just  how  v7ell  are  vre  doing?  {5 
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I  vlsitied  Viotnihii  for  t;hG  fifxth  tifii.o  i''  aboiU:  tvxo  anti  a  half  yearn 
in  early  Aujjnsf  of  tlsie  yenro  What  I  aav;  filled  me  v/ith  pride  and 
enconraneintnit  and  contrasted  almrply  with  what  I  found  on  my  third 
trip  n  year  and  a  half  af;o«  In  l.arch  1963,  tbingo  were  pretty  well  fall¬ 
ing  apart,  particularly  in  the  central  highlands  area?  there  was,  I 
believe,  what  almost  might  be  termed  despair  on  the  part  of  the  Vietnamese 
corps  coimander  of  the  IX  Corps  zone.  At  about  that  same  tima,  actions 
were  taken  to  arrest  the  deterioration.  Today,  that  deterioration  is  a 
thing  of  the  past 5  there  is  a  nenss  of  purpose,  of  accomplltlhment ,  of 
inexorable  forward  motion.  Performance  and  accomplishment  together  have 
yloen  in  0.  heartening  manner,  I  might  add  here  that  the  September  elec¬ 
tions  in  South  Vietnam  arc  bound  to  have  had  a  aalutax'y  effect  and  further 
Increesed  this  feeling  of  hope,  this  grovjing  confidence,  but  I  v;ould  also 
be  quick  to  add  that  we  might  perhaps  guard  against  overoptlmiem  for 
there  is  still  a  lot  of  enemy,  there  is  still  a  long,  long  way  to  go, 
there  is  still  a  country  to  be  reconstructed  --  or,  if  you  will  =■=■  there 
is  atill  a  country  to  be  constructed, 

hilitarlly,  the  Tree  World  forces  are.  doing  a  superb  job.  They 
have  not  lost  a  single  battle  Involving  more  than  500  men  since  the 
conflict  entered  a  new  stage  last  summer.  Up  until  June  1965,  the  com¬ 
munists  the  Viet  Cong  and  the  North  Vietnamese  --  were  calling  the 
shots;  today  Free  World  forces  have  tl^e  strategic  initiative.  We  seek 
out  and  destroy  the  enemy  whenever  he  will  stand  and  fight.  Between  the 
first  of  January  and  the  seventh  of  Septemiber  this  year,  Arniy  units  have 
engaged  in  167  battalion  and  iarger-sized  operations  which  have  resulted 
in  over  10,000  enemy  killed  in  action  out  of  a  total  enemy  casualty  loss 
of  over  36,000,  If  they  break  contact  or  flee  before  we  can  fix  and 
fight  them  ws  still  move  in  and  destroy  the  bases  and  seize  supplies.  In 
the  first  six  months  of  this  yeax*,  our  forces  on  the  ground  captured  or 
destroyed  near? y.  10,000  tons  of  rice,  500  tons  of  salt,  and  280  tons  of 
other  food  supplies.  That  much  rice  alone,  based  on  a  consumption  rate 
of  a  pound  per  day  per  man,  would  feed  about  twenty  Viet  Cong  regiments 
for  almost  three  years , 

The  unseen  and  unsung  part  of  the  effort  Is  the  nation-building 
struggle.  Historically,  the  Army  has  always  played  a  significant  nation¬ 
building  role  in  our  own  country.  We  are  builders.  Today  our  advisors 
wox’k  and  live  side-by-side  vjith  the  Vietnamese  in  every  part  of  that 
country,  y'nd  the  combat  units  do  this  job,  too.  For  example,  during 
one  single  month  --  this  past  July  --  Army  units,  in  addition  to  their 
normal  combat  duties,  built  16  bridges,  dwellings  for  60  families, 

21  schools,  and  numerous  other  public  facilities.  Our  medical  people 
provided  more  than  168,000  treatments  of  v'arlous  kinds,  including  surgery, 
conducted  personal  hygiene  classes  for  over  1,000  people,  and  trained 
nearly  300  nurses.  Individual  soldiers  contributed  around  $34,000 
toward  the  construction  of  such  eatabllehments  as  hospitals,  orphanages, 
and  churches.  In  that  one  month  our  forces  also  redistributed  more  than 
18  tons  of  rice  which  they  had  captured  from  the  Viet  Cong,  Essentially 
what  we  are  trying  to  do  in  thla  nation-building  role  ia  to  help  the 
people  help  themselves. 

We  are  making  reassuring  progress  on  all  fronts.  There  ia  a  res¬ 
toration  in  a  lot  of  back  valleys  that  is  hard  to  measure.  People  are 
resuming  a  normal  pattern  of  life,  and  regular  commercial  traffic 
between  villages,  district  to^jns,  and  market  towns  is  being  restored 
gradually.  The  enemy  has  been  hurt,  his  timetables  and  his  plana  badly 
upset. 


Nevertheless,  the  North  Vietnamese  have  infiltrated  at  least  16 
reglr'ento  of  regular  troops  into  South  Vletnarn  over  the  past  16  months, 
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and  have  escpended  a  ti'emendoua  effort  to  increase  the  capacity  of  the 
infiltration  rohtes  through  Laosa  The  Viet  Cong^  for  their  partj  have 
increased  the  frequency  of  terrorist  attacks  --  more  than  2^,000  in  a 
recant  12=monch  period  against  the  entire  fabric  of  the  Vietnanieoe 
Bocietyo  But,  even  in  this  area  there  is  encouragement  when  you  con- 
aider  the  resolve  and  determination  exhibited  by  the  South  Vietnamese  in 
the  election  on  the  llth  of  Septembcr«  The  vote  got  out  in  spite  of  the 
tremendous  increase  in  terrorism  and  threata  made  against  all  who  vrauld 
vote.  This  Just  couldn't  have  happened  in  the  Spring  of  1965. 

I  would  be  leas  than  candid  if  1  did  not  say  that  the  individual 
aoldier  Is  concerned  with  his  chance  to  stay  alive.  Collectively,  howev  r, 
units  are  confident  of  their  ability  to  v/hip  the  enemy  in  any  engagement 
1  would  only  reiterate  that  the  men  do  express  a  concern  sometimes  as  to 
the  understanding  of  the  people  at  home  of  the  nature  of  the  fight  and 
the  determination  and  patience  required  to  gain  our  objectiveo. 

Will  our  Nation  and  our  people  be  found  wanting  in  this  task?  I. 
have  my  own  ansv/er  to  that  question  and  I  will  give  it  to  you  in  a 
moment.  But  first,  remembering  what  a  blessing  it  is  to  see  ourselves 
as  others  see  us,  let  me  quote  from  an  editorial  In  a  Swiss  military 
magazine.  In  response  to  a  letter  from  a  reader  suggesting  that  the 
United  States  would  abandon  Europe  in  case  of  war  and  make  a  deal  v:lth  the 
Russians  at  the  sacrifice  of  Western  Europe,  the  editor  wrote: 

"As  J.  read  this  absurd  statement,  the  picture  of  the 
Honor  Guard  at  the  Tomb  of  the  Unknown  Soldier  in 
V.'ashington  came  back  to  my  mind.  Again  I  could  see 
the  moved  faces  of  the  women,  men,  and  children  who  were 
vjatching  the  changing  of  the  guard,  I  saw  once  more  ... 
the  huge  fields  of  v;hlte  crosses  of  the  ilmerican 
cemeteries  in  Europe. 

■'I  remembered  that  it  had  been  the  Americans  who  sealed 
the  fate  of  the  armies  of  the  German  eniperorj  that  it  had 
been  the  Americans  v;ho,  with  unheard  of  sacrifice  in  blood, 
aided  the  cause  of  freedom  in  the  Second  World  V/ar;  that 
it  had  been  the  Ar.'.ericans  who  established  the  airlift  for 
brave  Berlin;  that  it  had  been  the  Americans  v/ho  bore  the 
brunt  of  the  war  in  Korea;  that  it  is  the  Aniericans  who, 
with  men  and  money  (with  the  American  taxpayer's  ironey) 
strengthen  the  position  of  the  Free  World;  that  it  la  the 
Americans  v/ho  commit  the  lives  of  their  soldiers  in  the  crises 
spots  around  the  world;  and  that  without  the  Americans, 

West  Europe,  the  greater  portion  of  Asia,  and  a  go£d  portion 
of  Africa  would  have  long  suffered  under  the  red  Jhanne^/ , 

"Clearly  the  Americans  do  this,  or  that,  in  their  own 
interest  also,  but  in  pursuing  their  o^m  Interest  they  are 
defending  and  protecting  everyone  in  the  Free  World  cur 
country  included, 

''Perhaps  not  everything  the  Ainerlcans  do  and  allow  is  good, 
but  that  is  outweighed  by  the  fact  that  without  them  the 
Free  World  vjould  not  stand  a  chance  today  to  on  joy  that 
which  v;e  consider  good  and  valuable," 

'.7e  have  never  failed  in  the  past,  and  I  have  an  overvjhelmlng  con¬ 
fidence  that  v/e  vjill  not  fail  in  the  future.  The  same  sort  of  spirit 
that  Inspired  the  members  of  your  Society  to  go  ''above  and  beyond"  in 
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the  perforTiiance  of  your  individual  duties  lives  on  in  the  hearts  of  all 
our  people  and  at  the  vary  core  of  our  democracy,)  You  can  see  it  in 
all  we  hope  for  at  home  and  abroad^  You  can  see  it  In  the  sweat  and 
blood  of  our  men  in  Vietnam,  five  of  whom  have  already  won  the  hedal  of 
Honors  You  can  sense  it  In  the  attitudes  of  their  famillaB  who  wait  at 
hotnco  1  reiteiriber  vividly  a  part  of  a  letter  that  one  mother  t^rote  to 
me  not  long  ago  concerning  her  non  X)?ho  was  killed  in  Vietnam,  She  saids 

"David  did  not  lightly  value  hie  gift  of  life, 
but  he  recognized  when  he  enlisted  that  he  might 
have  to  spend  it  on  an  idea.  We  are  proud  that 
you  found  him  to  be  a  good  soldier," 

Another  of  many  similar  letters,  this  one  ^^TTitten  by  the  bereaved 
parents  of  one  of  our  soldiera,  said; 

"We  have  lost  our  only  child  --  a  wonderful, 
devoted  and  dedicated  son.  Bowed  down  in  grief 
as  we  are,  we  still  stand  erect  iii  pride  in  the  loss 
of  our  'precious  treasure,'  ,  »  ,  Wow  our  prayers 
are  for  ail  those  engaged  in  the  struggle  for  which 
Joseph  sacrificed  his  life.  It  must  not  have  been 
in  vain.  These  threats  to  freedom  must  be  erased," 

And  there  still  rings  in  my  ears  the  impaasionod  call  I  heard 

delivered  last  month  before  our  Congress  by  President  Karcos  of  the 
Republic  of  the  Philippines  when  he  said: 

"America,  the  time  has  not  yet  come  for  you  to 
lay  dovm  the  heavy  burden  of  leadership. 

",  .  •  For  America  by  the  inscrutable  judgment 
of  destiny  has  become  the  trustee  of  civilization  for 
all  humanity.  And  America  cannot  escape  this  role," 

No,  America  cannot  escape  that  Herculean  role  --  and  v7ould  not  if 

it  could,  for  at  its  core  America  is  truly  a  "hedal  of  Honor  nation", 

dedicated  to  go  "above  and  beyond"  to  keep  men  free. 
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The  items  listed  beio’.-.'  have  been  extracted  from  brif^ade  units' 
quarterly  reports  of  lessor.s  l  -rnod  for  the  period  1  Au,t^ust  - 
31  October  1966,  and  are  published  ris  tactical  lessons  learned  Mr,  3* 


■  <  AIRi-,OB:iLE  K'ER  TiUo  IM  >  hClPIG  .l'K  M  A'  lLS 

Item;  Aircrcit  receive  excessive  hits  while  supp.ortin- 
pacification  missiens. 


Discussiori ;  Aviation  units  p'orticipating  in  pacification 
missions  attribute  the  hiph  number  cf  aircraft  hits  to  the  follov.-ing 
conditions ■ 

a,  Preparatory  fires  arc  not  normally  used. 

b,  Sup/.recsiva  fires  are  not  norr.ially  authorized, 

c,  Fire  cannot  be  returned  unless  a  clearly  defined  tan;;et  is 
nres^  nted . 


Observation;  Cor.j.c.nders  at  all  echelcr;#  must  understand  tlie 
increased  dci'ree  of  risk  involved  v.iien  firing  restri.ctions  are  in.posed, 
Siiioks  generators,  omoke  grenades  and  CS  as  can  be  effectivel'r  used 
in  some  cases  to  screen  landing  zones  .ind  pick-up  zones  .ircm  enemy 
observation  and  iire. 


2.  alF  DELI7-:Ll;l)  S;...  ;:.:. 

Item;  Deli /ery  of  8;n  ke  yrenados  usiny  L];-3  Qi.s- enser. 

Di  scussion;  S-r  ke  grenades  licve  been  dis.  ic-nsed  to  screen 
l,  ndinr,  zones  and  :;icl;-':o  zones  :  ro::i  cnercy  observation. 

Cbscrvation:  Although  t  is  system  h.-s  been  very  cif' ctive  when 
open- ting  on  dry  terrain,  the  grenade  now  in  use  has  proven  to  be 
unsatisfactory  for  u.so  in  rice  paddy  or  awmauiy  .-.rcias.  This  problem  .may  be; 
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alleviated  by  a  smoke  grenade  v/ith  a  floating  capability  that  is  now 
in-country.  This  smoke  grenade  will  be  tested  by  selected  brigade  units. 


3.  DISTRESS  SIGNALS 


Item;  Light  marker,  distress  S-DV-5/E 

Discussion:  The  li ^ht  marker,  distress  is  a  survival  item  issued 
to  aviators.  It  is  a  pocket  sized  strobe  light  and  emits  flashes  that 
can  be  seen  during  day  and  night.  These  flashes  often  resemble  muzzle 
flashes  from  sn^all  arms  woa  'ons. 

Observation;  In  orr’  ^r  to  alleviate  this  problem  the  distress 
markers  now  being  issued  are  equipped  with  blue  filters.  Until  the  old 
distress  markers  arc  phased  out  of  the  system,  tliey  can  be  used  success¬ 
fully  by.  painting  the  clear  lens  cover  with  blue  “magic-mcirker” . 

4.  IiJSTRU12:iJT  FLIGUT  Tl4lII^IKG 


Item;  Aviator  proficiency  in  instrument  flying. 

Discussion;  Frequently  combat  support  missions  cannot  be 
accomplished  because  rain,  lov\^  cloud  layers,  darkness  or  blowing  dust 
liavo  made  it  impossible  for  pilots  to  mintain  visual  reference  vath  the 
ground. 

Observation;  Aviation  unit  coiimvindcrs  must  assure  that  all 
assigned  aviators  ni:,intain  instrument  proficiency,  so  they  can  accomplish 
a.ssi.gncd  missions  under  rj:r,ginal  weather  conditions,  V/hen^ver  possible  j 
-at  least  one  instrument  qualified  pilot  should  be  assigned  to  each  air¬ 
craft  on  any  uiission  when  ,.iarginal  weather  is  expected. 

5.  USE  C-F  SMOKE 

Item;  Use  of  base  v^Jcction  smoke  in  conjunction  with  artillery 
prejvir'  tion. 

Discussion:  Helicopters  inboxuid  to  on  L2,  or  operating  in  the 
vicinity  of  a  proposed  landing  zone,  oiten  c.x.xri-nce  difficulty  in 
locati  ng  tix  gun  tar-et  line  and  det-.  mining  when  the  preuar  tion  is 
completed,  A  base  ejection  smoko  round  fired  early  in  the  prcp.aration  can 
assist  aircr.-.ft  operrting  in  the  area  in  loccating  .and  identifying  the  GT 
line.  Sii.okc  fired  late  in  the  pro  .van -tion  can  denote  that  tl'io  proprretion 
is  rbout  to  ccaso. 


Obs.,rvftioii;  BnSv,  ejection  smoke  rounds  arc  effective,  but  units 
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must  vary  their  patterns  and  «"ssurc  that  Identifying  signals  do  not 
beconie  stereotyped,  to  prevent  the  VC  frorfl  using  them  to  their  advan¬ 
tage. 


6,  CS  RIOT  COI  iTlOL  AaJ?:T  EbyLOY!’iIMT 
Item:  CS  chemical  agent 


Discussion:  There  is  a  vital  need  for  a  rapid,  responsive  method 
to  deliver  chemical  agent  CS  by  Army  aircraft.  12th  Conibat  Aviation  Group 
h,  8  conducted  several  tests  Gjad  determined  that  when  ground  contamination 
is  not  desired,  CS  must  be  dispersed  from  a  burning  type  munition.  The 
mmitions  available  for  this  purpose  are  the  E  158/159  CS  cluster  bomb 
ond  various  adaptors  for  2.75”  rocket  tubes  using  the  h7A2  CS  grenade. 

The  powdered  form  CS-1  is  not  suitable  to  establish  ,?Ji  airborne  cloud  of 
agent  in  airmobile  operations. 

Observation;  The  most  effective  method  of  employing  chemical  . 
;'gcnt  CS  in  support  of  airmobile  oper -tions  is  to  disperse  the  a;>ont  as  a 
burning  type  mimition,  | 

7.  CllAMGE  0?  TACTICS 

Item:  Chenaes  in  enemy  tactics  recuire  appropriate  aviation 
coxmtcr  moesures. 

Discussion:  Because  of  the  continued  success  of  US  Forces 
against  the  enemy  in  III  Corps  area,  it  hrs  bi,couc  apparent  that  the 
Viet  Cong  now  consider  it  tactically  unsound  to  mass  their  troops.  This 
is  primarily  due  to  the  airmobility  available  to  the  ground  forces  and 
the  capability  to  react  and  deploy  rapidly  with  large  numbers  of  forces 
to  meet  any  threat  of  an  org-^nized  attack.  If  the  enemy  chooses  to 
maintain  contact  he  will  be  subjected  to  intense  artillery  and  TAC 
Air,  followed  by  air  assaults  that  will  bring  superior  forces  into 
strategic  locations  around  his  position.  Therefore  the  VC  seem  to  have 
chosen  a  regressive  p- th  back  to  guerilla,  typo  w''rfa.rc. 

Observation:  A  review  of  present  airmobile  tactics  is  in 
order  to  nda.pt  new  te-chnicucs  that  aro  tailored  to  the  changing  tactics 
of  ground  forces  on  both  sides.  Units  should  concentrate  on  developing 
more  effective  methods  of  accomplishing  missions  such  ns  ‘'Eagle  Flights'* 

"nd  insertion  and  extraction  of  long  ran:;o  patrols,  ' 

8.  Pg.TIED  AIRCR/d’T 


Item;  Dovmcd  aircraft  crew  procedures 
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Discussion:  Rapid  turnover  of  aviation  personnel  in  Vietnajn 
tends  to  disrupt  established  SOP*s,  Infusion  programs  between  companies 
often  result  in  indecision  among  crew  members  as  to  specific  duties. 

Observation:  Recent  incidents  involving  downed  aircraft  indicated 
a.  need  for  reemphasizing  duties  of  individual  crow  meiiibers  with  regard  to 
removal  of  weapons  and  radios,  and  cstablishr.»cnt  of  a  perimeter  d  cfense,  t 

9.  PiCK-^up  zori^ 

Item:  Pick-up  zone  coordination  and  prcpar.tion  j 

Discussion:  Coordination  prior  to  the  conduct  of  airmobile 
operations  is  a  recognized  requirement,  but  very  often  sufficient  tir.ie 
is  not  allotted  for  preparation  of  the  pick-up  zone  and  coordination 
with  the  unit  to  be  airlifted  out  of  the  PZ,  This  normally  results  in 
pathfinders  not  being  used,  or  if  they  rare  used,  they  do  not  have  time 
to  properly  orgr-'nizc  the  troops  on  the  ground,  Unncccsvsary  delays  in  the 
pick-up  zones  can  bt  costly  in  men  and  equipment. 

Observation:  Sufficient  time  should  be  allotted  to  this  extrcr,iely 
ijaportant  phase  of  an  aimobile  operation,  I'^hcn  the  troops  on  the  ground 
hravc  not  had  tiiae  to  properly  organize,  consider  tion  should  be  given  to 
delaying  the  pick-up  times, 

10,  VISUAL  .u:C0riNAISoANrE  TPuJI'ING 


Item:  Low  passes  during  visual  reconnaissance  missions 

Discussion;  Fire  is  seldom  rccoived  during  the  first  low-l«vol 
visual  reconnaissance  pass  over  an  area.  This  is  obviously  because  the 
Viet  Cong  have  not  liad  sufficient  time  to  react  to  the  situation.  Re¬ 
peated  low-levcl  passes  normally  result  in  fire  being  received,  r.nd  often 
results  in  hits  being  taken. 

Observation;  Low-lv.vcl  passes  during  visual  r^-connaissanco  I 

missions  should  be  made  only  when  absolutely  necessary,  and  should  be  ' I 

thoroughly  planned  prior  to  execution.  If  Kiore  than  one  pass  is  required,  \ 
altc-mate  routes  must  be  used,  i 

11 .  NIOHT  C0Fa..T  .-tSSAULTS 


Item:  Night  comb/.t  assaults 

Discussion:  During  a  three  raonth  period  tho  10th  Combat 
Aviation  Battalion  conducted  four  battalion  size  night  combat  assaults. 
In  addition,  nuiA  rous  company  sizo  and  smaller  ni»,ht  combat  assault 
missions  were  planned  and  executed.  These  night  inissions  wore  conducted 
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under  varying  light  nnd  weather  conditions  and  using  scvcr.?l  different 
techniques. 


Observation:  Night  combat  assaults  can  bo  successfully  oxoeuted, 
but  more  thorough  planning  is  required  than  for  daylight  operations.  For 
battalion  size  operations  a  minimum  of  24  hours  should  be  made  available 
to  the  aviation  units  for  planning,  coordination  and  prop? r't ion.  Aviation 
units  must  continue  to  stress  night  training  for  pir  crows. 


12.  KIGUT  LIGHTILG  TJSCHNic.UES 

Item:  Marking  and  identification  of  night  landing  zones  end 
check  points. 


Discussion:  Under  minimum  li?^t  conditions  ono  of  the  most 
difficult  problems  encountered  is  navigation  and  identification  of  landing 
zones.  The  lObh  Combat  Aviation  Battalion  experimented  with  several  methods 
to  assist  the  flights  in  getting  to  and  locating  the  landing  zone.  On  ono 
occasion  the  release  point  was  in  the  vicinity  of  a  Special  Forces  Camp. 

The  oaop  coraraandor  upon  request  agreed  to  light  the  '•flaming  arrow"  (an 
arrow  with  a  scries  of  number  10  cans  filled  with  sand  and  gasoline)  and 
pointed  it  in  the  direction  of  the  LZ,  Other  units  in  field  locations, 
either  on  or  near  the  intended  flight  path,  have  provided  similar 
assistance  when  the  tactical  situation  permitted,  Radlroad  flares,  vdiich 
bum  for  20  minutes,  were  tested  and  proved  to  be  very  effective  for 
marking  landing  zones,  air  control  points  and  pick-up  zones.  They  are 
especially  usefixl  in  the  landing  zones,  since  they  cadt  a  red  light  the.t 
does  not  have  the  blinding  effect  of  a  parachute  flare,  Lightguns  have 
bv-en  used  by  pathfinders  to  identify  the  landing  zone  location  for  the 
flight  leaders. 

Observation;  There  .arc  many  devices  available  to  assist  flight 
leaders  in  navigating  from  the  pick-up  zones  to  the  landing  zonos>  and 
the  ultir.iato  success  of  the  entire  operation  wry  depend  on  the  success¬ 
ful  use  of  all  aids  avaiL'^blo, 

13.  AIRMOBILE  TRADTING 

Item:  Airmobile  training  for  ground  units  . 

Discussion;  Newly  arrived  units  in-country  are  often  unfandlior 
with  airmobile  operations  and  techniques.  Individual  soldiers  in  ono 
unit  recently  were  noted  removing  their  load-bearing  equipment  and  packs 
while  enrouto  to  the  landing  zone.  The  result  was  confusion  and  ex¬ 
cessive  time  spent  in  the  LZ. 

Observation:  Aviation  units  should  assure  that  newly  arrived 
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units  arc  ospucially  wcll-briv^fvd  prior  to  airmobilo  operations.  Whenever 
possible,  rircraft  should  bo  ni.''do  rvail'*blv,  to  novrly  arrived  units  for 
training  prior  to  the-  conduct  of  actual  corub’t  assaults.  Aviation  unit 
comi;ianc’ors  will  provide  oualified  aviation  personnel  to  assist  ground 
units  in  training  for  rimiobile  operations, 

1 4 .  LANGUA^^^^  I LR 

It  era  t  Reducing  the  lan,guagG  barrier  during  combat  assaults. 

Discussion:  Misunderstandings  frequently  occur  between 
US  sircraft  crews  cand  Free  World  Military  Assistance  Forces  being  trans¬ 
ported.  One  h.c-thod  that  has  been  successfully  used  to  alleviate  this 
problem  is  the  preparation  and  use  .'.‘f  bilingual  phrase  cards  that  are 
kept  in  each  aircraft. 

Observation:  All  units  should  continually  seek  succc'ssful 
methods  of  breaking  down  the  language  barrier.  Any  method  th-'t  proves 
successful  should  be  passed  on  to  other  a.viation  units. 


15.  KOlTILi:  FI..E 

Item:  Hostile  .round  fire 

Discussion:  Kxmiereus  transport  aircraft  receive  hits  fren 
siirll  -  nils  while  flying  low  l«-vel.  Steps  to  bo  taken  to  prevent  or 
mininize  hostile  fire  damage  are: 

a.  Ilainta.in  current  hostile  fire  KCi'..l,S  and  maps  at  each 
aviation  unit  operations, 

b.  Avoid  vjver-f lying  taown  or  suspected  hostile  areas, 

c.  When  at  low  altitude,  because  of  lov;  ov«-rcrst  conditions, 
rarke  ;  11  climbs  over  secure  areas. 

d.  Contact  ground  personnel  for  hostile  fire  advisories 
prior  to  atteriipting  landings  at  all  strips, 

e.  When  una.blo  to  fly  above  the  range  of  small  "ms,  contour 
fly  to  deny  the  oncray  observation  and  to  rainimizo  exposure  time. 

Observation;  Adherence  to  the  above  technirucs  will  result  in 
fewer  hits  by  ground  fire. 


16  .  DUDDY  SYSTEM  OF  FLIGIIf  FOU.QV.'irG 
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Itaa:  Flight  follovdng  procodi-ros  during  c.rea  roconnaisaanco 
in  moxmtainous  regions,  where  following  by  Air  Traffic  Control  olcmonts 
is  not  feasible. 


Discussion ;  In  the  visual  reconnaissance  progrr-jn,  all  areas 
must  be  kept  under  constant  surveillance.  Therefore  it  is  necessary  to 
opor^'to  over  extensive  areas  :nd  often  out  of  eont'/ct  with  ATC,  Host  of 
these  i.iountrinous  areas  arc  covered  with  dense  jungle  foliage, 
characterized  by  double  or  triple  foliage  canopies.  This  jungle  cover 
precludes  iraixdiate  detection  of  downed  aircraft. 

Observation t  Dual  aircrait  raissions  in  such  "void”  .are.-s, 
employing  one  ship  in  an  "over-wntching”  role  while  the  other  conducts 
reconnaissance  at  low  level  has  proven  effective  in  both  accuracy  of 
coverage,  and  in  security  of  the  avi'^tor  and  observer  in  the  event  of 
forced  Landing, 


17.  COMJ^JJD 


Item:  Assxunption  of  comi.vnd 

Discussion;  Briefings  prior  to  an  airmobile  ope-r  tion  normally 
include  the  designation  of  an  air  mission  comnrnder  and  an  alternate  air 
mission  commander.  During  a  recent  company  sized  operation,  both  the 
air  mission  comnd^r  and  his  altemato  h/  d  their  aircrait  shot  down 
simultaneously.  The  assistant  operations  officer  took  ch'-rge  and  the 
\init  completed  the  mission  successfully, 

ObS'.rv’tion;  A  chain  of  comand  should  be  established  prior 
to  each  operation,  th^  t  rt  least  includes  mission  coj-snander,  alternate 
mission  coiirirnder,  gun  platoon  leader  and  transport  flight  leaders, 

18.  MDDICiX  £  VACU.  .TION 


Item;  Evacu'’tion  of  wound(^d  personnel 

Discussion;  Wounded  nd  injured  personnel  are  continxially 
being  evacuated  to  inappropriate  medical  facilities.  Hospitals  will 
always  treat  seriously  wounded  individuals,  but  evacuation  to  the  wrong 
facility  causes  administr'’tivo  problems,  and  often  results  in  the 
wounded  or  injured  person  having  to  be  moved  again  as  soon  as  his  health 
pentiits. 


Observation;  Daily  inission  briefings  should  include  inform'  tion 
concerning  locations  for  evacuation  of  US,  RVN  and  Free  World  Mlitary 
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Assistcjice  Forces  casur-ltics.  The  let  Aviation  Brigade  Fli^,ht  Surgeon  is 
preparing  a  3J.st  of  nodical  evacuation  faciliti*.  s.  This  list  vdll  be 
distributed  to  all  brigade  units, 

FOa  TIE  CCii-JJDIiRt 


W.  L.  VD'ETTE 
Major,  AGO 
Adjutant  Goncral 
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S'Ji'JFCT:  0V"1  Opcrr.tions  Conference^  f'dnutes  of  the  lieeting 


1-9  (U)  ivn  inforrr.al  conference  concerning  the  OV~1  hohawk  was  held  on 
13  and  14  Janura'y  196?  at  the  1st  nviation  Brigade,  Tc'n 

2..  (U)  The  purpose  of  the  conference  was  to  discuss  oper^.tional  and 
emnloycient  o.spects  of  the  0V--1  units  in  FViI,  capabilities  aa'>d  liaiitations 
of  .associated  cquipnent,  and  problem  areas  peculiar  to  OV”!  operations 0 
(Annex  k) 

3,  (U)  Representatives  from  the  is-.-o  Brigade  OV-1  companies,  the  131 ot 
and  73rd,  and  the  A3TA  platoons  of  tlie  l.st  Cavalry  and  1st  Infantry  Divisions, 
end  other  key  nerscnnel  associated  with  the  Mohav.'k  progrcjn  attended  the 
conference,  (.''jruiex  3) 

4c  (C)  ac  The  Brigade  representative  opened  the  conference  with  a 
briefing  concerning  the  employment  of  present  and  future  0V--1  assetsj 
also  a  resume  of  the  recent  visit  to  C'  :'US  vir.s  discussed,  i^/janex  c) 

b. :,  The  Product  Improved  Prograun  for  the  OV-1  vfas  discussed  by 
a  representative  fre.m  the  Moh-awk  Project  hanrgers  Office,  (lUinex  D) 

c.  The  l)5;.RV  Signed,  i.vionics  Officer  discussed  proposed 
changes  t  c  the  OV-1  that  should  bo  incorporated  in  the  aircraft  in  the 
Immediate  future . 

d.  Visual  reconnaisDance  tech.-iiqucs  end  procedures,  capabilities 
and  lirdtations,  '.vere  discussed.  Each  OV-1  unit  representative  presented 

a  brief  resume  of  methods  of  operation  in  his  urdt.  This  subject  v.'as  then 
discussed  openly  by  all  attendees  and  conclusions  end  recommendations  vfore 
formulated , 

e.  Red  Haze  and  SL/Ji  techniques  and  methods  of  employment  were 
discussed  in  tl.e  same  manner  as  VP., 

f.  The  Sr.igade  1  1  E  officer  pr^'sented  a  briv.-fing  on  O'JRVlVaL, 
EoC;-.FS,  and  FV.-'.blOI!, 

go  i,  representative  form  34th  Group  riVionics  office  discussed 
avionics  support, 

C  0  N  F I  D  f  !'-J  r  I  /i  4 


C.  0  Ni-'i  uirN  Ti  A  L 


oUjjJECT:  CV—I  Opei'.itioiis  ConCcronce  Cor.t*d  (U) 

ho  The  E3"38  the  /.F/TAQ-I  v.-ore  discussed  and  all  quc’sbions 
were  directed  bo  the  reprt-eent-'.tive  from  tl';e  OV-1  Project  managers  Office, 

i,  .-'.irere.ft  mair.tenr.nca  support  end  the  prob].erns  associated 
I'/ith  tl'.c  0V~1  progreji!  v.'era  discussedc 

jo  The  TO}];  and  I'TOF  of  tiic  131st  and  73rd  .■■.via.tion  companies 
'.'.ras  discussed  by  t'r.e  Brigade  S-3  TOIL/h'fdu,  project  officoro 

5.  (c)  Conclusions  resulting  form  discussions  of  each  agenda  item  are 
summ-erized  a.s  f ollovrs  : 

a.  The  OV-1  aircraft  should  have  a  type  of  ivadar  that  shows 
general  terrain  feat-ui’cs  ahead  of  the  flight  path  of  the  aircraft.  It  is  ' 
not  necessary  that  the  system  provide  automatic  teriuin  avoidance,  only 

that  it  provide  a  ^/Isu.:  1  disp'la;/  of  terrain  features  directly  ahead  rnd  \ 

end  up  to  90  degrees  ee.cii  side  of  the  flight  path  of  the  aircraft j  The  1 

131st  .■o/iation  Compar.y  agreed  to  submit  reo.uireinents  in  detail  to  the 
U3;f:V  project  officer  con.comir.g  this  improve.ment  in  the  0V~1 . 

b.  Visual  roconnaissauca  roiss.iona;,  should  be  floim  in  psArF-,-.  1?oth 
aircraft  arr.od  if  possible,  .altitudes  between  200  and  1000  feet  ore 

most  Vulnerabla  to  cnern^,'-  small  .arms  firo  .and  sl.oulc  be  avoided,  both 
airora.ft  should  remain  at  a  relative  safe  -'Ititude  (1500  fcL.t)  during 
gor.jra.l  conduct  of  th^  visual  rcconn.?.i:;s;'r.cc  iris. '.■ions,  h'hen  a  likely 
eo’ca  of  possible  enernsj-  activity  is  located,  tlie  lead  aircr  ft  deccr.ds 
be-lov;  200  feet  absolute  a.ltitude  r.r.d  tho  second  aircraft  remains  at  an 
appropriate  altitude,  to  effectively  deliver  suppressive  Fii“epo\\»er  i? 
necessary. 


c.  lied  Haze  surv-.ill.'u'.ca  is  g  ;ner  .lly  conducted  between  the 
optinuis  altitudes  of  1000  -  1500  feet,  hevoresunt.  tivc.s  from  th.c  1st 
Ihfantr;.'  division  .-.oTA  Platoon  st  tv.d  ti;  t  they  have  a=uccosoiully  e.mployed 
red  haze  surv-iilance  during  daylight  hoiu's  "nd  had  not  encountered  any 
sigr.if ic '.ntly  increased  amount  of  grour.dfire  compared  to  nig'nt  missiens. 

The  raacon  for  the  da.y light  r...c'  h;aze  missiens  was  to  coincide  with  the 
tin’.es  tha.t  tiie  enemy  utilizes  cookir.g  fires  (early  morning  and  late  aaf-ter- 
nocne) 

d,  SLAJR  surv.-i]  Ir.r.cc  must  be  conducted  at  sufficient  altitude 
to  limit  ma’.sking  by  terr  'in  features.  The  73rd  f.lys  at  approxima.tcly 
5500  feet,  v.'hen  ap!prcpri..te,  which  f 'cilitates  correlation  of  the  imagery 
■with  a  1:250,000  scaled  .map.  The  r^pi  - sent- .live  from  the  G-2  Air  of  tho 
Is't  Tnfa.nti’y  Division  mentioned  that  oL-J-i  ha.s  the  capability  of  pickang 
up  a  mn\lrg  ox  cart.  He  st  t.-d  th.at  this  informa.tion  is  bas^d  on  a 
contro].l-jd  tost  'whereby  a  portion  of  road  vjoo  barricaded  and  the 
length  of  it  closely  obs,  rved  from  an  0-1  to  deter;rine  t.ho  tj'pe  traffic 
existing  on  the  road  bctwea.n  the  barric  des,  51-. J!  imagu-ry  taken  of  this 
pjortlon  of  the  road  showed  movii:ig  target  ri.t'urrxs.  During  tho  period 
cevered  by  .bh.J;  s’orvcilla.ncc ,  t:'.e-  only  type  of  trai’fic  on  the  highway, 

V.V.3  cx  c'rts  clrav.T.  by  ''blu-,  oxen",  lie  stated  th:ab  ''blue  oxen"  moTC 
faster  sh.'r.  just  plain  or-din  ry  '’■xen  arid  therefore  tliey  can  definitely 
be  detect' d  by  SLAlR  'while  the  eeceebion  oi'  the  slnwr  .-noving  vOiriety 

is  qu-esai enable. 

L  iJ  N  I  D  fc  N  1  i  L 


SUBJECT;  0V~1  Gper.itions  Conf^ironce  Contifi  (U) 

Cs-xit .-.in  or  rr:,  7>ixi  oaiiLprny  explr.incjd  his 

Die-o  ocirtrol  Kit  -  an  inncvation  v;hich  allows  the  oporotor  to  control 
the  bias  of  the  SLiit  sensor  froi.i  insic'e  tho  cockpit  He  presented 

sample  imagery  obtained  while  testing  the  modification  kit.  The  idea 
VES  enthusiasticaJ.lj'’  received  by  all  attendees.  The  request  from  the  73rd 
i.viation  Company  to  modify  all  assigned  CV-13  aircraft  has  been  approved 
by  Srigade  maintenance  personnel  and  foro..rded  to  US' HV  for  necessary 
action.  /.  r;  presentativi:.  from  the  34th  General  Support  Group  has  been 
consulted  on  the  matter  and  they  also  concur  in  the  modification.  This 
modification  has  .army  v.dde  application  but  units  interested  in  immediately  j 
modifying  t.heir  a.ircraft  in-ccuntry  should  consult  the  OV-1  representative  ; 
from  the  1st  Aviation  Brigade.  \ 

e.  The  3rigu.de  S  i  5  officer  explained  the  p.ra'pesed  distribu¬ 
tion  plan  of  sur\T.val  ecuiprient  assigned  to  the  3rig.-de  as  follows: 

131st  i.viation  Cc-  '.  -a.ny  56  Sua  viv.'jL  Vests  40  So.  t  Fa.cks 

73rd  .-.viction  Company  56  Survival  Vests  40  -Seat  l  acks 

1st  Cavalry  Division  20  Survival  Vests  13  Seat  lacks 

1st  Infantry  Division  20  Survival  Vasts  9  Seat  lacks 

He  filso  explained  that  the  .’.ir  Force  had  granted  pcra.iission 
for  a  limited  nuriber  of  i.r-iiy  perscn'oel  to  attend  the  survlvtJ.  course  in 
the  Philippines,  The  priority  of  a.ttcndance  is  CV-1  pilots  and  E  &  E 
p'.rsonnc]-.  Hopefully,  quotas  for  OV-1  enlisted  sensor  operators  will 
be  obt.  ined  but  as  of  this  date  .ore  not  o.vuilablc, 

f*  The  lack  of  in-country  depot  level  maintenance  support  for 
avicni.es  oquiprr.ent  has  caused  a  serious  b  cklog  of  critically  needed 
avionics  i.toiris.  The  representative  from  .-.’IC  sta.ted  that  the  Second 
Logistical  Goncr.and  <-.t  Okinav/a  has  possibly  caused  a  delay  ''n  the  requisit- 
i.oning  of  critical  items.  Also  the  OV-1  does  not  have  the  s.cmo  priority 
for  re.cuisitionir.g  critical  ite-.-is  such  as  the  UH~1  and  CK-47  which  allov/s 
for  diroct  requisit icning  from  C'''i''US  bypassirg.  the  Second  Logistical 
Cor.-jT.and . 

g,  Th.e  tactical  value  of  employing  the  ;1:/TAQ-1  is  questionable 
although  the  useable  range  could  possible  be  increased  by  utilizing  en 
airborne  relay  systtm,  lending  the  results  of  the  developmental  tusts  of 
the  airborne  relay,  the  .1.1/T,.Q-1  equipment  will  be  retained  in  tho  units. 

This  oquipu:Gnt  should  be  returned  to  COEDS  in  event  that  the  airborne 
relay  proves  unsatif.sctory. 

h. .  hajor  problem  ajrc’.s  of  tho  vmious  units  are: 

1)  The  Hist  has  v:,x;'eri  .need  difficulty  in  getting 
critically  needed  items  ti-.-unsporied  froi’.  yul  iihon  to  Hue  Fhu  Bai  which 
has  caused  some  s^:j:'iouo  mainten.'rice  problems.  It.ris  recently  placed  on 
the  Sp  cial  '..r.ri.-ge; '.erit  list  are  k-.pt  at  i-'hon  and  iriust  be  sent  to  the 
Ijist  by  U3..F  fraight,  'i'his  nev/ly  est.-olishod  procedure  has  caused  ;.;a,in- 
tena.nce  cela.j^s  due  to  lack  of  parts, 

(3)  CONFI  OCTNTIA  L 


CONFi  OlNTiAL 


SUBJECT:  OV-1  Oporr-tions  Conference  Cant'd  (U) 

Cajitr.in  t’itheiis  «r  CTie  ^‘-v-ir-.-bion  ouiiipm.y  explc.ined  his 

MI-FT  Dit-.o  OtmCrol  Kit  -  an  innovation  vfhich  allows  the  operator  to  control 
the  bic.s  of  the  SL/Ji  sensor  from  inside  the  cockpit  He  presented! 

sample  imagery  obtained  while  testing  the  modification  kit.  The  idea  j 

was  enthusiastically  received  by  all  attendees.  The  requtst  from  the  TS^d 
n’/iation  Company  to  modify  all  assigned  0V-1B  aircraft  has  boon  approved 
by  3rigr.de  maintenance  personnel  and  fcr-.j,^rded  to  US;J1V  for  necessary 
action,  A  re  presentativi,  from  the  34th  Genera".  Support  Group  has  been 
consulted  on  the  matter  and  they  also  concur  in  the  modification.  This 
modification  has  --a’r.iy  v.’ide  application  but  units  interested  in  immediately 
modifying  their  alrcr.aft  in-country  ghould  consult  the  OV-1  representative  j 
from  the  1st  ..viation  Brigade.  ' 

e.  The  Brigade  2  5;  E  officer  explained  the  p-ya-posed  distribu¬ 
tion  plan  of  survival  equipment  assigned  to  the  Brig-de  as  follows; 


131  st  .aviation  Cc'  .va.ny 

56  SLu-viv.J. 

Vests 

40  So  t 

F.'.cks 

73  rd  .Vvi:tion  Co.  nanj' 

56  Survival 

Vests 

40  Seat 

Packs 

1st  Ca.va.lry  Division 

20  Survival 

Vests 

13  Seat 

Packs 

1st  Infantry  Division 

20  Survival 

Vc  sts 

9  Seat 

Packs 

He  also  explained  that  the  .,ir  Force  had  granted  pcrr.iissiop. 
for  a  limited  nu::iber  of  /.rny  personr.el  to  attend  the  survival  course  in 
the  Philippines,  The  priority  of  attendance  is  OV-1  pilots  and  E  &  E 
parsonnolo  Hopefully,  quotas  for  CV-1  enlisted  sensor  operators  v;ill 
be  obtained  but  as  of  this  dele  are  not  r.vallablc. 

fi  The  lack  of  in-country  depot  level  maintenance  su;'port  for 
avionics  equipment  ha-.s  caused  a  serious  b-  cklog  of  critically  needed 
avionics  items.  The  representative  from  .AMC  stated  that  the  Second 
logistical  Cor.raand  :.t  Okinawa  has  possibly  caused  a  deity  in  the  requisit¬ 
ioning  of  critical  items.  Also  the  OV-I  docs  not  have  the  s.ama;  priority 
for  requisitioning  critical  items  such  as  the  UH-1  .and  CH-47  v.'hich  allov/s 
for  direct  requisitioning  from  C'r'UG  bypassing  the  Second  Logistical 
Corrmand , 

g.  The  tactical  value  of  employing  the  ;l!/TnQ-1  is  questionable 
although  the  usea.blo  range  could  possible;  be  increased  by  utilizing  an 
airborne  relay  system.  Vending  the  results  of  the  developmental  t^sts  of 
the  airborne  r^lay,  the  ,Ji/T,.Q--1  e.quipment  v.'ill  be  retained  in  th*  units. 
This  equipment  shoul.d  be  returnod  to  COM'dS  in  event  that  the  airborne 
relay  proves  ur.sa.tifcctorj', 

h.  hajor  problem  a-roas  of  eho  various  units  are: 

1)  The  I31st  has  expo ri- need  difficulty  in  getting 
critically  needed  ite!;>s  tf;-.nsportcd  from,  !.,ui  M.on  to  Hue  Thu  3:;i  i-.'hich 
has  caused  some  serious  mainten.anci.  pr-oble;;is.  It. .ms  r'.,cently  placed  on 
the  Bp  cia].  i-'anagei'.ent  JA.st  are  k.  pt  a.t  i^ui  Hhon  and  luust  be  sent  to  the 
13lEt  by  Uoil  fi'oight,  'ihis  ncv.'ly  est.Tolishcd  procedure  has  caused  main-- 
tenance  delays  due  to  lack  of  parts, 
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2)  The  73rd  j-vintion  Sompax.y  has  experienced  14  engine 
rgilures  because  of  failure  of  the  number  tv/o  (2)  bearingo  The  unit 
now  changes  oil  every  tv.enty  five  (25)  hours  (intermediate  inspection) 
in  an  effort  to  decrease  this  failure  rate,  host  of  these  engines  were 
rebuilds  i-rom  AltiDlljiCo 

3)  The  73rd  has  experienced  excessive  tire  blowouts  ~  too 
long  in  storage  is  suspected  cause, 

4)  The  priority  on  direct  exchange  of  modernized  "B" 
models  v.'ill  be  provided  soon.  The  first  three  0V-1B  (modernised)  are 
scheduled  for  arrival  in  February  and  as  of  this  date  the  priority  of 
exchange  is  one  aircra-ft  from  the  131st,  ?3i'd,  and  1st  Infantry  Division 
A3TA  Platoon, 

5)  Tne  131st  has  a  critical  sliortage  of  generators.  They 
require  a  minimum  of  tv.-o  10C  ICa'  in  place  of  the  45  K'-'  capacity. 

6)  Th'^  Ist  C...valry  ..STA  Flatoon  -  requires  tvro  wave 
guides  for  the  /■.PN-64  Do;;;,'lors  and  a  bell  crank  for  thu  flap  a^oemb.ly, 

7)  The  1st  Lif.'.ntry  /oTA  Flat-  on  h.  s  a  sei-ious  shortage 
of  tires  and  tubesj  short  one  drop  tarJe,  ^Xid  has  tv;o  hydraulic  pumps 
SDP.  Tile  unit  has  been  using  liquid  nitrogen  wdth  their  IR  eciuipment 
because  the  closed  cycle  coolers  are  inoperative, 

6.  (C)  T!;v  follcv.lng  recommendations  arc  submitted  besod  con  the 
above  conclusionsJ 

a.  That  the  requirement  for  terrain  v/arning  radar,  vihon  J 
submitted  by  th.o  131st  j.vic.tion  Com.pcny,  bo  procoss>;d  thru  US/lRV  as  an  / 
immediate  requirement  for  the  0Y~1C  rarcraft, 

b.  That  the  I-iT-FT  Diets  Control  Kit  be  installed  on  a].l  OV-IB  : 
aircraft  in-country  and  a  propos.-.l  be  sent  to  Da  requesting  yiriry  -  vdde 
adaptation  of  this  modification. 

c.  That  a  Dri.gade  command  letter  be  sent  to  US.-JiV  requesting 
additional  quotas  to  the  (.ir  Force  Survival  School  for  enlisted  sensor 

operators , 

d.  That  a  Brigade  command  letter  bo  sent  to  USiiF.V  requesting 
that  the  0V~1  have  the  same  priority  us  the  'Ji!-1  and  the  CH~47  concerning 

avionics  and  maintenance  support  so  that  cidtical  items  may  be  directly 
requisitioned  from  COMu'S  bypassing  the  t  ;cond  Logistical  Command  at  Okincm 

o.  That  a  comprehensive  study  be  conducted  by  the  Brigade  OV-1  ( 
representative  to  deterr.iine  the  feasibility  of  retaining  in-country,  tho  I 

AN/TAQ"1  and  aas-ociated  equipment:  (ponding  the  results  of  developmental  1 

testing  of  fcha' airborne  relay), 
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f.  Thrt  the  Brplgade  0V~1  representative  malce  a  detailed 
investigation  of  air  transport  difficulties  encountered  by  the  131st 
aviation  Company  pertaining  to  logisticiJ.  support, 

g.  That  all  OV-1  units  provide  the  Brigade  with  detailed 
information  regarding  failure  of  aKADM.X  ovrerhauled  engines.  (EIR 
number  and  all  associated  information  is  necessary  for  commanr.'  action), 

h.  That  all  OV-1  units  provide  detailed  information  to  the 
Brigade  concerning  tire  failures  i.e.  type  of  tire,  manufacture, 
circumstc-nccs  etc. 

i.  That  the  priorit5'  of  exchange  of  modernized  0V-1B  aircraft 

by  taal  n'omber  be  determined  by  Brigade  and  disseminated  to  all  units, 
in  absence  of  specific  guidance  from  D/,.  (/n  anticipated  message  from 

DA  should  establish  the  pi'iority  of  return  of  old  -ircraft  by  serial 
number) . 

j.  That  the  Brigade  GV-1  representative  investiga^ip  the 
shortage  of  critical  itoi.is  mentioned  by  each  unit  to  include: 

1)  Power  problems  in  the  131st  ,.viation  Company, 

2)  /JPIv~64  v.'avo  guide  shortage  in  1st  Cavalry  and  Ist 
Inrantr3’'  Divisions  ,.ST;-.  riatoons, 

3)  Flap  control  bellcranJ':  for  the  1st  Cav-lry  Division. 

4)  Closed  cj'cle  cooler  problems  for  ;11  units, 

5)  Hydraulic  pump  for  the  Ist  Inf  entry  Division. 

k«  That  the  Brigade  OV-1  representative  investigate  the 
fe,.si'oility  of  positioning  the  two  in-country  liquid  nitrogen  generators 
at  one  location.  The  r'-sponsibilti;,'  for  maintaining  and  operating 
those  generators  r.unt  be  determined. 

1.  That  follovf-up  OV~1  Operations  Conferences  be  held  on  a 
quau’terly  basis. 
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M'lCV;  Coiavinder  ..Ibert  h".  ''clson  Jr.,  't.CV  J211  Reconnaissance  Branch 
Major  David  T.  Hottel,  ?L.CV  J21 1  ReconnoiEsance  Branch 
M;.jor  Calvin  F.  I'hil.Hps,  I-LlCV  J21 1  Keconjiaissrnoe  Branch 

USARV:  Major  vJillian  Corley,  US.JRV  Si.  mJ.  avionics 

iilC-GAOV;  LTC  John  Love,  Mohavri<  irojcct  Managers  Office 
Major  John  Far.ibrou^^h,  ^Lvionics  Cor.j.ndities  Office 

Gruiinan  aircraft  Corporation;  i-lr.  .'alt  ifattson,  Technical  Representative 

M.VFORV;  Ltc  Kolrces 

1st  f.viation  Brigade;  Col,  John  Dibble  Jr,,  Deputy  Brigade  Comaancer 

LTC  Turner  J,,  Trapp,  S~2 

Major  Robert  B.  Holt,  Brigade  0V“1  Representative 

IBIst  ,\viation  Company:  LTC  '..‘illiain  ,^.ckemann,  Conpony  Commander 

Cpt,  Robert  L.  Rackley,  Maintenance  Officer 

73rd  aviation  Company:  Major  Joseph  R,  Knudscn,  Company  Commander 

Cpt,  ’  illiaia  J,  Me  Cluskey,  Operations  Officer 
Cpt,  Theophilos  E.  H.  iiicholis,  SL.R  Platoon  Leader 

1st  Covalry  kSTh  Platoon;  Cpt.  Gary  L.  Petesch,  SL/i;  S-  ction  Lt-  der 

1st  Infantry  jJjTA  i'latoon;  Cpt  Ronald  K.  Peterson,  IR  Section  Leader 

Cpt  -\rthur  Garrett,  G~2  -.ir 

12th  Combat  ..viation  Gi'  .'u;  :  LTC  i^lbert  H,  Roughen,  S-2 

222nd  Combat  1%vi  tion  Battalion;  Major  David  Cla.rk,  S-2 

Guest  Speakers;  Major  id\vard  Creamer,  34th  Group  Avionics 

Major  Howard  L.  Collins,  TCE/MTOE-  lot  i.viation  Brig<;.de 
Cpt,  John  J,  Ihillips,  E  &  E  Officer  1st  j-.viation  Brigade 


'  '  COMF'lDbK.'T)AL' 

ANM2X  C:  Introdueik^'y  lienarbs 

1,  Introduction: 

a,,  n'clconied  all  attendees  -  introduced  each  one, 

0,  i-mrpose  of  the  conference  -  to  discuss  operational  and 
ciaplojnncnt  aspects  of  OV-^I  units  in  UVM^  fs'ipr.bilitics  and  limitations 
of  equipment,  and  problem  mca.s  peculiar  to  OV-1  operations, 

c,  ni  Gxchanp^e  of  "lessons  learned"  by  participants,  in 
ccaujjsction  y'it'n  discussion  topics,  vjas  strongly  encouraged, 

2,  Present  ^'issetss 

a.  131st:  5  cy~i;. 

7  GV-IB 
3  W-1C 

b.  73rdi  5  CV^IA 

6  OV-IB 
4  0V-1C 

c.  1st  Cav:  3  0V-1B 

3  CV-IC 

d.  1st  luf:  2  CV-1B 

2  0V-1C 

3,  Future  ..ssets: 

a.  225th  ;:via,tior.  Compare,  Tuy  lioa.  Mar  -  npr 

b.  2^ii,th  f.vi  tion  Cc; ;  -e.nyj,  Can  Tho,  Kay  -  Jun 

c.  245th  ..Vi  tion  Co?,:panj',  Da  i.'ang,  Jul  -  .lU'', 

d.  Three  (3)  /.dditioxual  ,\dT,.  Platoons  -  L.-.TC  6? 

e.  One  (1)  Additional  OV-1  Company  -  Indefinite,  (The  companies 
will  be  composed  of  6  0V-1B,  12  0V-1C  aircraft.  The  ASTA  Platoons  - 

3  OV-iB  and  3  0V~1C.) 
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ANIIjK  D  :  Product  Improved  Frogrm  (PIP)  for  the  0V~1  Mohr.wk  (U) 

1.  A  proposal  by  the  Grur.ur.an  j.irci'aft  Conipany  hr.s  been  submitted  for 
the  production  of  foui’  (4)  Er*gineoring  Devclopnentrl  model  OV-1  Mohav/ks 
vdth  the  follovdng  configuration; 

a,  2  Ka60  cameras  and  inflight  processor  (bi-mat) »  (1  vertically 

mounted  in  the  belly  and  one  horizontally  mounted  in  the  nose  of  the 
aircraft) . 

b„  Tnproved  SL/'iR  (;J>S~94) 

Cs  Inproved  IR  (A/'iS-14) 

do  IR  -  SLIR  Common  Data  Lin)c/Relay 

e.  Data  Annotation 

f.  Electronic  larfore  (Ed) 

1,  Radar  -Jarner  PilCP.  .>LR-24 

2.  Fuse  Jammer  ;,LQ-67 

3o  Radar  Jrmracr  .•lLQ-80 

g.  Bullet  Detector 

h.  Central.  Gyro  Ref.  33'st. 

i.  Palletized  Sensors 
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2o  Comparison  of  Different  Model  OV-1B  idrcr.''.ft! 


MQuiPfiSirr 

PlUiSa^T  0V-1B 

CaG’LMTMD  10  POEIT 
HOD]? IC..Tia:  PROG. 

PIT 

Doppler 

gs/d;. 

Present  Position 
Present  Destination 

Better  r-ccurany 
True  M  Hdg  Ref 
Grid  Zone  Coord 

SL/Jl  Hrx 

Range 

65  ig: 

Sane 

120  IGI 

Resolution 

Range 

250  Ft. 

Same 

75  n. 

Resolution 

nziniuth 

1450  Ft 
at  50  ig: 

Same 

120  Ft. 
at  50  Ml 

inflight 

Pro cess or 
Vieirer 

Limited 

'iucility 

Met 

3  Min 

3i-Mc,t 

20  IGI  Distance 
in  55  Sec 

iihgincs 

T-53“L3 

T33-L7 

T53-L15 

3e  Gompr 

risen  of  Different 

Model  0V~1C  i.ircraft: 

3'jUIPliiiilT 

0V-1C 

caiPiirriD  10  i'oimt 
i,odtfic-.tiqi:  prog 

PIP 

Doppler 

gs/d;. 

Present  i'osition 
Present  Destination 

Bett’.r  nccurary 
True  K  Hdg  Ref 
Grid  Zone  Coord 

lu  System 
I'.esolution 

4  MR 

Same 

2  iu?  0-1000  Ft 

4  HR  1-5000  Ft 

I'ave  Length 

1-3  Micon 

1-3.4 

1-6 

8-14 

Same 

(2) 
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lUCKI  T  1 

<\  ' 

■’  A 

1  t 

3 «  Coixiinic;.tions : 

Type  Cor.iraunic^.tions  Inquired 

L resent  OV-1 

Proposed  07~1 

UHF-Al'I 

/JiC"-51  SX 

/dLC-l  1 6 

U}!F-;uM 

/J^C~73 

.■■JlC-115 

uhf-fm  (AUX) 

R-1 297 

y-jPG-l  14 

UKF-FM 

/JRC~54 

.dLC-1 1 5 

iiaer^ency  U?1F 

T-366s 

ARC- 11 5 

.DF 

■ADF/LOH 

Inter;rated  Flight  Sj-ster.i 

;,5d-.33 

US.'!'  Developnent 

Hisading  Roi’srence 

2M-3 

US.vF  Development 

Hadar  ..l-oir.ieter 

.DM-22 

DS.'J'  Developnent 

D'^pplcr  F’avifir.tion 

..Sij'-64 

USiJF  Developnent 

TCS 

C-6533 

i;c.diac 

c~i6n 

/JTt-6 

HP 

.•JtC-l  02 

.•^C-98 

i A.vigatifln  ^iquipnont 

4o  Doppler  "aviyation  Syst 

era: 

i  resent 

. . . . _  .  .  .  . 

Proposed 

Ground  Speed  ..ccuracj’’  ,2% 

,1 

+  0.2  .\T 

Drift  ,Ji£le  -.ccuracy  ,^% 

,250 

Itesent  Position  Left  Pipht 
2.5%  1.3% 

.5 

for  Both  Left  &  Right 

Signal  .acquisition  20  Sec 

(3) 

5 

Sec 

C:  OM  r 

dOCMrl 

l\l 

1 
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4.  Fundin"  for  4  Sngs  Dev,  Kodels 

FY  6? 

Vc  Engineering  Effort 
1  st  Increment  Procurement  «■  IP. 

1  st  Increment  Procurement  -  3L  It 
Irocurenient  of  Doppler 

Sub  TotcIL 

FY  68 

ii/C  Kurdvfare 

2nd  Ir.crcmor.t  Prccm'cment  -  IR 
2nd  Increment  Frocunnr.ent  -  3L;R 


TO'r..L 

5.  FY  69  Funding  for  l+S  "C"  !iodel  .drcrrft 
3asic/j;ccurring 


D'.t-  end  Riblic  -tions 
Total  I.irfra.'.-.e 


Ermines 
nv'ior.ics 
Other  C-F;Ji; 

ECPS  (Engc  Chonp;e  Proposal) 
Production  Tools 


Total  Flyavjay 
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$1j300, 000,00 

800,000,00 

2,700,000.00 

600,000.00 

35,400,000.00 


$1,900,000.00 

1,400,000.00 

800,000,00 

44,900,000.00 

$10,300,000,00 


$31,056,000.00 
600,000,00 
31,656,000.00 

4,1500,000.00 

19,615,000.00 

2,784,000,00 
'$57,955,000.00 

300,000.00 

800,000.00 
$59,055,000.00 

t 

E 

I 

3 


CDi'OFrOEW  f  lAL 


